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MESSAGE FROM THE CHIEF EXECUTIVE
Dear Stakeholder,
In 2015 we continued our commitment in a journey to being
a responsible and sustainable organisation. We continued
to prioritise our material sustainability focus areas using
internal risk assessments and understating key interests
of our stakeholders. We continued to partner with our
employees, customers, suppliers, government and other
key stakeholders in finding lasting solutions to pressing
sustainability challenges we face as a collective.
We re-affirmed our commitment to building relationships
that have as their foundation trust and respect, and investing
our resources in:
•	Promoting the health, safety and wellbeing of our
employees
• Responding to environmental risks and challenges
•	Investing in Human Capital by developing and
empowering our employees as well as enhancing
diversity of the workforce
•	Contributing to social value by enhancing economic
development and opportunities.
Our priorities for the 2016 financial year cut across a
number of key areas of our business. They specifically focus
on what we need to do better and what we need to stop
doing to leverage future success. To this end we recognize
that we will need to continue to work with others.
We continue to use the Global Reporting Initiatives (GRI)
G3 as a guideline only for the drafting of the report. Our
sustainability key performance indicators are reported and
measured using internally developed guidelines, which are
available on request. Again in 2015 we engaged in limited
independent assurance.
In conclusion, I would like to express my gratitude to all my
colleagues who have contributed to this report and their
hard work in preparing and presenting a fair reflection of
our efforts and results thereof.

RIchard Jacob
Chief Executive Officer
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ABOUT THIS REPORT
REPORT PROFILE

Key performance areas covered by limited assurance are:

This report provides an overview of Hulamin’s sustainability
performance during the 2015 financial year, with reference
to and comparison with previous years.

• Environmental indicators

At Hulamin we strive to reduce the negative impacts of
our environmental footprint. In 2015 we made a positive
impact on the socio-economic conditions in our region by
stimulating job creation, contributing to skills development,
investing in the community with particular emphasis on
education, poverty alleviation and promoting broad-based
black economic empowerment (B-BBEE).
This report captures our efforts in various sustainability
programmes. Where available, targets are covered.
Where targets are absent, this is due to the complexity in
determining what is feasible in our unique circumstances.
The overriding difficulty in setting environmental targets
relates to the wide range of products that we manufacture
and the dynamic nature of our product mix which changes
according to market demands, over which we have limited
control.

INDEPENDENT ASSURANCE
Once again we have obtained external independent limited
assurance covering selected key performance areas. To
avoid duplication, B-BBEE key performance areas are not
covered by the limited assurance.

• Health and safety indicators.
The full list of specific indicators for which assurance was
obtained in 2015 is contained in the assurance letter from
KPMG Services Proprietary Limited (KPMG) which is on
page 6.
The social and employment equity indicators are assured by
AQRate. These include the following areas:
• Social indicators
− CSI spend
− Enterprise development spend
− B-BBEE spend
− Skills development spend
• Employment equity indicators.

VERIFICATION IN LINE WITH DTI
B-BBEE CODES
Hulamin’s B-BBEE scorecard elements are verified by an
independent and accredited verification agency, AQRate.

SCOPE AND BOUNDARIES
Apart from sales offices in Europe and North America, we
are located entirely in South Africa. All reporting takes place
within the South African regulatory and socio-economic
context, with consideration for international standards.

REPORTING BOUNDARIES
ENTITY

NOTES

Hulamin Rolled Products
Hulamin Rolled Products is the group’s largest division and most of the data in this report
pertains to this entity. The Hulamin Rolled Products plants stretch across two adjacent sites
in Pietermaritzburg, which makes it easier to monitor and report more fully on environmental,
safety and health issues in particular.
Hulamin Extrusions

The report partially covers Hulamin Extrusions. Hulamin Extrusions is located on two separate
sites: the Pietermaritzburg (Edendale site) and Midrand plants. Being a multi-site operation
poses challenges in aggregating indicators such as emissions and waste management. Certain
data which is not aggregated or reported on in this report is still, however, being collected and
monitored. The Pietermaritzburg plant is most fully reported on.

Hulamin Containers
Hulamin Containers is remote from the main Hulamin site. Certain data which is not
aggregated or reported on in this report is still, however, being collected and monitored.
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PARAMETER

BOUNDARY

Employment equity

All Hulamin

Preferential procurement

All Hulamin – corporate

CSI

All Hulamin – corporate

Enterprise development

All Hulamin – corporate

Skills development

All Hulamin, except Containers

Water usage

Pietermaritzburg operations of Rolled Products and Extrusions

Effluent discharged

Pietermaritzburg operations of Rolled Products and Extrusions

Direct energy

Pietermaritzburg operations of Rolled Products and Extrusions

Indirect energy

Pietermaritzburg operations of Rolled Products and Extrusions

Carbon footprint

Pietermaritzburg operations of Rolled Products and Extrusions

Waste – general, low, high

Pietermaritzburg operations of Rolled Products and Extrusions

Waste – recycled

Pietermaritzburg operations of Rolled Products and Extrusions

Environmental incidents

Pietermaritzburg operations of Rolled Products and Extrusions

LTIFR

All Hulamin

TRIFR

All Hulamin

Fatalities

All Hulamin

Health – HIV costs*

All Hulamin

Health – NIHL cases

Pietermaritzburg operations of Rolled Products and Extrusions

Health – dermatitis cases

Pietermaritzburg operations of Rolled Products and Extrusions

Value-added analysis

All Hulamin

Environmental training

Pietermaritzburg operations of Rolled Products and Extrusions

Air quality

Pietermaritzburg operations of Rolled Products and Extrusions

Energy saved due to efficiency and conservation efforts

Pietermaritzburg operations of Rolled Products and Extrusions

Employee participation

All Hulamin

HIV testing

All Hulamin

Health education/awareness

Pietermaritzburg operations of Rolled Products and Extrusions

Occupational health training

Pietermaritzburg operations of Rolled Products and Extrusions

Goal-oriented learning

Hulamin Rolled Products

Learnerships

Hulamin Rolled Products

Talent management

Hulamin Rolled Products

Pipeline management programmes

Hulamin Rolled Products and Hulamin Extrusions

Total skills development spend

All Hulamin

Investment in employee training and development as
percentage of leviable amount

All Hulamin

Average learning hours per employee

All Hulamin

Investment in bursary scheme

Hulamin Rolled Products

Employee in company sponsored education programmes

Hulamin Rolled Products

Note: Once the structures and resources are in place for improved monitoring and collection of data, and the complexity of
reporting on multiple sites has been dealt with, those entities that do not currently report fully will start to report on their
parameters in more detail.

* This KPI refers to Hulamin as a whole but only the Pietermaritzburg operations incurred expenditure in 2015.
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OUR KEY RELATIONSHIPS
We recognise that in order to create sustainable value for all, we need to be responsive to the expectations of all stakeholders.
To meet these expectations it is crucial to build trust and respect with our stakeholders. We believe that this will impact positively
on our reputation and thus allowing us to engage proactively on issues of mutual interest.
Our engagements are informed by global best practice. The table below lists stakeholder categories, how we engage with them,
expectations and what concerns stakeholders.

STAKEHOLDER
CATEGORY

MEANS OF
ENGAGEMENT

WHY IT IS IMPORTANT
TO US

EXPECTATIONS OF OUR
STAKEHOLDERS

CONCERNS OF OUR
STAKEHOLDERS

Government
(local, provincial,
national)
and regulatory
authorities

• Personal meetings

Licenses us to operate
and provides a
supportive regulatory
environment

Continual and
responsible contribution
to regional development

• Job retention and
creation

• Written correspondence
• Through industry
organisations such
as BUSA, AFSA and
Manufacturing Circle

• Transformation and
empowerment
• Safer workplaces
• Healthy competition
among businesses
• Energy consumption
reduction
• Reduce emissions
• Cleaner environment

Shareholders,
investment
community,
creditors
and lenders

• Road shows
• Regular presentations
• Interim and annual
reports

Provides financial
capital required to
sustain growth

Sustainable growth and
returns on investment

• Published results

• Future growth for
the business

• Written correspondence
• Meetings and site visits

To sustain growth

• Business association
meetings

Reliable service, good
quality products and
competitive prices

• Contract negotiations

Suppliers
and service
providers

• Meetings and site visits
• Performance audits and
reports
• Contract negotiations

Media

• Media releases
• Interviews by media

4

Hulamin sustainability report 2015

• Competitive currency
• Supportive regulatory
and business
environment

• One-on-one meetings
Customers

• Sustainable returns

• Long-term security
of supply
• Consistent supply
of products
• Improved
manufacturing
capability and
product range

Safe, good quality and
good value products
and reliable services
that support growth

Continued growth and
relationships

Creating and
sustaining awareness
about Hulamin

Responsible corporate
citizenry

• Long-term supply
contracts
• Efficient payment
cycles
• Non-compliance with
legislation
• Growth opportunities

STAKEHOLDER
CATEGORY

MEANS OF
ENGAGEMENT

WHY IT IS
IMPORTANT TO US

EXPECTATIONS OF OUR
STAKEHOLDERS

CONCERNS OF OUR
STAKEHOLDERS

Employees

• Regular letter from the
Chief Executive Officer

Develop engaged and
customer-centric
teams

Provision of gainful and
safe employment

• Employment security

• Weekly plant and
shopfloor walkabouts
by members of the
executive

• Safe working
environment
• Competitive
remuneration and
benefits packages

• Internal newsletters

• Workforce
transformation

• Interim and full year
financial performance
updates

• Information and
communication

• Meetings with
internal trade union
representatives

• Participation and
empowerment

• Shopfloor briefings
• Communicating boards
• Employee engagement
surveys
• Climate surveys
Communities
and NGOs

• Public and personal
meetings
• Community outreach
programmes
• Corporate social
investment initiatives

Building and nurturing
existing relationships,
and creating a conduit
to better understand
community needs and
interests

Responsive contribution
to community interests
and needs

• Support for
key community
developments and
activities
• Sponsorships and
donations
• Employment
opportunities
• Support for
environmental
initiatives

Business
organisations

• Participation in
meetings
• Affiliations

To influence and drive
agendas that support
our business. Also to
network for expertise
and experience

United business voice

• Workforce
transformation
and continued
industrialisation of
South Africa
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STATEMENT OF VERIFICATION
All content and qualitative data included in this report has
been reviewed and approved by Hulamin management.
Particular emphasis has been placed on ensuring that the
report reflects a complete and fair picture of sustainability
issues impacting the company in terms of the reporting
boundaries. KPMG has provided limited assurance over
selected KPIs. Their independent assurance report appears
below.

INDEPENDENT ASSURANCE PROVIDER’S
LIMITED ASSURANCE REPORT
ON SELECTED KEY PERFORMANCE INDICATORS
To the Directors of Hulamin Limited
We have undertaken a limited assurance engagement on
selected key performance indicators (KPIs), as described
below, and presented in the 2015 Sustainability Report
of Hulamin Limited (Hulamin) for the year ended
31 December 2015 (the Report). This engagement was
conducted by a multidisciplinary team of health, safety,
environmental and assurance specialists with extensive
experience in sustainability reporting.

