
Hulamin Sustainability Report for the year ended 31 December 2019 A

SUSTAINABILITY  
REPORT

FOR THE YEAR ENDED 31 DECEMBER 2019

Think future. Think aluminium.



Hulamin Sustainability Report for the year ended 31 December 2019 

01 02

CONTENTS

 
INTRODUCTION

Chief Executive Officer’s report 3

About this report 4

Our key relationships 7

Independent assurance 10

  
SOCIAL CAPITAL 

Philosophy and why it is important 13

Enterprise and supplier development 17

Corporate social investment 18

Aluminium beneficiation initiative 22



Hulamin Sustainability Report for the year ended 31 December 2019 1

03 04  
NATURAL CAPITAL 
Natural capital 25

Scrap metal recycling 36

  
HUMAN CAPITAL 

Human capital 39

Employee engagement 43

Employment equity 45

Safety 47

Health 49



2

INTRODUCTION
Chief Executive Officer’s report 3

About this report 4

Our key relationships 7

Independent assurance 10

Sustainability is a key 
factor in Hulamin’s 
success, which is why 
we include economic, 
environmental and 
social aspects in 
addition to the more 
traditional financial, 
operational and 
human considerations 
in our decision-
making processes. 
We place great 
value on sustainable 
stakeholder 
relationships while 
minimising any 
possible behind 
negative ecological 
impacts and 
maximising all positive 
impacts along the 
entire value chain.01
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CHIEF EXECUTIVE  
OFFICER’S REPORT
Richard Jacob

The Hulamin team and its Board of Directors 
remains committed to reporting its 
sustainability performance to all stakeholders 
in an open, honest and transparent manner. 
Our primary commitment also includes 
contributing to a new economic order 
in South Africa that creates sustainable 
growth, high levels of investment, increased 
employment prospects and reduced inequality 
and to de-racialising the economy.

2019, however, became one of the most 
challenging years for Hulamin, including 
our sustainability capitals. The considerable 
economic impact negatively affected 
employment, remuneration, redundancy of 
various posts, revision of supplier contracts 
and other cost reduction exercises.  
Our commitment to positively impacting 
employment in South Africa was truly tested. 
By the end of our reporting year the following 
decisions had been taken:

• The closure of our Hulamin Extrusions 
Olifantsfontein plant operations has been 
consolidated in Pietermaritzburg with 
40 employees relocated to our 
headquarters in Pietermaritzburg. A new 
management team is in place to ensure 
that extrusions prospects look encouraging 
than in previous years.

• Throughout the group, 317 employees 
were affected during the restructuring 
process. 119 employees were offered 
Voluntary Severance Packages, 
104 employees redeployed,  
and 94 employees retrenched.

Throughout the restructuring, we continued 
to engage all recognised employee 
representatives in a solution-oriented process 
before any action was taken. In doing so, 
all applicable legislative and consultation 
procedures were followed. The restructuring 
process has since been concluded and 
included voluntary separation, 
early retirement and redeployment. 
Employees were also offered additional 
support, which included professional career 
advice, counselling and reskilling. 

Our culture of proactive collaboration across disciplines and departments ensured that employees 
could take advantage of moving into vacant roles where feasible. Filling positions internally through 
mutual redeployment arrangements resulted in a significant reduction in the number of employees 
negatively affected by the restructuring process.

2019 also marked the renegotiation of Hulamin’s 2015 three-year wage agreement. A new 
two-year agreement has since been concluded, which creates Industrial relations stability as we 
continue to stabilise the business after the restructuring process. At the end of 2019, trade union 
membership comprised 72,4% of total employees.  

Our contribution to addressing the threat of climate change continues to gather momentum 
through our environmental sustainability and resource efficiency efforts. We have emphasised 
a resource efficiency programme at our Pietermaritzburg site; this has resulted in electricity 
reduction and stationary combustion. 

We recorded an absolute increase of 0.35% GHG emissions from 2018 to 2019. This was mainly 
the results of a significant increase on the Grid Emission Factor (GEF) for the South African national 
grid, where a poor performance was experienced during 2019. On the other hand, Eskom, 
is currently turning around its strategy. It is hoped that by supporting the drive away from 
coal-based generation, according to the 2018 IRPRP, that South Africa will start to see concerted 
efforts to significantly increase renewable resources. This would have the effect of reducing GHG 
emissions, especially as older, coal-fired generating plants are decommissioned. In the meantime, 
Hulamin engages with Eskom regarding the concerns around the GEF both directly and through the 
EIUG. We are very proud of the outcomes that we are starting to derive from our commitment to a 
Science Based Targets Initiative (SBTi). 

If the 2019 South African GEF had remained at the same level as 2018, the Hulamin Group would 
have reported a 5.9% absolute reduction in GHG emissions, which would have been in line with the 
production decrease.

In as far as preferential procurement is concerned, our B-BBEE spend from all empowering 
suppliers was a lower total procurement spend (-10%) in 2019 compared to 2018, which was 
commensurate with lower sales volumes in 2019. 

We are however proud to report a 13% increase on ≥51% black-owned suppliers despite a 
significant reduction in total procurement spend. The proportion of total measurable procurement 
spend with ≥51% black-owned suppliers also increased from approximately 14.7% in 2018 to 17.6% 
in 2019, which represents a 20% improvement. A more significant improvement can be seen in 
Hulamin’s spend with ≥30% black women-owned suppliers in 2019 (96% increase), this also despite 
the lower total measurable procurement spend in 2019.

As we regroup and forge ahead, we remain committed to our role as an anchor tenant in the 
KwaZulu-Natal socio-economic landscape and our contribution as good corporate citizens. 
We committed to changing the lives of our employee and their families, and positively impacting  
all the communities and businesses that depend on our existence, for survival. We go into 2020  
re-energised, eager to turn Hulamin around and maximise our contribution to a sustainable 
business ecosystem. 

Kindly read ahead for a more detailed report on our sustainability.

Richard Jacob 
Chief Executive Officer
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The social and employment equity indicators are assured by Empowerdex. These include the 
following areas:

• Social indicators

 » CSI spend

 » Enterprise development spend

 » B-BBEE spend

 » Skills development spend

• Employment equity indicators.

Verification in line with dti B-BBEE codes
Hulamin’s B-BBEE scorecard elements are verified by independent and accredited verification 
agency, Empowerdex.

Scope and boundaries
Apart from sales offices in Europe and North America, Hulamin is located entirely in South Africa. 
All reporting takes place within the South African regulatory and socio-economic context, 
with consideration for international standards.

REPORTING BOUNDARIES
Hulamin Rolled Products, Hulamin Containers and Isizinda Aluminium together form the Rolled 
Products operating division which forms the Rolled Products reportable segment, responsible 
for semi-fabrication and fabrication of rolled aluminium products. Hulamin Extrusions comprises 
the Extrusions operating division and reportable segment, responsible for the semi-fabrication of 
extruded aluminium products.

Hulamin Rolled Products:  
a division of Hulamin operations
Hulamin Rolled Products is the group’s largest division and most of the data in this report 
pertains to this entity. The Hulamin Rolled Products plants stretch across two adjacent sites in 
Pietermaritzburg, which makes it easier to monitor and report more fully on environmental, 
safety and health issues in particular.

Hulamin Extrusions (Proprietary) Limited
The report partially covers Hulamin Extrusions. Hulamin Extrusions is located on two separate 
sites: one in Pietermaritzburg (Edendale site) and the other in Olifantsfontein. Being a multi-site 
operation poses challenges in aggregating indicators such as emissions and waste management. 
Certain data that is not aggregated or reported on in this report is still, however, being collected 
and monitored. The Pietermaritzburg plant is most fully reported on.

Hulamin Containers:  
a division of Hulamin operations
Hulamin Containers is remote from the main Hulamin site. Certain data that is not aggregated or 
reported on in this report is still, however, being collected and monitored.

Isizinda Aluminium (Proprietary) Limited
The report partially covers Isizinda. Isizinda is remote from the main Hulamin site and is located 
at separate site in Richards Bay. Certain data that is not aggregated or reported on in this report is 
still, however, being collected and monitored.

Report profile
The objective of this report is to provide 
an overview of Hulamin’s sustainability 
performance during the 2019 financial year, 
with reference to and comparison with 
previous years.