SUBJECT MATTER
We are required to provide limited assurance on the
following selected KPIs, marked with an ‘LA’ on the relevant
pages in the Report. The selected KPIs described below
have been prepared in accordance with Hulamin’s reporting
criteria that accompanies the performance information on
the relevant pages of the Report (the accompanying Hulamin
reporting criteria).

DIRECTORS’ RESPONSIBILITIES
The Directors are responsible for the selection, preparation
and presentation of the KPIs in accordance with the
accompanying Hulamin reporting criteria. This responsibility
includes the identification of stakeholders and stakeholder
requirements, material issues, for commitments with
respect to sustainability performance and for the design,
implementation and maintenance of internal control relevant
to the preparation of the Report that is free from material
misstatement, whether due to fraud or error.

OUR INDEPENDENCE
AND QUALITY CONTROL
We have complied with the independence and all other
ethical requirements of the Code of Ethics for Professional
Accountants issued by the International Ethics Standards
Board for Accountants, which is founded on fundamental
principles of integrity, objectivity, professional competence
and due care, confidentiality and professional behaviour.
KPMG Services Proprietary Limited applies the International
Standard on Quality Control 1 and accordingly maintains
a comprehensive system of quality control including
documented policies and procedures regarding compliance
with ethical requirements, professional standards and
applicable legal and regulatory requirements.

OUR RESPONSIBILITY
Our responsibility is to express limited assurance
conclusions on the selected KPIs based on our work
performed. We conducted our engagement in accordance

CATEGORY

KEY PERFORMANCE INDICATORS

BOUNDARY

Environmental

• Direct energy consumption (gigajoules)

Pietermaritzburg
operations only of
Hulamin Rolled Products
and Hulamin Extrusions

• Indirect energy consumption (gigajoules)
• Total carbon footprint (using Eskom electricity conversion factor)
• Total effluent discharge
• General waste disposed;
• Low hazardous waste disposed
• High hazardous waste disposed
• Solid waste recycled
• Total water consumption
• Number of environmental incidents
Social

• HIV/Aids spend (expressed in Rands)

Hulamin

Health and Safety

• Employee and contractor lost time injury frequency rate (LTIFR)

Hulamin

• Employee and contractor total recordable frequency case rate (TRFCR)
• Number of fatalities
Health and Safety
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• New noise induced hearing loss (NIHL) cases for year
• New dermatitis cases for the year
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Pietermaritzburg
operations only of
Hulamin Rolled Products
and Hulamin Extrusions

with the International Standard on Assurance Engagements
(ISAE) 3000 (Revised), Assurance Engagements other than
Audits or Reviews of Historical Financial Information, issued
by the International Auditing and Assurance Standards
Board. That Standard requires that we plan and perform our
engagement to obtain limited assurance about whether the
selected KPIs are free from material misstatement.
A limited assurance engagement undertaken in accordance
with ISAE 3000 (revised) involves assessing the suitability in
the circumstances of Hulamin’s use of its reporting criteria
as the basis of preparation for the selected KPIs, assessing
the risks of material misstatement of the selected KPIs
whether due to fraud or error, responding to the assessed
risks as necessary in the circumstances, and evaluating
the overall presentation of the selected KPIs. A limited
assurance engagement is substantially less in scope than
a reasonable assurance engagement in relation to both
risk assessment procedures, including an understanding of
internal control, and the procedures performed in response
to the assessed risks.
The procedures we performed were based on our
professional judgement and included inquiries, observation
of processes performed, inspection of documents, analytical
procedures, evaluating the appropriateness of quantification
methods and reporting policies, and agreeing or reconciling
with underlying records.
Given the circumstances of the engagement, in performing
the procedures listed above we:
•	Interviewed management and senior executives to obtain
an understanding of the internal control environment,
risk assessment process and information systems
relevant to the sustainability reporting process
•	Inspected documentation to corroborate the statements
of management and senior executives in our interviews
•	Tested the processes and systems to generate, collate,
aggregate, monitor and report the selected KPIs;
•	Inspected supporting documentation and performed
analytical procedures on a sample basis to evaluate the
data generation and reporting processes against the
reporting criteria
•	Assessed the reasonableness and appropriateness of
significant estimates and judgements made by directors
in preparation of the key performance indicators
•	Undertook site visits to the Pietermaritzburg operations
•	Evaluated whether the selected KPIs presented in
the Report is consistent with our overall knowledge
and experience of sustainability management and
performance at Hulamin.

The procedures performed in a limited assurance
engagement vary in nature from, and are less in extent
than for a reasonable assurance engagement. As a result
the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that
would have been obtained had we performed a reasonable
assurance engagement. Accordingly, we do not express a
reasonable assurance opinion about whether Hulamin’s
selected KPIs have been prepared, in all material respects,
in accordance with the accompanying Hulamin reporting
criteria.

LIMITED ASSURANCE CONCLUSION
Based on the procedures we have performed and the
evidence we have obtained, nothing has come to our
attention that causes us to believe that the selected KPIs as
set out in the subject matter paragraph for the year ended
31 December 2015 are not prepared, in all material respects,
in accordance with the accompanying Hulamin reporting
criteria.

OTHER MATTERS
The maintenance and integrity of Hulamin’s website is the
responsibility of Hulamin management. Our procedures did
not involve consideration of these matters and, accordingly,
we accept no responsibility for any changes to either the
information in the Report or our independent assurance
report that may have occurred since the initial date of
presentation on Hulamin’s website.

RESTRICTION OF LIABILITY
Our work has been undertaken to enable us to express a
limited assurance conclusion on the selected KPIs to the
directors of Hulamin in accordance with the terms of our
engagement, and for no other purpose. We do not accept
or assume liability to any party other than Hulamin, for our
work, for this report, or for the conclusion we have reached.

KPMG Services Proprietary Limited
Per PD Naidoo
Director
Johannesburg
19 February 2016
1 Albany Road
Parktown
South Africa
2193
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ECONOMIC VALUE
VALUE ADDED ANALYSIS
2015
R’000

2014
R’000

Turnover
Brought-in materials and services
net of other gains and losses

8 394 986

8 038 918

7 020 908

6 602 447

VALUE ADDED BY OPERATIONS

1 374 078

1 436 471

Applied as follows:
TO PAY EMPLOYEES
Salaries, wages and benefits

929 937

776 483

TO PAY PROVIDERS OF CAPITAL

171 951

45 707

Interest on borrowings
Dividends to ordinary shareholders

66 492
105 459

45 707
–

65 274

142 345

REINVESTED IN THE GROUP

206 916

471 936

Depreciation and amortisation
Retained earnings/(loss)

148 661
58 255

118 260
353 676

1 374 078

1 436 471

65 274
–
65 274

154 498
(12 153)
142 344

Taxation

Taxation for the period
Remove tax effects of impairment reversal
Taxation

DISTRIBUTION OF VALUE ADDED

2015

2015
%

2014
%

Employees

67,7

54,1

Providers of capital

12,5

3,2

Tax
Reinvested in the business
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4,8

9,9

15,1

32,9

2014

SOCIAL RESPONSIBILITY
PREFERENTIAL PROCUREMENT
PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin promotes the economic empowerment of black
South Africans and encourages business relationships with
other companies, which actively pursue sound employment
equity and black economic empowerment programmes and
who will endeavour not only to support the new codes but to
actively better their scoring on a sustainable and increasing
basis.
The future of South Africa and Hulamin depends on growing
the economic involvement in mainstream businesses for all
previously disadvantage groups and on a sustainable basis.
Our intervention programme of preferential procurement is
committed to achieving these objectives.

RESPONSIBILITIES
The Procurement Review Committee, chaired by an
executive director, is responsible for strategy and planning,
approving suitable supply opportunities, reviewing results
and supplier performance, approving additional suppliers
and any preferential terms and oversees the company’s
progress in preferential procurement.
Regular reviews are held wherein progress and
achievements related to preferential procurement and
enterprise development opportunities are measured with
any issues or obstacles related to achieving Hulamin’s
B-BBEE targets being discussed and resolved.

APPROACH
Hulamin promotes the development of black owned
businesses and in particular wholly African owned entities,
or majority African owned entities, as preferred suppliers,
especially those that are owned, operated and managed,
by Africans. Expenditure with such businesses is collated
over time, from which targets are set and performance is
measured and managed.
To achieve its Preferential Procurement objectives, Hulamin
ensures that:
• Black businesses are sought as suppliers of choice;
•	Hulamin subsequently works closely with these suppliers
to assist them to achieve their goals;
•	All suppliers are encouraged to improve their own
B-BBEE ratings to achieve higher B-BBEE procurement
recognition levels; and
•	All suppliers are also encouraged to seek opportunities
to create partnerships or other interactions, in order
to effect a skills and knowledge transfer to B-BBEE
enterprises.
In addition to its objective of developing black business in
general, Hulamin actively seeks African entrepreneurs who
have the potential to grow into successful suppliers.
All contracts with preferred suppliers, including African
SMEs (Small and Medium Enterprises), are concluded
on regular commercial terms, ensuring that all suppliers

meet Hulamin’s requirement for the best value package,
comprising price, quality, service, delivery performance,
Safety, Health and Environment and payment terms.
In order to achieve the objective of developing African SMEs,
Hulamin commits to the following:
•	In assessing competing suppliers, Hulamin gives
preference to African SMEs that present a value package
that is equivalent to non-African SMEs. This applies
particularly to African SMEs from the communities within
which Hulamin operates
•	Hulamin actively seeks out African SMEs and encourages
them to become suppliers to Hulamin. This is achieved
through a database of potential suppliers, as well as
working through organisations such as the Business
Support Centre in Pietermaritzburg
•	Hulamin seeks to work closely with African SME
suppliers who would benefit from exposure to Hulamin’s
technical and management skills, with the goal of
encouraging skills transfer and a more competitive
supplier base
•	Hulamin encourages the formation of willing
partnerships between African entrepreneurs and
established suppliers where such partnerships permit
the transfer of business skills, knowledge and experience
thus empowering the African entrepreneurs, and over
time enabling them to take over the business or to
establish their own competitive businesses.
Hulamin’s objective of developing African SMEs is pursued
through the involvement of all Hulamin’s employees. The
procurement department consults broadly in identifying and
structuring supply opportunities that will suit African SMEs
and in the further development of these suppliers.
Consultation takes many forms from employees identifying
and communicating opportunities they see to management
arriving at a decision to outsource a non-core function or to
close down an internal function and source from a third party.

2015 ACHIEVEMENTS
HULAMIN B-BBEE EXPENDITURE REPORT
JANUARY 2015 TO DECEMBER 2015
Due to the nature of its business, Hulamin sources around
66% by value of its purchases in the form of aluminium
metal from two local aluminium sources. Remelt ingot is
sourced from South32, (previously BHP Billiton Hillside
Smelter), and rolling slab from Isizinda Aluminium, both
situated in Richards Bay. Isizinda Aluminium Cast House
purchases molten metal from South32 and uses this to
cast aluminium rolling slab for onward sale to Hulamin.
Hulamin’s spend with South 32 and Isizinda Aluminium
amounted to R3,969 billion, excluding VAT, over the past
12-month period. Of this total, R1,07 billion was with Isizinda
Aluminium, a business that commenced operations in July
2015 and has no B-BBEE rating, which spend is considered
non-compliant.
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SOCIAL RESPONSIBILITY CONTINUED
The non-compliant spend of R1,07 billion has seriously
affected Hulamin’s overall B-BBEE spend value, which
has decreased from 93,39% to 79,39% of Hulamin’s total
expenditure with B-BBEE enterprises. (The R1,07 billion
was historically spent with BHP Billiton Bayside which was a
level five contributor.)
Over the last 12 months Hulamin spent R6,27 billion in
total with B-BBEE enterprises. Of this total, R229,7 million
was spent with Qualifying Small Enterprises (QSEs) and
Emerging Micro enterprises (EMEs), R180,6 million on black

enterprises (greater than 50% black-owned), and
R52,5 million with black woman-owned businesses (greater
than 30% black woman-owned).
B-BBEE expenditure now represents 79,39% of total
expenditure for the period after exclusions such as imported
goods and services and VAT.
Hulamin met and exceeded the targeted spend of
R70 million with wholly African-owned entities for 2015 with
a final spend of R88,4 million.

SUMMARY OF THE LAST 12 MONTHS
Possible points

12

3,00

3,00

2,00

20,00

Potential score

12

0,86

1,24

0,17

14,40

78,08

2,86

3,89

0,65

TOTAL
SPEND

ALL
B-BBEE
SPEND

QSE/EME
SPEND

BLACK
(>50%)
SPEND

BLACK
WOMEN
SPEND

% OF
B-BBEE
SPEND

8 036 213 396

6 274 387 545

229 679 702

312 852 602

52 512 273

78,08%

(%)
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B-BBEE SPEND TRENDS LAST SEVEN YEARS
B-BBEE SPEND DATA 2015 (R million)

100% AFRICAN (R million)

8 036

6 274

88
71
55
41

230
Total
All
QSE/
spend B-BBEE EME
spend spend

180

33

33

2009

2010

37

53

(>50%) Black
Black women
spend spend

QSE SPEND (R million)

2011

2012

2013

2014

BLACK WOMEN (>30%) SPEND (R million)

2015

53
47

230
206

196
130

2009

2010

159

22

184

16

112
2011

2012

2013

2014

2015

BLACK (>50%) SPEND (R million)

2009

24

27

2012

2013

13
2010

2011

ALL B-BBEE SPEND (R million)

2014

2015

6 235

6 274

2014

2015

5 366

305
224

256

200

232

132

2009

3 504

3 683

2011

2012

2 797
180
1 106

2010

2011

2012

2013

2014

2015

2009

2010

2013

We lost a major spplier Black (>50%) supplier by way of a purchase of the company by a foreign supplier which resulted in the
reduction of this category of spend from R305 million in 2012 to R200 million in 2013.
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SOCIAL RESPONSIBILITY CONTINUED
ENTERPRISE DEVELOPMENT

PHILOSOPHY AND WHY IT IS IMPORTANT

APPROACH

Hulamin’s Enterprise Development (ED) objective is to
facilitate the development of sustainable businesses
that will create jobs and add stimulus to the economy.
Hulamin is committed to this process by providing business
opportunities to new enterprises and support for Small,
Medium and Micro Enterprises (SMMEs) through the
provision of professional, financial and logistical support
as well as various start-up support services. An important
element of ED is the emphasis on the value chain, where
Hulamin has influence to create opportunities for new
businesses as customers or suppliers.

Wholly African-owned enterprises lag behind those of other
races in terms of Hulamin’s Procurement Spend in relation
to their population proportion in the country. Hulamin
decided to earmark various business opportunities within its
supply chain to grow their Spend within the ED framework.
Recently targeted opportunities include: forklifts and
equipment, logistics, skid covers, air conditioning, pallets
and buttons, pest control services, hazardous cleaning,
and engineering services.

2015 ACHIEVEMENTS
In 2015, Hulamin provided business advice and counsel to
its African-owned enterprises whose business spend with
Hulamin reached a record R100 million from R75 million
in 2014. Of this total, R95 million, or 95%, was towards
enterprises, whose establishment was facilitated by
Hulamin. These enterprises employ 425 workers (compared
to 350 in 2014) on a permanent basis which corresponds to
20% of Hulamin’s total complement of 2 000.

RESPONSIBILITIES
Hulamin’s B-BBEE Review Committee coordinates ED and
supply chain activities and reports to the Transformation and
Ethics Committee, which is a sub-committee of the Board.
An accredited verification agency verifies records of ED
activities.
ED development strategies and activities are mandated by
the B-BBEE Review Committee at quarterly intervals, where
feedback is provided on ED performance against targets.
Resources are allocated and fresh mandates are provided.

Certain strategic interventions have resulted in Hulamin
scoring maximum points in its enterprise development
scorecard. These include:
• Favourable payments terms towards emerging SMMEs
•	Monetary and non-monetary support for black enterprise
including the Business Support Centre
•	Support for non-Hulamin contractors towards their
business upliftment and growth
•	Management time devoted towards conceptualising,
guiding and rolling out various elements of the enterprise
development.

AFRICAN SPEND 2005 to 2015 (R million)
6
95

6
69
5
4

3
3

4

5

22

23

2007

2008

2
2

27

2

50

38

30

18

14

8
2005

2006

2009

2010

Enterprise Development
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2011

2012

2013

2014

Non-Enterprise Development

2015

Emanating from the strategic interventions, Hulamin’s ED
scorecard is depicted below:
YEAR

ED POINTS OUT OF 15

2009

0,04

2010

2,8

2011

12,54

2012

15

2013

15

2014

15

2015

12*

* Revised using new B-BBEE codes.

THE BUSINESS SUPPORT CENTRE
Hulamin has played a key role in the establishment of the
Business Support Centre (BSC) which has contributed
enormously to the development of entrepreneurs as well
as job creation in the region. Since its inception in 1997, the
BSC has provided business training to approximately
14 000 SMMEs, of the total of 94 900 aspirant entrepreneurs
that have visited the BSC. Currently, the BSC registers
approximately 45 new businesses per annum as well as
mentoring these new enterprises and integrating them into
Hulamin’s supplier chain programme. In 2014, the BSC
coordinated in excess of 55 BEE Verification Certificates for
SMMEs in support of Hulamin’s Preferential Procurement
requirement. Since 2005 the BSC, together with the SMMEs,
has been instrumental in creating more than 2 600 jobs.

HULAMIN’S SUPPORT OF EX HULAMIN
EMPLOYEES IN BUSINESS
Hulamin supports those employees that venture into
businesses out of their own accord including those that took
voluntary retrenchment packages. Given the high failure
rate of SMMEs, especially within the first three years in
business, Hulamin and the BSC arranged a range of support
programmes including seminars and one-on-one business
counselling/advice, primarily to assist them navigate the
early start-up business challenges. These entrepreneurs
were also considered, like any other companies, for business
opportunities within Hulamin’s supply chain provided they
met Hulamin’s commercial criteria. Hulamin’s spend with
these entrepreneurs reached R55 million in 2015 and they
collectively employed 230 people.
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SOCIAL RESPONSIBILITY CONTINUED

Successful enterprise development
facilitated by Hulamin in 2015

LEATHER TOUCH
Percy Khumalo established his Leather Touch business in Durban 2005. He
manufactures a range of leather products. He has been invited to showcase
his products in international markets such as Europe, Asia and other African
countries. When Hulamin awarded him a contract to sew skid covers, it presented
him with the first opportunity to do business with a corporate client. Hulamin
facilitated a R2 million rand loan for Khumalo to secure machines for this
contract. The loan came from a credit facility that Small Enterprise Financial
Agency (SEFA) has put in place for Hulamin and BHP Billiton Contractors (now
South 32). Seda eThekwini arranged a dedicated workshop for Khumalo to be able
to supply large volumes to meet Hulamin’s requirements. In addition, Hulamin
provided technical support as well as favourable payment terms. Khumalo has
employed six people as a result of this multi-million rand contract with Hulamin.

MLB ENGINEERING
Mark Butland, an ex Hulamin employee, registered his precision engineering
business, MLB Engineering, in 2013. Hulamin earmarked certain engineering
opportunities for MLB Engineering as an emerging black business. Butland is
developing a diversified client base as part of his business growth plan and in
this short space of time has secured corporate accounts other than the one
with Hulamin. Hulamin provides support to MLB Engineering through offering
favourable payment terms and business guidance. MLB Engineering employs five
people.

14
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IMIZAMEMIHLE
Khethiwe Simelane had worked as a cleaner for various contractors at Hulamin
over a period of five years. However, when the last contractor lost the contract
through non-compliance, Khethiwe tendered and awarded the contract. She
registered her business Imizamemihle and was awarded a cleaning contract in
2015. This contract employs 22 permanent people and generates R1,7 million per
annum. Hulamin has provided favourable payment terms for Imizamemihle as
well as assisted with the training for its staff.

HAZARDOUS CLEANING AND ENGINEERING SERVICES
Biatus Madonda started Madonda Hazardous Cleaning and Engineering Services
in 2014. He worked at Hulamin for over 20 years in various portfolios including one
of Production coordinator. Madonda enrolled for a number of strategic hazardous
cleaning skills programmes to empower himself.
Hulamin awarded Madonda various hazardous cleaning projects including the
industrial contract on the Edendale site in light of his vast experience in developing
Standard Operating Processes (SOP) for cleaners at Hulamin.
He currently employs 22 permanent and 10 casual employees and generates
R4 million per annum. Hulamin assisted Madonda with favourable payment terms,
negotiated equipment and material at competitive costs as well as gave business
guidance and support. BSC provides back office support thus ensuring that all his
statutory requirements and administration are addressed.