Hulamin has an organisational culture that 
places great value on its shareholders, 
employees, communities and key stakeholders 
with a clear understanding of the close 
connection between the health of these key 
stakeholders to that of the business. As such, 
Hulamin has committed to contribute to a 
new, sustainable economic order of South 
Africa that reflects the demographic reality of 
our country that addresses poverty, inequality, 
social injustice and racism.

Again this year we delivered a positive impact 
on the socio-economic conditions in our 
region, stimulating job creation, contributing 
to skills development, investing in the 
community, and promoting broad-based black 
economic empowerment (B-BBEE).

This report captures our efforts in various 
sustainability programmes. Where available, 
targets are covered. Where targets are 
absent, this is due to the complexity in 
determining what is feasible in our unique 
circumstances. The overriding difficulty in 
setting environmental targets relates to the 
wide range of products that we manufacture 
and the dynamic nature of our product mix, 
which changes according to market demands. 
This is something over which we have limited 
control.

Independent assurance
Hulamin has obtained external independent 
limited assurance covering selected key 
performance areas. To avoid duplication, 
B-BBEE key performance areas are not 
covered by the limited assurance.

Key performance areas covered by limited 
assurance are:

• Environmental indicators.

• Health and safety indicators.

The full list of specific indicators for which 
assurance was obtained in 2019 is contained 
in the assurance letter from KPMG Services 
Proprietary Limited (KPMG) which is on  
page 10.

ABOUT THIS REPORT



Hulamin Sustainability Report for the year ended 31 December 2019 5

INTRODUCTION SOCIAL  
CAPITAL

NATURAL  
CAPITAL

HUMAN  
CAPITAL

Reporting boundaries

Hulamin Rolled Products

Hulamin Containers

Hulamin Extrusions

Isizinda Aluminium

Based in Pietermaritzburg, Containers is a leading downstream business 
focusing on the production of standard and customised rigid aluminium 
foil containers for the local catering industry and for household use.

With two plants, one in Midrand and one in Pietermaritzburg, Extrusions is a 
leading local supplier of standard and custom aluminium extrusions for use in 
largely the engineering and architectural markets. 

Through its aluminium casting facility in Richards Bay, Isizinda supplies Rolled 
Products with aluminium rolling slab.

Based in Pietermaritzburg, Rolled Products produces a range of technologically 
sophisticated sheet, coil and plate. The majority of products are exported to 
customers in North America, Western Europe and the Far and Middle East for 
use in the packaging, automotive and engineering and construction industries. 



Hulamin Sustainability Report for the year ended 31 December 2019 6

Parameter boundaries
Parameter Boundary

Employment equity All Hulamin

Preferential procurement All Hulamin – corporate

CSI All Hulamin – corporate

Enterprise and Supplier development All Hulamin – corporate

Skills development All Hulamin, except Containers 

Water consumption Pietermaritzburg operations of Rolled Products, Containers and Isizinda and Extrusions

Effluent discharged Pietermaritzburg operations of Rolled and Extrusions

Direct energy Hulamin group (Rolled Products and Containers, Extrusions, and Isizinda)

Indirect energy Hulamin group (Rolled Products and Containers, Extrusions, and Isizinda)

Carbon Footprint Hulamin group (Rolled Products and Containers, Extrusions, and Isizinda

Waste –  general, low, high Pietermaritzburg operations of Rolled Products and Extrusions

Waste – recycled Pietermaritzburg operations of Rolled Products and Extrusions

Environmental incidents Pietermaritzburg operations of Rolled Products and Extrusions

LTIFR Hulamin group (Rolled Products, Containers, Extrusions and Isizinda)

TRCFR Hulamin group (Rolled Products, Containers, Extrusions and Isizinda)

Fatalities Hulamin group (Rolled Products, Containers, Extrusions and Isizinda)

Health – HIV costs Hulamin group (Rolled Products, Containers and Extrusions)

Health – NIHL cases Pietermaritzburg operations of Rolled Products and Extrusions

Health – dermatitis cases Pietermaritzburg operations of Rolled Products and Extrusions

Value added analysis All Hulamin

Environmental training Pietermaritzburg operations of Rolled Products and Extrusions

Air quality Pietermaritzburg operations of Rolled Products and Extrusions

Energy saved due to efficiency and conservation efforts Pietermaritzburg operations of Rolled Products and Extrusions