ELIJAHU
In 2015, Mapule Sikhosana, en ex Hulamin employee, was awarded a scrap
management contract in the Camps Drift plant. She inherited a business
venture that had been terminated as the former contractor was non-compliant
with statutory requirements. Sikhosana employs 15 people and generated
approximately R1,5 million. Hulamin supports Sikhosana with shorter payment
terms, business training and mentorship.
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SOCIAL RESPONSIBILITY CONTINUED
ALUMINIUM BENEFICIATION INITIATIVE
Hulamin and South 32 collaborated to form the Aluminium
Beneficiation Initiative (ABI), an economic development
initiative focused on developing and supporting high level
entrepreneurs in aluminium fabrication or beneficiation.
A key objective of the ABI is to grow local market usage
of aluminium. This will have a positive impact on the
local economy by promoting job creation and providing an
opportunity for skills transfer. The mission is to identify and
support 100 entrepreneurs in the aluminium fabrication
sector and guide them into sustainable businesses within
three years, which will result in these businesses consuming
at least 100 tons of aluminium each.
The aluminium industry in South Africa currently exports
large volumes of un-beneficiated material whilst at the
same time imports finished products. Through ABI, the
plan is to promote a business model for industry that will
encourage local sales through significant beneficiation or
value-add.
In 2015, ABI engaged over 1 000 business people/
entrepreneurs country wide from which 102 entrepreneurs
were identified and approved as part of the ABI programme.
Fifty five percent of these entrepreneurs are black (Africans,
Indians and Coloured).
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Small Enterprise Financial Agency (SEFA) has partnered
with ABI and have earmarked or ringfenced a R100 million
Fund split as follows: R80 million dedicated exclusively
for aluminium projects and R20 million earmarked for
Hulamin and South 32 contractors to use for their business
expansion and growth. Of the above Fund, nearly R10 million
had been disbursed by end December 2015 resulting in
the establishment of two factories, one located in Durban,
producing skid covers for Hulamin packaging requirements
and the other in Pietermaritzburg, distributing and
warehousing aluminium to smaller fabricators in KwaZuluNatal. Twenty two direct jobs were created from the
disbursed funds to date.
ABI has established a number of strategic partnerships in
the market place such as with the Aluminium Federation
of South Africa (AFSA) and the Western Cape Economic
Development and Business Chambers.
ABI had several closed workshops with 200 small fabricators
in KwaZulu-Natal [Pietermaritzburg, Richards Bay and
Newcastle]. The majority of these small fabricators import
their aluminium extrusion requirements. The interactions
with this group is underway and it seeks to eliminate
imports and assist these fabricators to overcome business
constraints to enable them to grow their aluminium
business sustainably.

BEE EQUITY TRANSACTION AND ESOP SCHEME
As a South African manufacturer, Hulamin’s strategy is closely aligned with the industrialisation and beneficiation objectives
of the South African government. Hulamin is committed to the implementation and success of broad-based empowerment
throughout the Group and has, over many years, implemented and maintained a number of initiatives relating to employment
equity, skills development, preferential procurement, enterprise development and corporate social investment.
Pursuant to these objectives, Hulamin announced a new BEE Transaction in 2014. A significant portion of the benefits
of the BEE Transaction is intended to be spread among Hulamin’s Eligible Employees, which will include all eligible
non-management employees and Black management.
The New Strategic Partners’ BEE Transaction has been designed to promote an improved likelihood of a reasonable level of
vesting for Hulamin’s Strategic Black Partners, which includes a significant broad-based element, who, after investing
R40 million in the Company in 2007, have participated in the Group for the past seven years and have committed to a further
eight years by way of this transaction. The vesting potential of the New Strategic Partners’ BEE Transaction has been
capped, limiting the portion of potential benefits of the overall BEE Transaction to these parties.
On 22 December 2015, Hulamin concluded agreements with the “New Strategic” BEE partners to facilitate the acquisition
of an effective 13% equity interest in Hulamin. The BEE partners consist of Eligible Employees and long-standing Strategic
Partners.
On the same date, the ESOP trust subscribed for A1 ordinary and A2 ordinary shares in the company. Under the scheme,
participating employees are granted conditional awards linked to these A class shares. On the vesting of the award,
the A class shares will be converted to ordinary shares in the company, which may be sold or retained by the employees.
The scheme extends to all employees below management, and to black management.
The new BEE Transaction will reinforce Hulamin’s reputation and commitment to the spirit of transformation and economic
empowerment, sustain constructive labour relations as well as Hulamin’s relations with surrounding communities.
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SOCIAL RESPONSIBILITY CONTINUED
CORPORATE SOCIAL INVESTMENT

PHILOSOPHY AND WHY IT IS IMPORTANT

APPROACH

The socio-economic development (SED) mandate is a
contact indicator against which Hulamin invests in its
communities, as well as in projects aligned with its
philosophy of sustainability.

Stakeholders of the CSI programme include the Hulamin
CEO, executive members, corporate affairs team and
employees. Hulamin consults with all potential beneficiaries
to evaluate their needs and the impact on the community,
as well as to ensure that their requests are feasible, aligned
to the business priorities and fall within the Hulamin CSI
strategy. This approach builds mutual trust and respect and
has enabled us to become more involved in the communities
and projects we support.

Recently, Hulamin realigned the CSI policy to invest in fewer
but more substantial projects, with particular focus on
historically disadvantaged communities, as it is imperative
to make a difference by adding value to the development of
these communities.
The organisation’s CSI programme focuses primarily on
education, health, development of community skills, welfare,
environment and crime prevention.

RESPONSIBILITIES
As an element of the B-BBEE scorecard, activities relevant
to the SED are monitored by the Transformation, Social
and Ethics Committee. The objective of this committee
is, inter alia, to facilitate the implementation of SED and
CSI strategies, set targets, review progress and make
recommendations to the board. The Transformation, Social
and Ethics Committee is chaired by a non-executive director.
These meetings take place quarterly.
The Corporate Affairs Executive leads the Socio-economic
Development (SED) portfolio, which includes CSI, and
reports to the Chief Executive Officer, who is ultimately
responsible for SED.
As one of the elements of the B-BBEE scorecard, SED
is verified by AQRate, an independent and accredited
verification agency.

A target of 1% of net profit was set and progress against the
target is monitored through the above mentioned structures.
In 2015, the committee decided to go beyond the targeted
amount to support the University of KwaZulu-Natal fulfil
their goal to compete in the 2015 Bridgestone World Solar
Challenge. This is initiated in the development of technology
and skills and in the development of future engineers.

2015 ACHIEVEMENTS AND KEY PROJECTS
An amount of R2,8 million was donated towards CSI
initiatives during 2014, which is an increase from 2014.
FIELD

%

Education

53

Welfare (including community development)

19

HIV/Aids specifically

15

Conservation/environment

9

Health – general

4

Total
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SOCIAL RESPONSIBILITY CONTINUED
SOLAR CAR
In September 2014, this solar car was revealed to the press
by a team of 11 excited engineering students at Howard
College campus in Durban.
The sleek machine was built by the students to compete
against 14 other local and international solar cars in the
2014 Sasol Solar Challenge, which was held from
27 September to 4 October.
Hulamin supplied aluminium and technical expertise for
the project, which resulted in a low, 4,5-metre-long vehicle
covered in six square metres of solar panels on its top
surface, and with two catamaran-like “keels” underneath.
The vehicle’s light but strong wheels were made using
Hulamin’s aluminium, which were each independently
powered by four electric hub motors for efficient power
transfer. The single-seater car’s light-weight suspension,
roll bar and various other components also used Hulamin
aluminium.
The team was one of two African teams to enter the 2015
Bridgestone World Solar Challenge in Australia. The team
raced against 47 teams from 25 countries in October to
cross the Australian continent in their enhanced solar car,
this time named Hulamin in gratitude for the funding and
support given to them by the company.
“Quite literally, our entry into the World Solar Challenge
has only been possible thanks to Hulamin,” said Dr Clinton
Bemont, one of the UKZN team managers, at the car’s
launch in July.
The team did impressively well in the eight-day race,
finishing 13th and arriving two days before the deadline.
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NATURAL CAPITAL
PHILOSOPHY AND WHY IT IS IMPORTANT

DATA MEASUREMENT SYSTEMS

Hulamin is committed to responsible environmental
stewardship of its resources and to ensuring that all its
activities result in minimal harm to the environment.
Addressing environmental sustainability has thus far
been integrated into the way Hulamin runs its business.
Structural changes to the business were put in place to
enable and sustain monitoring and reporting environmental
sustainability alongside developing plans for continuous
improvement, including the assessment of environmental
risk.

Hulamin monitors monthly usage of energy (mainly Liquid
Petroleum Gas (LPG) and electricity, lesser quantities of
low sulphur oil and diesel) and water against production
levels. Both the absolute consumptions and the intensities
(consumption per unit production) are monitored; the data
is distributed to key managers and executives on a monthly
basis. The generation of waste to landfill is also tracked and
reported against production.

RESPONSIBILITIES
At operational level, Safety, Health and Environment (SHE)
coordinators monitor and train the production teams and
record issues reported. All safety, health and environmental
concerns raised from operational level are reported and
recorded at the monthly area managers’ SHE meetings. The
minutes from the monthly meetings are submitted to the
SHE Executive Committee, which meets quarterly.
During the course of 2015, the content of the SHE Executive
Committee meetings was reviewed to align with current
business best practices. The improved approach ensures
continuous improvement including risk identification. The
SHE Committee meetings ensure that relevant action plans
are designed to eliminate and mitigate risks identified and
drive action on opportunities for improvements.
Hulamin has a team of people with internationally
recognised qualifications that manage the health, safety and
environmental matters across a number of manufacturing
facilities. In addition to environmental sustainability issues,
Hulamin has a well-developed system to monitor effluent
water release (daily testing by a third party), to manage
solid or liquid waste and to prevent accidental release of
pollutants whether in solid, liquid or gaseous form. This
ensures legal compliance of all environmental aspects of
our business.

APPROACH
Hulamin continues to take a precautionary approach to
climate change. That is, we accept the high probability
reported by climate scientists that the causes of global
warming are likely to be significantly influenced by
anthropogenic emissions. We consider that climate change
will be inclined to exacerbate typical negative weather
event impacts to even more extreme events. This means we
have to identify conditions from weather events historically
experienced and then consider the risk that a more severe
event could impose on the current operating conditions.
The highest risks identified both in terms of probability
of occurrence and impacts on the operation are drought,
flooding and wind, and are addressed through the Hulamin
Risk and SHE Committee. We believe there is every reason
to support activities in the business to help mitigate climate
change, which means supporting measures for reduction of
emissions that impact global warming. Hulamin emissions
on our main site in Pietermaritzburg are mainly generated
from the consumption of energy.

Training of key staff on energy management has increased
levels of understanding of energy statistics; a new tool
has been developed with our IT service provider to
track electricity consumption against production levels
down to machine centre. This has greatly increased our
understanding of electricity consumption against tons
processed.
Since 2010, KPMG has assured the accuracy of the selected
Environmental, Health and Safety data reported.

2015 ACHIEVEMENTS
In June 2015, our ISO 14000 status was audited and
approved, confirming the ability of our team to competently
manage our environmental management system at world
class levels.
There were sixteenLA minor environmental incidents for
2015. This was up from nineLA minor incidents reported in
2014.The training and monitoring carried out by coordinators
has seen a positive increase in reported incidents.
There was an incident late in 2013 where a train derailed
behind the Hulamin premises and spilt a large quantity of
solvent, which drained onto our site. Due to the magnitude
of the spill, ongoing clean-up and rehabilitation continued
into December 2014 in cooperation with Transnet Freight
Rail and the local authorities. After almost two years
of rehabilitation, inspections and consultation between
Hulamin, the local Municipality and the Department of Water
and Sanitation, the storm water runoff from Hulamin was
deemed free from pollutants and Hulamin were granted
written permission to release the storm water system back
into the Msunduzi river.