Employee participation All Hulamin

HIV testing All Hulamin

Health education/awareness Pietermaritzburg operations of Rolled Products and Extrusions

Occupational health training Pietermaritzburg operations of Rolled Products and Extrusions

Goal-oriented learning Hulamin Rolled Products

Learnerships Hulamin Rolled Products

Talent management Hulamin Rolled Products

Pipeline management programmes Hulamin Rolled Products and Hulamin Extrusions

Total skills development spend All Hulamin

Investment in employee training and development 
as percentage of leviable amount All Hulamin

Average learning hours per employee All Hulamin

Investment in bursary scheme Hulamin Rolled Products

Employee in company-sponsored education programmes Hulamin Rolled Products

Note:  Once the structures and resources are in place for improved monitoring and collection of data, and the complexity of reporting on multiple sites has been dealt with, 
those entities that do not currently report fully will start to report on their parameters in more detail. 

ABOUT THIS REPORT continued
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OUR KEY RELATIONSHIPS

Stakeholder  
category

Means of  
engagement

Why it is  
important to us

Expectations  
of our stakeholders

Concerns  
of our stakeholders

Government (local, 
provincial, national) and 
regulatory authorities

• Personal meetings

• Written correspondence

• Through industry 
organisations, such 
as BUSA, AFSA and 
Manufacturing Circle

Licenses us to operate 
and provides a supportive 
regulatory environment

Continual and responsible 
contribution to regional 
development

• Job retention and 
creation

• Transformation and 
empowerment

• Safer workplaces

• Healthy competition 
amongst businesses

• Energy consumption 
reduction

• Reduce emissions

• Cleaner environment

Shareholders, investment 
community, creditors and 
lenders

• Road shows

• Regular presentations

• Interim and annual 
reports

• Published results

• One-on-one meetings

• Written correspondence

Provides financial capital 
required to sustain growth

Sustainable growth and 
returns on investment

• Sustainable returns

• Competitive currency

• Supportive regulatory 
and business 
environment

• Future growth for the 
business

Customers • Meetings and site visits

• Business association 
meetings

• Contract negotiations

To sustain growth Reliable service, good 
quality products and 
competitive prices

• Long-term security of 
supply

• Consistent supply of 
products

• Improved 
manufacturing 
capability and product 
range

Suppliers and service 
providers

• Meetings and site visits

• Performance audits and 
reports

• Contract negotiations

Safe, good quality and 
good value products, 
and reliable services that 
support growth

Continued growth and 
relationships

• Long-term supply 
contracts

• Efficient payment cycles

Media • Media releases

• Interviews by media

Creating and sustaining 
awareness about Hulamin 

Responsible corporate 
citizenry

• Non-compliance with 
legislation

• Growth opportunities
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Stakeholder  
category

Means of  
engagement

Why it is  
important to us

Expectations  
of our  
stakeholders

Concerns  
of our  
stakeholders

Employees • Regular letter from the 
Chief Executive Officer

• Weekly plant and 
shopfloor walkabouts 
by members of the 
executive

• Internal newsletters

• Interim and full-year 
financial performance 
updates

• Meetings with 
internal trade union 
representations

• Shop floor briefings

• Communication boards

• Employee engagement 
surveys

• Climate surveys

Develop customer-centric 
teams

Provision of gainful 
and safe employment

• Employment security

• Safe working 
environment

• Competitive 
remuneration and 
benefits packages

• Workforce 
transformation

• Information and 
communication

• Participation and 
empowerment

Communities  
and NGOs

• Public and personal 
meetings

• Community outreach 
programmes

• Corporate social 
investment initiatives

Building and nurturing 
existing relationships, 
and creating a conduit 
to better understand 
community needs and 
interests

Responsive contribution to 
community interests and 
needs

• Support for 
key community 
developments and 
activities

• Sponsorships and 
donations

• Employment 
opportunities

• Support for 
environmental 
initiatives

Business organisations • Participation in 
meetings

• Affiliations

To influence and drive 
agendas that support  
our business. Also, to 
network for expertise  
and experience

United business voice • Workforce 
transformation 
and continued 
industrialisation  
of South Africa

OUR KEY RELATIONSHIPS continued
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Independent assurance provider’s limited assurance report on selected key performance indicators

To the Directors of Hulamin Limited
We have undertaken a limited assurance engagement on selected key performance indicators (KPIs), as described below, and presented in the 
Sustainability Report of Hulamin Limited (Hulamin) for the year ended 31 December 2019 (the Report). This engagement was conducted by a 
multidisciplinary team of health, safety, environmental and assurance specialists with relevant experience in sustainability reporting.