TARGETS
A target of intensity was calculated against best
performance achieved in 2013. This is a simplistic means
of determining targets, particularly in view of the complex
nature of aluminium casting and rolling of numerous
different products. Nonetheless, this was a good starting
point to assess performance. At times, some of the targets
were met in spite of the decrease in production. Hulamin will
continue to strive to increase recyclable returns in 2016.

LA Limited

Assurance provided by independent assurance provider,
refer page 6.
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NATURAL CAPITAL CONTINUED
DIRECT ENERGY (SCOPE 1 EMISSIONS)

CARBON FOOTPRINT

Production
MT

Carbon
footprint
MT CO2e
(Eskom
emission
factor)

2010

203 582

414 872LA

2,04

2011

222 783

404 420LA

1,82

2012

209 124

LA

386 420

1,85

2013

204 880

379 602LA

1,85

2014

205 955

LA

389 544

1,89

2015

191 288

LA

369 488

1,93

From an LPG perspective, Hulamin was plagued by “security
of supply” issues in 2015. These shortages resulted in total
loss of production in excess of 7 000 tons for the year.

Carbon
footprint
intensity
MT CO2e/MT
production

The LPG intensity figure has gone up from 2014 to 2015.
Plant instability issues, like LPG shortages, plant shuts and
load curtailment, introduced inefficiencies with furnaces
having to be kept on idle, resulting in energy wastage.
Hulamin has installed a new recycle furnace which serves
the purpose of recycling used beverage cans (UBC). This
furnace has not reached optimal performance yet and has
not been completely integrated into our manufacturing
processes and therefore also contributes to increased LPG
consumption.
Progress has been made through continued effort at the
Camps Drift Remelt (CDR), our biggest LPG consuming
department. Improved instrumentation and process control
has led to a reduction in gas consumption on the first melter
where the new control measures were put in place. These
reduced consumption numbers for the melter definitely
impacted positively on the CO2 emissions for the business.

CARBON FOOTPRINT (MT CO2e)
414 872
404 420

386 420

2015 saw the initiation of a virtual natural gas (NG)
pipeline being made available through the use of 200 GJ
trailers by Spring Lights Gas between Umbogintwini and
Pietermaritzburg. Hulamin has started the process of
migrating our furnaces and ovens from LPG to NG with the
first furnace being changed over in the first quarter of 2016.

389 544
379 602
369 488

2010

2011

2012

2013

2014

2015

The main contributor to the Carbon Footprint (CF) is
electricity. As such, significant efforts put into improving
electricity efficiency contribute in a meaningful way
to reduce what our CF would have been without these
interventions – please refer to the Direct and Indirect Energy
discussions later in the report. It will be noted that the 2015
production figures were lower than previous years. This was
brought about by various issues including load curtailment,
plant shuts and LPG shortages. The effect of these
disruptions on the efficiency of plant operations can be seen
in the increased CF intensity.

From an emissions perspective natural gas produces
approximately 20% less CO2 than LPG.
The introduction of NG will also assist with the security of
supply of LPG due to the reduced consumption.

LA Limited

Assurance provided by independent assurance provider,
refer page 6.
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Direct
energy
GJ

Intensity
GJ/MT
production

Indirect
energy
GJ

Intensity
GJ/MT
production

Total

Intensity
GJ/MT
production

2010

203 582

1 658 371

8,15

1 045 340

LA

5,13

2 703 711

13,28

2011

222 783

1 663 657

7,47

1 050 955

LA

4,72

2 714 612

12,19

2012

209 124

1 585 921

7,58

1 001 177

LA

4,79

2 587 098

12,37

2013

204 880

1 493 792

7,29

987 762

LA

4,82

2 481 554

12,11

2014

205 955

1 540 907

7,48

987 588

LA

4,80

2 528 495

12,28

2015

191288

1 437 116

7.52

958 956

LA

5,01

2 396 072

12,53
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INDIRECT ENERGY

ENERGY CONSUMPTION

Emissions from generation of electricity by Eskom are
known as Scope 2 emissions.
With the launch of the programme to introduce the use of an
energy management system during 2015, the production of
compressed air has been identified as a major opportunity
for improved performance with regards to electricity
consumption. A system evaluation was conducted by
Energy Cybernetics and this confirmed and quantified the
expected annual savings to be in excess of 1,4 MWh. The
instrumentation of the compressed air system is almost
complete and the full benefit of the control and optimisation
system is expected to be reached by mid-2016.
Other energy saving projects completed during 2015 include
the installation of variable speed drives on three sets of
cooling towers plus one set of pumps for a cooling tower,
resulting in annualised savings in excess of 1,5 MWh.
A further targeted saving of 2,0 MWh is currently in the
engineering phase.
The implementation of the energy management system will
also be completed during 2016 in order to maximise the
energy savings achieved.
An emergency diesel generator set of 6.3 MVA at peak
capacity was also installed during the first half of the year in
order to minimise the effect of load curtailment on the plant
performance. This capacity allows the plant to remain in full
operation during 10% load curtailment conditions.
An energy sourcing study was also commissioned in order
to determine the medium to longer term sourcing strategy
for Hulamin. The results of this study will be presented by
Golder Associates during in the first quarter of of 2016.

2015

2015

LPG

1 323 756 MJ

LSO

82 174 MJ

Diesel

29 528 MJ

Petrol
Electricity

1 659 MJ
958 956 MJ

ELECTRICITY INTENSITY TABLE (KWh/MT production)
1 426
1 393
1 339

1 310
1 330

2010

2011

2012

2013

1 332

2014

2015

Hulamin sustainability report 2015

23

NATURAL CAPITAL CONTINUED
WATER CONSUMPTION

WATER (kℓ)

During 2015, our water monitoring system has been
incorporated into the Hulamin Quality Information System
(QIS) and has been active since October. Presently,
consumption is monitored and reported once weekly at our
incomers to our plant and cooling towers. These actions are
aimed at early identification of serious leaks that develop
during plant operation, of which we had two instances
during the year. Plans are underway to install meters and
monitor consumption during 2016, 90% of our consumers,
so that savings opportunities can be identified and
controlled within the manufacturing areas.

900 000
800 000
700 000
600 000
500 000
400 000
300 000
200 000
100 000
0

LA Limited Assurance provided by independent assurance provider,
refer page 6.

2010

2011

Consumption

2012

2013

2014

2015

Effluent water

WATER CONSUMPTION
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Production
MT

Water
kℓ

Water intensity
kℓ/MT production

Effluent water
kℓ

Effluent water
intensity
kℓ/MT production

2010

203 582

774 930LA

3,81

193 485LA

0,95

2011

222 783

647 813LA

2,91

169 181LA

0,76

2012

209 124

598 172LA

2,86

153 732LA

0,74

2013

204 880

578 459LA

2,82

154 195LA

0,75

2014

205 955

621 780LA

3,02

165 347LA

0,80

2015

191 987

637 713LA

3,32

183 461LA

0,96
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WASTE
Overall, Hulamin had a slightly increased waste generation
per unit of production. There were two main contributors
to the increased waste. The first was an increase in the
Coil Coating Line production which creates higher volumes
of aluminium hydroxide sludge waste. The other was the
clearing of the old remelt furnaces RF 5, RF 6 and RF 7
whilst being removed, which generated a considerable
volume of waste. A number of initiatives have been
implemented which aim to lower waste to landfill volume,
including:
•	Our waste management service provider has worked with
us to increase recycling levels
•	Improved management of waste oils from our plants
enabled more oil to be recycled, less to landfill.

WASTE (MT)
6 549
5 599

5 836

2011

2012

5 549

4 825

2010

2013

2014

2015

DISPOSED WASTE VOLUMES 2013 TO 2015 (MT)
General
Low hazardous

LA Limited Assurance provided by independent assurance provider,
refer page 6.

6 301

2013

2014

2015

744LA

764LA

540LA

5 039

LA

LA

6 161LA

5 150

High hazardous

2,0LA

4,4LA

2,6LA

Recycled

763LA

1 031LA

1 226LA

5 918

6 703

Total landfilled

5 785
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HUMAN CAPITAL
EMPLOYMENT EQUITY

PHILOSOPHY AND WHY IT IS IMPORTANT

APPROACH

Hulamin believes in the development of all the employees
regardless of race and gender with more emphasis on the
people from designated groups.

The strategy is managed and monitored through the above
structures.

Hulamin regards employment equity as a special
intervention required to address the situation resulting from
blacks having been previously disadvantaged in South Africa.
Employment equity is an integral component of Hulamin’s
business strategy and is focused on the following aspects:
•	The elimination of unfair discrimination within the
workplace, and
•	The implementation of affirmative action measures to
achieve equitable representation of designated groups
across all occupational levels within the organisation.

Targets are set for a five-year horizon – 1 January 2014
to 31 December 2018. A formal Employment Equity Plan
is in place to ensure that these targets are achieved. The
objectives of the plan include:
•	Achieve the set targets for black and female
representation for the period 1 January 2014 to
31 December 2018 with particular emphasis on Africans
•	Uplift the skill levels and the profile of blacks and
females in the organisation with particular focus on
Africans

RESPONSIBILITIES

•	Develop a highly-skilled talent pool that enables blacks
and females to be suitably equipped for promotion into
specialist roles and top management positions

The CEO is ultimately responsible for employment equity
within the organisation and the Human Capital Executive is
the appointed senior employment equity manager to drive
the implementation thereof.

•	Optimise and enhance the retention of blacks and
females by ensuring a corporate culture that values
transformation where all employees regardless of their
background see Hulamin as an “employer of choice”

The CEO reports to the board of directors and the Human
Capital Executive reports to the CEO.
As one of the elements of the B-BBEE scorecard,
employment equity is verified by an independent and
accredited verification agency. In this regard AQRate was
appointed to conduct a verification exercise for the period
30 April 2015 to 29 March 2016.

•	To provide clear career path planning for employees, with
accelerated emphasis on blacks and females
•	To provide opportunities for all employee to utilise and
develop their specific talents in ways that are most
appropriate for the business.
The following measures are in place to ensure targets are
reached:

Over and above the annual consultation process as required
by law, consultation takes place regularly with the following
forums:

• Training and development initiatives

•	Employment Equity Committees, comprising of
employees, which exist at a strategic and at an
operational level, continue to monitor and evaluate
progress on employment equity issues. These meetings
take place quarterly

• Career development programmes

•	The Transformation Committee is chaired by a nonexecutive director and the Human Capital Executive.
These meetings take place quarterly

•	Targeted recruitment and selection for people from
designated groups

•	The Hulamin Broad-based Economic Empowerment
Committee is chaired by the CEO. These meetings are
held quarterly.