Subject matter
We have been engaged to provide a limited assurance conclusion in our report on the following selected KPIs, marked with a “LA” on the relevant 
pages in the Report. The selected KPIs described below have been prepared in accordance with Hulamin’s reporting criteria that accompanies the 
sustainability information on the relevant pages of the Report (the accompanying Hulamin reporting criteria).

KPI Boundary
Unit of 

measurement
Page 

reference

Environmental

Direct energy consumption (total) 

Rolled Products (PMB) & Containers – combined

Gigajoules 28Hulamin Extrusions (PMB & Midrand) – combined

Isizinda

Indirect energy consumption (total)

Rolled Products (PMB) & Containers – combined

Gigajoules 28Hulamin Extrusions (PMB & Midrand) – combined

Isizinda

Carbon footprint: Scope 1 

Rolled Products (PMB) & Containers – combined

tCO2e 26.82Hulamin Extrusions (PMB & Midrand) – combined

Isizinda

Carbon footprint: Scope 2 

Rolled Products (PMB) & Containers – combined

tCO2e 26.28Hulamin Extrusions (PMB & Midrand) – combined

Isizinda 

Environmental incidents Pietermaritzburg operations of Hulamin Rolled Products and Extrusions Number of cases 35

Water consumption Hulamin group (Rolled Products, Extrusions and Containers) Kℓ 34

General waste disposed Pietermaritzburg operations of Hulamin Rolled Products and Extrusions MT 29

Low hazardous waste disposed Pietermaritzburg operations of Hulamin Rolled Products and Extrusions MT 29

High hazardous waste disposed Pietermaritzburg operations of Hulamin Rolled Products and Extrusions MT 29

Recycled waste to avoid landfill Pietermaritzburg operations of Hulamin Rolled Products and Extrusions MT 29

Effluent Pietermaritzburg operations of Hulamin Rolled Products and Extrusions Kℓ 34.35

Health

ARV Expenditure (actual spend) Hulamin group (Rolled Products, Extrusions and Containers) Rand 50

NIHL (new cases for the year) Pietermaritzburg operations of Hulamin Rolled Products and Extrusions Number of cases 50

Dermatitis (new cases for the year) Pietermaritzburg operations of Hulamin Rolled Products and Extrusions Number of cases 50

Safety

LTIFR (employee and contractor) Hulamin group (Rolled Products, Extrusions, Containers and Isizinda) Rate 47

TRCFR (employee and contractor) Hulamin group (Rolled Products, Extrusions, Containers and Isizinda) Rate 48

Fatalities (employee and contractor) Hulamin group (Rolled Products, Extrusions, Containers and Isizinda) Fatalities 48

Directors’ responsibilities 
The Directors are responsible for the selection, preparation and presentation of the selected KPIs in accordance with the accompanying Hulamin 
reporting criteria. This responsibility includes the identification of stakeholders and stakeholder requirements, material issues, commitments with 
respect to sustainability performance and the design, implementation and maintenance of internal control relevant to the preparation of the Report 
that is free from material misstatement, whether due to fraud or error. The Directors are also responsible for determining the appropriateness of the 
measurement and reporting criteria in view of the intended users of the selected KPIs and for ensuring that those criteria are publicly available to the 
Report users.

INDEPENDENT ASSURANCE
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Inherent limitations
Carbon emission quantification is subject to inherent uncertainty because of incomplete scientific 
knowledge used to determine emission factors and the values needed to combine emissions of 
different gases. 

Our independence and quality control
We have complied with the independence and other ethical requirements of Sections 290 
and 291 of the Independent Regulatory Board for Auditors’ Code of Professional Conduct for 
Registered Auditors (Revised January 2018) and parts 1 and 3 of the Independent Regulatory 
Board for Auditors’ Code of Professional Conduct for Registered Auditors (Revised November 2018) 
(together the IRBA Codes), which are founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behaviour. The IRBA Codes 
are consistent with the corresponding sections of the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional Accountants and the International Ethics Standards 
Board for Accountants’ International Code of Ethics for Professional Accountants (including 
International Independence Standards) respectively.