• Learnership programmes for people with disabilities

• Talent and performance management
• Mentorship and coaching programmes
• Development programmes for Technologists
• Development plans for women
• Diversity management programmes

• Targeted promotion for people from designated groups
•	Developed strategic partnerships with universities
and universities of technology to recruit people from
disciplines relevant to our business
• Retention strategies.
Progress is monitored through the various employment
equity structures.
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2015 ACHIEVEMENTS
Areas of achievement include:
FEMALE REPRESENTATION
Concerted effort continues to be applied to increasing
female representation at all levels within the organisation,
particularly at the E and D bands.
During the past 12 months we have recruited two females at
the D and E bands and 12 females at C band. In addition we
have appointed our second African female area manager.
There are currently 22 in-service trainees, 16 of whom
are African, registered on the programme in the following
disciplines: metallurgical, industrial engineering, electrical
engineering and mechanical engineering. Of the 22 trainees,
six are females.
Since the inception of the apprentice training programme,
19 females have qualified as artisans and have been
placed into permanent positions. Plans are being worked
on to accelerate the development of female artisans into
senior artisan roles. Some of the strategies that will be
employed include coaching, mentoring, on-the-job training,
specialised technical training and inter-departmental
rotation.
Three females who previously occupied shopfloor positions
have been appointed into team leader positions which were
predominantly occupied by males. In addition, six female
operators have advanced to senior operator positions.
AFRICAN REPRESENTATION
Increasing African representation at the D and E bands
remains one of the key employment equity focus areas.
In order to address this situation, effort continues to be
applied in accelerating the actions required to increase,

develop and retain Africans at D band and above, with
particular emphasis on technologists and specialists.
In line with this, a forum has been developed which is tasked
with ensuring that Hulamin intensifies the development
and retention initiatives for technologists and specialists,
particularly Africans and females, in order to ensure that
the right skills and competencies are in place to meet the
ongoing business needs. Some of the actions that this
forum will work on include competency development, career
development, providing challenging tasks, competitive
salaries, career paths for technologists and specialists, and
pipeline development.
In addition, during the past 12 months Hulamin has
recruited eight Africans at the E and D bands, two of whom
are females.
PERSONS WITH DISABILITIES
Efforts remain focused on improving the training and
development of employees with disabilities in order
to improve their skills sets as well their employment
prospects.
BLACK REPRESENTATION
Black representation at D band and above has increased
from 61% as at December 2013 to 69% as at December
2015.
DATA SUBMITTED TO THE DEPARTMENT OF LABOUR
In accordance with the Employment Equity Act, No 55 of
1998, employment equity reports are submitted to the
Department of Labour on an annual basis.
In terms if section 22 of the Act, Hulamin is required to
publish a summary of its employment equity report in
Hulamin’s Annual Report. The table overleaf reflects
Hulamin’s employee profile as at 31 May 2015.
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HULAMIN’S EMPLOYEE PROFILE AS AT 31 MAY 2015 (DEPARTMENT OF LABOUR SUBMISSION)
Male

Female

Foreign nationals

Occupational levels

A

C

I

W

A

C

I

W

Top management

2

0

0

4

0

1

0

0

2

0

9

Senior management

9

1

12

31

3

0

1

3

2

1

63

45

9

57

34

17

3

8

7

5

Skilled technical
and academically qualified
workers, junior management,
supervisors, foremen
and superintendents

597

81

308

50

88

16

23

13

1

0

1 177

Semi-skilled and
discretionary decision-making

317

41

4

4

88

11

9

2

0

0

476

36

0

16

0

10

1

13

0

0

0

76

1 006

132

397

123

206

32

54

25

10

1

1 986

1 006

132

397

123

206

32

54

25

10

1

1 986

Professionally qualified
and experienced specialists
and mid-management

Unskilled and defined
decision-making
Total permanent

Male Female

Total

185

Temporary employees
Grand total

A = African, C = Coloured, I = Indian, W = White
PERFORMANCE AGAINST TARGETS AS AT 31 OCTOBER 2015
Target
%

Status
2015
%

Number
of people
2015

Number
of people
2014

Number
of people
2013

Black representation at senior management

58

47

27

27

23

Black representation at middle management

85

76

137

132

109

Black representation at skilled and supervisory level

91

93

757

752

752

Women at senior management

12

14

8

6

4

Women at middle management

20

20

35

35

26

Women at skilled and supervisory level

15

13

107

103

107

People with disabilities

1,5

0,9

17

17

26

Criterion
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HUMAN CAPITAL CONTINUED
EMPLOYMENT PARTICIPATION

PHILOSOPHY AND WHY IT IS IMPORTANT

POLICIES AND PROCEDURES

Employees are key to all aspects of Hulamin’s performance
and future success. Hulamin’s employee representation
strategy is based on open communication and consultation
with its employees and their representatives

Grievance and disciplinary policies and procedures are
in place. These are guidelines for both employees and
management when dealing with disciplinary and grievance
procedures in the workplace and a disciplinary code is given
to all employees on commencement of employment.

RESPONSIBILITIES AND STRUCTURES
Responsibility for employee relations lies jointly with the
Human Resources executive and line management.
Formal communication with employees and their
representatives takes place regularly and at various levels,
including the departmental action forums, where employees
meet with line management, and the Employee Relations
Committee, where employee representatives meet with
senior management. In addition, employees regularly
engage with management through weekly Visible Felt
Leadership structures.

64% of Hulamin employees are covered by collective
bargaining agreements.
No time was lost due to work stoppages, strike action,
stay-aways or any industrial action in the company during
2015.
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SKILLS DEVELOPMENT
PHILOSOPHY

APPROACH

Hulamin strives to develop skilled and motivated employees
through an outcomes-based approach to development that
endorses personal growth, individual responsibility and a
culture of lifelong learning.

The learning programmes are based on a blended approach,
which combines class-based programmes with on-the-job
training, participation in projects and task teams as well as
E-learning. Hulamin has intensive training programmes in
place, including but not limited to the following:

Training and development initiatives draw on the
technological, operational and process knowledge that exists
within the business, and uses this to guide employees into
developing innovative solutions for real business challenges.
This further builds organisational learning while maximising
the potential of individual employees within the working
environment.
Hulamin believes that it is important to continue to develop
organisational capabilities for future sustainability, and to
contribute to reducing the skills shortage, thus boosting
growth within the South African manufacturing context.

RESPONSIBILITIES
To ensure a consistent approach, the Human Capital (HC)
Executive is given overall responsibility for training and
development strategies. Line managers are responsible for
leading the training and development efforts within each
manufacturing area. They are supported by training and
development specialists who report to the HC Executive.
Engagement at shopfloor level takes place through
quarterly training committee meetings that include Union
representatives. Training progress is monitored quarterly at
the Hulamin Learning and Development Review, attended by
line management and executives.
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• Integrated Manufacturing Approach Visual Management
• Skills/Programmes/Learnerships – portability of skills
• Talent management
• Building leadership and management capability
• Shift Leader Development
• Shopfloor Competency Training .
Performance management remains the key driver in our
talent management approach. All staff employees are
subject to biannual performance reviews. The review
process has been aligned to Hulamin’s accountability matrix
whereby an employee must be assessed by his/her boss,
a team member and a relevant specialist and includes
consolidated performance feedback to the employee. This
multiple perspective process provides a broader view of
employee capabilities.

Learning and development initiatives have focused on the
following programmes:
• Talent management
• Building leadership and management capability
• Developing technical competence
• Shopfloor competency training
• Learnerships for people with disabilities
• Pipeline development programmes
A Training Committee has been established which functions
in accordance with requirements of the Skills Development
Act and the MERSETA. This committee is guided by terms of
reference which clearly define the roles and responsibilities
of the committee and the representation in respect of the
employees, the employer and organised labour.
The main objectives of the committee include:
•	Developing and creating opportunities and initiatives for
skills development and retention within the workplace,
with special focus on employees from designated groups
•	Ensuring that high-quality and relevant education and
training initiatives are in place which focus on growing
and developing employees and ensuring that the
organisation is well resourced for the future
•	Monitoring and reporting on skills development progress
within the organisation and to the relevant statutory
bodies
•	Ensuring compliance with regard to the Skills
Development Act.

TALENT MANAGEMENT
The talent management strategy has been refined to ensure
that Hulamin has the appropriate plans and interventions
in that enable the organisation to have the right skills in
place as cost-effectively as possible to meet future needs.
Some of these interventions include career development,
recruitment and selection strategies, performance
management, career planning, coaching, mentoring,
targeted learning and development programmes and
performance management.
Talent acquisition
The recruitment and selection processes have been
reviewed and refined to ensure that the organisation
acquires high-quality talent. These processes include a
professional recruitment approach, competency-based
interviews and psychometric assessments. This process
has enabled us to identify people with growth potential,
understand how to plan for their future development and
aspirations as well as to ensure culture-fit.
Career development and individual development plans
Career development continues to receive focused and
deliberate effort. Career discussions take place on a
regular basis with our talented/high potential employees,
including the development of formalised and structured
individual career development plans. This is driven by the
respective employees’ managers, strongly supported by the
Organisation Development function.
Career workshops were held with managers to transfer
skills and to provide managers with the required tools to
hold career discussions with their subordinates and to
develop individual development plans.
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SKILLS DEVELOPMENT

Succession planning
This is an area of the talent management strategy that
is currently receiving deliberate and targeted attention.
The process to develop the executive succession plan and
the succession plans for other key and senior positions is
progressing well.
The process to identify the talent pool and determine the
bench strength based on potential and performance has
been completed. This included psychometric assessments
and in-depth reviews of the candidates’ performance.
Based on the outcome of the assessments, the candidates
have been categorised into three categories in line with their
readiness to occupy the required positions, i.e. immediately
ready, within the next three years and within the next
five years.
The next phase will be to identify the talent gaps and
implement individual development plans for candidates
which will include developmental interventions. The
succession plan is also closely aligned to the transformation
strategy and other talent management processes, some
of which include targeted recruitment and selection,
competency development and maintenance, career
development and targeted learning and development
interventions.
Candidates’ progress will be reviewed and monitored using
existing structures such the Strategic Manpower Committee.
Annual feedback will be to the Remco, and the
Transformation, Social and Ethics Committee.
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BUILDING LEADERSHIP AND MANAGEMENT CAPABILITY
The succession planning process and career development
process will be strongly supported by a structured
leadership development programme, which will focus
on coaching, mentoring and action learning. Hulamin is
working closely with YSA, a Johannesburg-based talent
management consultancy, who will be assisting Hulamin to
develop a customised leadership development programme.
Management Development Programme
In 2014, Hulamin introduced a Management Development
Programme (MDP) through the University of Stellenbosch
Business School. Fourteen employees successfully
completed the programme and two Hulamin employees
were awarded third and fourth place in the final assessment
of the 2014 MDP group.
The second group of fifteen management and specialist
employees commenced the MDP in February 2015. They
have successfully completed the programme.
This is an extensive programme that enhances leadership
capability and broadens business and commercial
understanding. The programme comprises an extensive
management development curriculum combined with action
learning projects, which are case studies from the delegates’
organisations.
The programme has received positive feedback from
the Hulamin participants and it is anticipated that the
organisation will make use of some of the project findings
and recommendations.