KPMG Services Proprietary Limited applies the International Standard on Quality Control 1,  
and accordingly maintains a comprehensive system of quality control including documented 
policies and procedures regarding compliance with ethical requirements, professional standards 
and applicable legal and regulatory requirements.

Our responsibility
Our responsibility is to express a limited assurance conclusion on the selected sustainability  
KPIs based on the procedures we have performed and the evidence we have obtained.  
We conducted our assurance engagement in accordance with the International Standard on 
Assurance Engagements (ISAE) 3000 (Revised), Assurance Engagements other than Audits or 
Reviews of Historical Financial Information, and the carbon emission assurance portion of our 
engagement in accordance with the International Standard on Assurance Engagements 3410, 
Assurance Engagements on Greenhouse Gas Statements (“ISAE 3410”), issued by the International 
Auditing and Assurance Standards Board. These standards require that we plan and perform our 
engagement to obtain limited assurance about whether the selected sustainability KPIs are free 
from material misstatement.  

A limited assurance engagement undertaken in accordance with ISAE 3000 (Revised) and ISAE 3410 
involves assessing the suitability in the circumstances of Hulamin’s use of its reporting criteria as 
the basis of preparation for the selected KPIs, assessing the risks of material misstatement of the 
selected KPIs whether due to fraud or error, responding to the assessed risks as necessary in the 
circumstances, and evaluating the overall presentation of the selected KPIs. A limited assurance 
engagement is substantially less in scope than a reasonable assurance engagement in relation 
to both risk assessment procedures, including an understanding of internal control, and the 
procedures performed in response to the assessed risks.

The procedures we followed were based on our professional judgement and included inquiries, 
observation of processes performed, inspection of documents, analytical procedures, evaluating 
the appropriateness of quantification methods and reporting policies, and agreeing or reconciling 
with underlying records.

Given the circumstances of the engagement, in performing the procedures listed above we:

• Interviewed management and senior executives to obtain an understanding of the internal 
control environment, risk assessment process and information systems relevant to the 
sustainability reporting process. 

• Inspected documentation to corroborate the statements of management and senior executives 
in our interviews.

• Tested the processes and systems to generate, collate, aggregate, monitor and report the 
selected KPIs.

• Performed a controls walkthrough of identified key controls. 

• Inspected supporting documentation on a sample basis and performed analytical procedures to 
evaluate the data generation and reporting processes against the reporting criteria.

• Evaluated the reasonableness and appropriateness of significant estimates and judgments made 
by the directors in the preparation of the selected KPIs.

• Evaluated whether the selected KPIs presented in the Report are consistent with our overall 
knowledge and experience of sustainability management and performance at Hulamin.

The procedures performed in a limited 
assurance engagement vary in nature and 
timing, and are less in extent then for a 
reasonable assurance engagement. As a result 
the level of assurance obtained in a limited 
assurance engagement is substantially lower 
than the assurance that would have been 
obtained had we performed a reasonable 
assurance engagement. Accordingly, we do 
not express a reasonable assurance opinion 
about whether Hulamin’s selected KPIs have 
been prepared, in all material respects,  
in accordance with the accompanying 
Hulamin reporting criteria.

Limited assurance 
conclusion
Based on the procedures we have performed 
and the evidence we have obtained and 
subject to the inherent limitations outlined 
elsewhere in this report nothing has come to 
our attention that causes us to believe that 
the selected KPIs as set out in the Subject 
Matter paragraph for the year ended  
31 December 2019 are not prepared, in all 
material respects, in accordance with the 
accompanying Hulamin reporting criteria.

Other matters
The maintenance and integrity of Hulamin’s 
website is the responsibility of Hulamin 
management. Our procedures did not 
involve consideration of these matters and, 
accordingly we accept no responsibility for 
any changes to either the information in the 
Report or our independent assurance report 
that may have occurred since the initial date 
of presentation on the Hulamin website.

Restriction of liability
Our work has been undertaken to enable us 
to express a limited assurance conclusion 
on the selected KPIs to the Directors of 
Hulamin in accordance with the terms of our 
engagement, and for no other purpose.  
We do not accept or assume liability to any 
party other than Hulamin, for our work,  
for this report, or for the conclusion we  
have reached. 