Shift Leader Development Programme
The organisation has introduced a formal shift leader
development programme aimed at providing shift leaders
with a career path and development opportunities. There are
currently 30 shift leaders on the programme.
This learnership is progressive in that some employees
may begin at NQF level 4 and progress to NQF level 5 once
deemed competent. The programme spans a 12 to 18-month
period and is strongly supported by mentoring and coaching
interventions.
The programme includes a competency model, which
outlines the technical and behavioural competencies in
terms of knowledge, skills and experience required at
various shift leader levels. The competency model will be
used for training and development initiatives and to profile
shift leader positions for improved recruitment and selection
decisions.
DEVELOPING TECHNICAL COMPETENCE
In order to support the development of technical
competence, a Technicial Training Committee has been
established to streamline Hulamin’s technical competence
development. This committee identifies and reviews
the current and future technical training needs of the
business to establish the relevance and alignment to
Hulamin’s strategic direction. The committee sources and
works with training providers, particularly international
technology partners to develop relevant technology training
programmes for Hulamin.

During 2015, TSC, an international training consultancy, ran
four in-house technical training courses. These courses
were attended by technologists, process specialists and
product specialists. A total of 56 people were trained in
line with the respective training requirements. The courses
covered the following topics:
•	Sheet metallurgy, which focused on improving the skills
and knowledge of technologists in the area of aluminium
metallurgy
•	Cold mill constraints pass schedule, which focused
on improving technical knowledge on how to optimise
the cold mill pass schedules for improved quality and
throughput
•	Hot mill constraints pass schedule, which focused on
improving technical knowledge on how to optimise
the hot mill pass schedules for improved quality and
throughput
•	Brazing sheet, which dealt with improving technical and
process knowledge in order to improve the manufacture
of the clad alloy.
Other technical training included statistical process control
training, lean manufacturing training and the Kepner-Tregoe
problem-solving course.
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SHOPFLOOR COMPETENCY TRAINING
Manufacturing Technology Learnership
Hulamin has introduced a shopfloor development
programme in manufacturing technology at NQF level 3.
The course content includes communication, mathematics,
understanding the manufacturing environment, quality
and safety concepts. The programme consists of modularbased training, practical assessments and also incorporates
elements of the IMAVM programme. Thirty candidates are
enrolled on the programme.
It is intended that candidates who successfully complete
this learnership will provide a pipeline into the shift leader
development programme.
LEARNERSHIPS FOR PEOPLE WITH DISABILITIES
During the forthcoming years, increased attention will
be placed on improving the training and development of
employees with disabilities in order to improve their skills
sets as well their employment prospects.
PIPELINE DEVELOPMENT
Bursary Programme
Currently there are eight bursary holders studying
metallurgical, industrial, mechanical engineering and
BCom (Accounting – CA Programme) at the Universities of
Pretoria, Witwatersrand, Rhodes and KwaZulu-Natal. Of
these bursary holders, five are African. There are two female
bursary holders, both of whom are African.
Hulamin will continue to offer bursaries in line with the
business needs with specific focus on Africans and females.
The annual Hulamin Career Fair took place during March
and was highly successful. The local schools, particularly
those from disadvantaged communities, participated in
this event and a total of 220 learners attended the event.
The event provided an opportunity for Hulamin to educate
learners on the Hulamin business, the careers offered by the
organisation and to source new bursary holders for 2016.
Engineers-in-Training Programme
A structured Engineer-in-Training (EIT) Programme is in
its second year and is progressing well. The programme
incorporates a comprehensive 24-month modularbased programme that covers all the Hulamin-specific
technology, the development of technical, managerial and
personal competencies. The training takes place through
on-the-job assignments, projects and rotation to different
manufacturing areas within the business. The trainees
are assigned mentors and undergo quarterly performance
reviews. There are currently six trainees on the programme
in the control engineering, metallurgical engineering,
industrial engineering and mechanical engineering
disciplines. We have partnered with the Durban Automotive
Cluster to provide training on certain modules that we do not
currently offer. These modules include people management,
industrial relations and finance. The trainees are also
assigned external mentors.
Three employees have completed the EIT Programme and
have been employed into permanent positions. Two of these
employees are Africans. From this group of three EITs, we
have one female mechanical engineer.
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In-service Training Programme
There are currently 22 in-service trainees, 16 of whom
are African, registered on the programme in the following
disciplines: metallurgical engineering, industrial
engineering, electrical engineering and mechanical
engineering. Of the 22 trainees, six are females.
The trainees are currently undergoing a structured training
programme over a one-year period. The training includes
a six-month interpersonal skills training programme and
specific on-the-job assignments supported by their mentors.
Hulamin will continue to use this programme as a source to
recruit and develop technologists to meet the organisation’s
needs.
Apprenticeship Training Programme
The 2015 apprenticeship intake comprises 11 apprentices in
the following disciplines: electrical, fitting and turning and
mechanical fitting. The intake comprises only one female.
Plans are in place to develop females at operator level to
occupy maintenance assistant positions to ensure their
readiness for the next apprenticeship intake.
PIPELINE MANAGEMENT PROGRAMMES OVER SIX YEARS
Year

Apprentice

In-service
trainees

Bursars

2010

20

28

20

2011

16

0

14

2012

11

8

12

2013

8

10

10

2014

10

16

10

2015

11

22

8

2015
Investment in employee training and
development as percentage of leviable
amount
Total skills development spend

3%
R23 665 799

Proportion of the above focused
on black employees

92%

Percentage of employees trained

83%

Average learning hours per employee
Investment in pipeline management
programmes
Employees currently in learnership
programmes
Investment in bursary scheme
Employees in company-sponsored
education programmes

17
R3 244 383
99
R1 553 538
221

HULAMIN TO HELP LOCAL PUPILS
Hulamin has upped its game again and is not only offering
bursaries to local Matriculants, but will now also be looking to
identify pupils in their first year of high school who “have a flair
for science, maths and accounting”.
Speaking at the company’s career expo held over three days last
week at the Golden Horse’s Olwazini Science Centre, Hulamin
communications manager Noma Kanyile said: “We have always
sponsored students entering university. However, starting
from this year, we are moving to another level. We also want
to nurture the talents of high school pupils who have a flair for
science, maths and accounting, so that we can be assured of
the skills needed in our organisation.”
To this end, Hulamin intends to extend its bursary programme
to assist deserving high school pupils, starting with Grade 9s.
Hulamin has been steadily expanding the reach of its career
program over the past four years. This year, the event attracted
at least 220 local pupils from Grades 8 to 12 interested in
engineering and chartered accounting careers. Since 2008, it
has been the company’s stated aim to exclusively target local
pupils in Pietermaritzburg and surrounds.
The university bursary offered by Hulamin is substantial.
Successful applicants have their application fees, tuition fees,
accommodation and book costs covered, and they receive an
annual cash allowance too. Meal expenses are also provided
for and in their second year, students qualify for a notepad
computer and the ability to work and earn during their vacation
periods. Once graduated, bursary recipients can then develop
their career through the company’s structured engineer-intraining program.
Kanyile said that it is hoped that the new program to identify
promising Grade 8s will encourage pupils to focus on science,
maths and accounting from the moment they enter high school.
Winnie Nevhutalu is a Hulamin employee who completed the
bursary program. She qualified as a metallurgist and spoke to
pupils at last week’s career expo about her job. Afterwards, she
told The Witness how receiving the Hulamin bursary changed
her life.
“I come from a small village,” she explained, “and it was always
my father’s dream for me to go to university. On my Grade 4
report, which I still look at often, he wrote: “I can’t wait to send
you to university!”
But her father died before she finished high school and her
mother had to become a cleaner to support Winnie and her
brother. While she did manage to qualify for a reduction in
fees through her good high school results, the first part of her
university education was tough for her.
“I couldn’t afford decent accommodation or transport, and had
to walk an hour to classes every day,” she said. “I almost gave
up.”
Hulamin identified her as a candidate for its bursary program
and “it changed my life”, she said. She moved closer to
university, had all her basic needs taken care of, and was able
to work at Hulamin to earn while studying.
“Hulamin helped make my father’s dream come true,” she said.
Hulamin offers bursaries to 10 students a year, in the
disciplines of Metallurgical Engineering, Electrical Engineering,
Mechanical Engineering, Industrial Engineering and
Chartered Accounting.
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SAFETY

PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin is committed to the wellbeing of employees and
providing a safe working environment that ensures that the
business continues to function effectively and to retain and
attract skilled people in future.
Hulamin has embedded a culture of safety in the
organisation to ensure that its plants are operated safely
and employees are protected from injury or from harm due
to incidents or exposure. To achieve this, employees and
the teams in which they work are guided and supported in
taking responsibility for their own safety. Hulamin seeks to
continuously improve its safety performance by measuring
and monitoring both leading and lagging indicators which
are aligned to industry best practice.

RESPONSIBILITIES
The Hulamin executive team is accountable for safety and
there are formal structures in place to identify, evaluate
and control operational risks. The Hulamin Safety, Health
and Environmental and Risk Committees formulate the
strategy, standards and drive the principles of management
commitment through Visible Felt Leadership.
The three-way accountability model (team, line and
specialist) ensures that all employees and contractors are
aware of the roles, responsibilities and routines.
Hulamin is audited for verification and compliance in line
with the OHSAS 18001 management standard. In 2014 a
successful recertification audit was conducted and the
current certificate is valid until 2017.

APPROACH
Based on the results of an independent GAP audit, the safety
strategy was revised in 2014. The safety principles for 2015
were:
• Leadership (focused participation on the shopfloor)

• Stakeholder involvement
• Alignment to values
• Legal and standard compliance.
CULTURAL PILLAR
Organisation
Leadership provides direction and is visible in terms of
commitment on the shopfloor. This is achieved through
the setting of objectives, development of standards and
policies. The three-tier accountability model (team, line and
specialist) ensures that all persons have clear, defined roles,
responsibilities and routines. Management systems are the
foundation of ensuring a positive safety culture.
Job
It is critically important that the equipment is operated
and maintained in a safe manner through effective asset
care management and training and instruction to ensure
competency of all employees. The planned job observation
tool is very effective in addressing the safety concerns
relating to plant and equipment.
Person
The behavioural component addresses the human factors
by providing a culture that is open and transparent and
encourages involvement and participation. Ergonomic
factors are taken into consideration regarding the human
interface with plant and equipment.
RISK PILLAR
This is the systematic approach entrenching the Plan, Do,
Check, Act principle. The OHSAS 18001 Health and Safety
Management Standard and Occupational Health and Safety
Act, 1993, are used for the framework of risk management.
Focused projects are being implemented by the High Risk
Safety Committee (HRSC) to reduce the exposure risk of
employees. These projects address aspects such as:

•	Engaged employees (win the hearts of employees with
regards to safety)

• Machine guarding

•	Risk management (establishing a comprehensive risk
profile)

• Pedestrian-vehicle interface

• Lock out, tag out

• Mitigation through world-class systems

• Overhead crane safety

•	Enhanced compliance to statutory and legal
requirements

• Working at heights

A strategy has been developed that focuses on two key
pillars: culture and risk. The cultural pillar addresses
behavioural change and the risk pillar addresses the safety
systems. This strategy is underpinned by the following
principles:

• Confined spaces

• Zero harm is possible
•	Learning organisation based on the Plan, Do, Check, Act
system
• Visible leadership
• System integration
• Best practice partnering
• Assignment of roles, responsibilities and routines
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• Incident shared learnings
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• Explosion risks
• Contractor safety
• Engaged employees.
The safety performance is tracked by means of a scorecard
that reflects both leading and lagging indicators. Emphasis
will be placed on ensuring that we measure the correct
leading indicators in order to achieve optimum results.