KPMG Services Proprietary Limited
Per P Lalla
Chartered Accountant (SA)
Registered Auditor
Director

13 March 2020

KPMG Crescent
85 Empire Road
Parktown
Johannesburg
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Hulamin promotes the economic 
empowerment of local 
black-owned companies and 
encourages supply relationships 
with local companies that are 
actively driving transformation. 
To support this, Hulamin’s 
Enterprise and Supplier 
Development (ESD) policy 
framework (which incorporates 
preferential procurement) 
is focused on increasing the 
participation of black-owned 
enterprises in Hulamin’s 
procurement spend, and the 
development and growth of 
black-owned small, medium and 
micro enterprises (SMMEs). 

A key objective of Hulamin’s ESD programme 
is to contribute to the socio-economic 
upliftment of the local communities in which 
the company operates. One of the pillars 
to achieve this is through our preferential 
procurement (PP) activities. Hulamin’s 
approach of building a pipeline of local, 
previously disadvantaged SMMEs into its 
supply chain, and growing and developing 
these organisations through a structured 
support programme, is one that ensures that 
SMMEs are empowered with the necessary 
technical and commercial skills that will assist 
them to operate in a more efficient, 
profitable and sustainable manner.

Hulamin’s preferential 
procurement 
objectives
Hulamin is committed to increasing the 
participation of local black-owned businesses 
in its procurement spend, with particular 
focus on increasing spend with: 

• businesses that are majority black-owned 
(≥51%), and/or have significant black 
women ownership (≥30%), and/or have 
significant black youth ownership (≥30%);

• small, local black-owned Exempted Micro 
Enterprises (EMEs) and Qualifying Small 
Enterprises (QSEs) from the communities 
and surrounding areas in which Hulamin 
operates; and

• suppliers with a B-BBEE recognition level of 
Level 1 to Level 3.

SOCIAL CAPITAL
Preferential procurement 13

Enterprise and supplier development 17

Corporate social investment 18

Alumimium beneficiation initiative 22

02
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PHILOSOPHY AND WHY IT IS IMPORTANT

Preferential procurement approach
To achieve its PP objectives, Hulamin:

• gives preference to competitive B-BBEE-compliant suppliers (Level 1 to Level 3), and majority black-owned enterprises in particular, in RFQ  
(request for quote) evaluation criteria and adjudications;

• may, for certain spend categories, ring-fence RFQs/tenders – partially or fully – for majority black-owned enterprises, particularly black-owned 
EMEs and QSEs from the communities and surrounding areas in which Hulamin operates; 

• actively encourages suppliers to improve their B-BBEE recognition levels, and in some instances initiates joint initiatives with strategic suppliers to 
drive transformation in the supply chain for the applicable goods or services; and

• encourages and supports joint ventures or partnerships and subcontracting arrangements between small majority black-owned suppliers and large 
incumbent suppliers, in order to effect knowledge and skills transfer and to provide entry opportunities for the smaller black-owned suppliers into 
larger scope contracts. 

Governance
Hulamin’s Enterprise and Supplier Development (ESD) committee oversees the company’s activities and progress in PP, Enterprise Development 
and Supplier Development, and reports to the Social, Ethics and Sustainability Committee, a sub-committee of the Board. The mandate of the ESD 
committee includes:

• overseeing the development and execution of Hulamin’s ESD strategy, policy and procedures;

• overseeing the company’s ESD programme and associated activities, and investments; and

• reviewing and taking decisions on supplier disputes and appeals, particularly in relation to the EME and QSE supplier base.

2019 preferential procurement review 
Hulamin has realised substantial improvements in its PP scorecard in 2019 (24% increase over 2018) and expects to achieve 13.03 points 
(excluding bonus points), which will significantly exceed the new sub-minimum scorecard requirement of 10.80 points. In 2018, Hulamin 
achieved a PP score of 10.50, excluding bonus points. 

The drive for ethical, responsible and sustainable sourcing is at the forefront of Hulamin’s PP objectives, as is unlocking value in the supply chain and 
ensuring that the quality of goods and services is not compromised. 