The workflow diagram below illustrates the mapping of the
safety and health strategy.

During 2015, Hulamin continued to drive safety standards
and improvements on unsafe conditions.

Level 4 management teams provide the strategic framework
by setting objectives related to the formal management
systems.

Human behaviour is currently the biggest contributor to
injuries. This was the primary factor for establishing a
project team to improve the employee engagements and
safety behaviour.

Level 3 and 2 focus on the audit and review principle. They
are required to conduct planned job observations and also
formally review the implementation of their management
systems.
Level 1 teams conduct safety talks and report near-misses
and are also involved in simple problem-solving techniques.

As in 2014, there were noLA fatalities in 2015.
Although injuries, including First Aid Cases, Medical
Treatment Cases and Lost Time Injuries, in total are
decreasing, lost time injuries remain high. An analysis over
the last five years shows that most root causes of serious
injuries relate to latent failures (management systems) and
not active failures (failure to comply).
Performance of the two primary Hulamin safety measures:
• Lost Time Injury Frequency Rate (LTIFR)

LA Limited Assurance provided by independent assurance provider,
refer page 6.

•	Total Recordable Case Frequency Rate (TRCFR)
for 2015 is shown in the following table. The targets for
2015 were LTIFR of 0,2 and TRCFR of 0,65.
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2015 SAFETY PERFORMANCE

There was significant progress made in all aspects of the
HRSC during 2015

COMPARATIVE TABLE
Rate
2015 LTIFR

0,32LA

10

2014 LTIFR

LA

0,08

2

2013 LTIFR

0,54LA

13

• Machine guarding

2012 LTIFR

LA

0,33

9

• Lock out, tag out

2011 LTIFR

0,53LA

15

2015 TRCFR

LA

0,89

28

2014 TRCFR

0,66LA

17

2013 TRCFR

1,00v

24

2012 TRCFR

1,00LA

18

2011 TRCFR

1,31LA

22

LA Limited Assurance provided by independent assurance provider,
refer page 6.

HIGH RISK SAFETY COMMITTEE (HRSC)
PROJECTS
One of the core values of Hulamin is to work safely. As part
of this value, the management of risks in the workplace is
important in achieving our safety objective of zero harm.
An independent audit in 2013 identified critical shortcomings
in safety. The HRSC was established at the start of 2014.
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This committee then conducted specific risk assessments
and evaluations. It was determined that the most critical
matters to address were:

Number
of incidents
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• Crane safety
• Pedestrian-mobile equipment segregation

• Molten aluminium
• Working at heights
• Basement entry (confined spaces).
All of these are known safety risks and improvements have
been made in the past. In order to become world-class an
intervention was required.
For each of these items, a dedicated project team was
established.
Each team was tasked to:
• Review the current internal standards
• Find the international best practice
• Determine the gap
• Develop a project plan
• Execute against this plan.
These projects started in the second quarter of 2014 and
continued to be implemented throughout 2015.
The estimated cost of completing these projects amounts to
a monetary investment in safety of over R50 million.

SAFETY AWARD CATEGORY WINNERS
Exceptional
Fork Lift Truck Driver

L Wengrow
Foil Finishing

Exceptional
Fork Lift Truck Driver

T L Nkosi
Coil Processing

Best Overall
Fork Lift Truck Driver

N Rambally
Coil Processing

Recognition of Exceptional Work
Health and Safety Representative

N Govender
Plate Plant

Recognition of Exceptional Work
Health and Safety Representative

S Moodley
CD Hotline

Recognition of Exceptional Work
Health and Safety Representative

K Lanka
CD Hotline

Recognition of Exceptional Work
Health and Safety Representative

Z Mshengu
Extrusions
P38 Rectifying

Recognition of Exceptional Work
Health and Safety Representative

A Perumal
Extrusions,
Anodising

Most Improved Department
Housekeeping

Coil Processing

Best Overall Department
Housekeeping

CD Hotline

Most Improved Level 1 Team

Team Torque
Plate Plant

Best Overall Team

Die Shop
Extrusions

Most Improved Department Overall

CD Hotline

Best Overall Department

Cold Mill
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SAFETY AWARDS
The Hulamin Safety Awards is held
annually and is aimed at raising
awareness of Safety, Health and
Environmental requirements and to
encourage, recognise and celebrate
employees making significant
contributions to improve safety
performance overall in the plant.
Our Safety Awards was presented on
3 December 2015 and was attended
by Hulamin Executives, together
with Rolled Products and Extrusion
employees.
Our Group Senior SHE Manager,
Pieter Grobler, welcomed all
present and explained that 2015 has
seen substantial initiatives across
the organisation that developed,
improved and expanded these aims
and priorities. Our key players,
namely our SHE Coordinators
together with their departmental
Engineers took ownership by being
actively engaged in the safety
improvement process.
Through shared learning by
communicating our Safety Alerts
plant wide, Hulamin thrives on
turning information into knowledge,
wisdom and action enabling our
employees to identify issues, find
answers and drive change.
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BEST OVERALL FORKLIFT DRIVER

HEALTH AND SAFETY REPRESENTATIVES

N Rambally

N Govender

individual and department
winners for 2015

HEALTH AND SAFETY REPRESENTATIVES

HEALTH AND SAFETY REPRESENTATIVES

Z Mshengu

HEALTH AND SAFETY REPRESENTATIVES

S Moodley

K Lanka

BEST OVERALL DEPARTMENT

Cold Mills

HOUSEKEEPING
BEST OVERALL DEPARTMENT

CD Hotline
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PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin believes that the good health of employees is
essential to motivation, capability and productivity. To this
end, we offer benefits for employees and their families
and friends. The enhancementof employee health also
contributes to reduced absenteeism and promotes good
working relationships.
Hulamin has adopted a “shared responsibility” approach to
the wellbeing of its employees. In this regard, the company
equips employees with the appropriate education and
healthcare facilities in order for employees to best manage
their own health.

RESPONSIBILITIES
The Human Resource executive leads the Employee Health
portfolio and reports to the CEO, who in turn reports to the
board of directors.
Hulamin is audited for verification and compliance in line
with the OHSAS 18001 management standard.

APPROACH
A broad range of stakeholders are involved in employee
health, including the Hulamin board, management,
employee representatives, employee families, health
practitioners and the employees themselves. Hulamin
is dependent on its workforce for valuable skills and
experience, and thus the consequences of poor health affect
Hulamin’s performance across all indicators.
Progress is monitored through the reviews conducted by the
Safety Committee, Health and Environment Committee, Risk
Management Committee and the Health Care Centre.
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Hulamin sees there being three components to managing
health in a workplace:
• Occupational health
• Occupational medicine
• Occupational hygiene.
Occupational health is the promotion and maintenance
of physical, mental and social wellbeing of employees to
control risks and the adaption of work to people and people
to their jobs. It deals with the prevention and treatment of
diseases and injuries at work:
• Injuries on duty
• Occupational asthma
• Noise-induced hearing loss.
Hygiene surveys and medical surveillance programmes
(which comprise, inter alia, lung function tests, audiograms
and eyesight tests) are conducted. Biological monitoring
is also conducted where appropriate. The objective of
these surveys is to assist with determining whether the
concentration levels conform to legal requirements.
The sources of the hazards are addressed through
engineering methods to eliminate or significantly reduce the
risk. If this is not feasible then suitable personal protective
equipment is provided based on the assigned protection
factor for respiratory equipment or noise reduction rating for
ear protection.
A health care centre is manned by employees with the
appropriate skills, competencies and qualifications in the
field of medicine and occupational health nursing practices
to manage these three components.

During the wellness event held in December, 668 employees
attended the various wellness programmes.
In 2015, there were 693 employees that went through
voluntary counselling and testing (VCT). Hulamin also
provides antiretroviral (ARV) support to employees that are
HIV positive. A total of R338 171LA was spent on HIV/Aids
management in 2015, compared to R423 797LA in 2014.
It is to be noted that during 2015 the Midrand and Cape
Town operations no longer incurred HIV/Aids expenditure as
employees pay through their medical aid. The figure refers
to the Pietermaritzburg operations only.
There were no newLA noise-induced hearing loss cases
in 2015. There were twoLA cases of dermatitis for 2015
compared to fourLA cases reported in 2014.
Routine health risk audits will be conducted in each of the
manufacturing departments. The aim is to identify, evaluate
and reduce the risks that are hazardous to the health of
employees.
Several health care programmes are in place, which include
occupational health risk assessment and control measures.
Occupational health training is typically centred around
first aid requirements and all training is based on level 2
requirements. The training is aligned to the emergency team
requirements to assist the clinic in the event of a serious
incident.

Primary health care is a basic programme directed at the
promotion of health, early diagnosis of diseases or disability
and the prevention of diseases, such as:
• Audiogram – noise-induced hearing loss
• Lung function – respiratory problems
• Vision screening – eye tests
• Health risk profiles linked to ergonomics
• HIV/Aids
• Hypertension
• Blood sugar levels
• Cholesterol
• Dermatitis.
As part of the programme, full medicals are conducted
for those employees continuously exposed to hazardous
chemicals and heat stress. The health and wellness
education programmes form a vital component of primary
health care. Such programmes are also linked to wellness
days which are held biannually. The key elements of these
programmes include health and lifestyle education, and
personal health assessment, including voluntary counselling
and testing. Vision screening specifically for forklift and
crane operators is also conducted.
Occupational hygiene is the identification, recognition,
evaluation and control of biological, chemical, physical and/
or other occupational hazards:
• Noise

LA Limited Assurance provided by independent assurance provider,
refer page 6.

• Air contamination
• Heat stress.
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WELLNESS
In order to facilitate good health, Hulamin invests significant
resources in wellness programmes. In addition to the fully-equipped
Hulamin clinic with occupational health professionals – including
a medical doctor – the annual employee Wellness Days assists
employees to manage their wellness.
The wellness event theme for 2015 was “Creating an alcohol-free
workplace” which was well received by employees in attendance.
This service which was facilitated by SANCA (South African National
Council on Alcoholism) was not only aimed at educating Hulamin
employees but employees were given adequate literature to take to
their family and friends who may seek alcohol abuse assistance.
At least 668 of the people who attended the wellness event over the
three days in Hulamin Edendale and Camps Drift plants and two days
in Olifantsfontein plant now know their HIV status.
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