ESTIMATED 2019 PREFERENTIAL PROCUREMENT SPEND AND B-BBEE POINTS (UNVERIFIED)

Category
Spend 
(ZAR)

% of Total 
measured 

procurement 
spend

(TMPS)

Estimated 
2019 

B-BBEE 
scorecard 

points

2018 
verified
B-BBEE

 scorecard
 points*

Improvement 
in 2019  

versus 2018 
 (%)

Total measured procurement spend (TMPS) 8 320 089 675 15.03 12.11 24.1

B-BBEE spend from all empowering suppliers 4 401 471 925 52.90 3.31 3.14 5.4
Procurement from QSEs 635 725 999 7.64 1.53 1.21 26.5
Procurement from EMEs 392 220 868 4.71 1.26 1.37 (8.0)
Procurement from suppliers ≥51% black-owned 1460 562 015 17.55 3.86 3.30 17.0
Procurement from suppliers ≥30% black women-owned 766 705 328 9.22 3.07 1.48 107.4
Bonus points: Procurement from ≥51% black-owned 
designated group suppliers 279 724 475 3.36 2.00 1.61 24.2

(Note that the values stated above cannot be summed, as B-BBEE spend is counted more than once in many instances. For example: a 100% black-owned EME entity with 
30% black women ownership will be included under “B-BBEE spend from all Empowering suppliers” and under “Procurement from EMEs” and under “Procurement from 
suppliers ≥51% black-owned” and under “Procurement from suppliers ≥30% black women-owned”.)

*  The 2018 numbers in the table above are the final verified numbers following the Empowerment verification process, and are not the same as the numbers included in the 
2018 Sustainability Report, which were unverified numbers at that stage.
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All spend levels
ALL EMPOWERING SUPPLIERS

B-BBEE Level
Number of 

suppliers
Spend 
(ZAR)

Recognised 
amount 

(ZAR)
Contributing 

points

Non-compliant 520 3 961 442 874 – –
Level 1 229 707 805 491 1 100 017 262 0.83
Level 2 199 860 144 416 1 153 783 019 0.87
Level 3 57 148 321 799 167 647 013 0.13
Level 4 236 410 898 458 412 696 470 0.31
Level 5 29 1 894 588 295 1 516 210 545 1.14
Level 6 14 8 937 152 5 362 291 0.00
Level 7 18 32 091 386 16 060 257 0.01
Level 8 74 295 859 804 29 695 068 0.02

Total 1 376 8 320 089 675 4 401 471 925 3.31

The charts below illustrate how Hulamin’s total procurement spend with Level 1 to Level 5 B-BBEE suppliers has increased from 46.05% in 2018 to 
48.34% in 2019. 

Figure 1: Spend profile by supplier B-BBEE level

PHILOSOPHY AND WHY IT IS IMPORTANT continued
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B-BBEE SPEND TRENDS
Figure 2: Total B-BBEE spend
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B-BBEE spend from all empowering suppliers, as illustrated in Figure 2, 
remained relatively flat in 2019 from 2018, largely as a result of: 

• Significantly lower total procurement spend (-10%) in 2019 from 
2018, commensurate with lower sales volumes in 2019. 

• No change in the B-BBEE recognition levels of Hulamin’s two key raw 
materials suppliers during 2019, which accounts for approximately 
70% of total procurement spend.

Figure 3: Spend with ≥51% black-owned suppliers
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Spend with ≥51% black-owned suppliers increased by 13%, despite a 
significant reduction in total procurement spend. The proportion of 
total measurable procurement spend with ≥51% black-owned suppliers 
has also increased from approximately 14.7% in 2018 to 17.6% in 2019, 
which represents a 20% improvement.

A more dramatic improvement can be seen in Hulamin’s spend with 
≥30% black women-owned suppliers in 2019 (96% increase), 
as illustrated in Figure 4, despite the lower total measurable 
procurement spend in 2019.
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PHILOSOPHY AND WHY IT IS IMPORTANT continued

Figure 4: Spend with ≥30% black women-owned 
suppliers
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Spend with QSE and EME suppliers increased slightly in 2019, despite a 
significant reduction in total procurement spend and substantially lower 
spend with on-site contractors in 2019, many of which fall into the EME 
or QSE categories.

Figure 5: Spend with EMEs and QSEs
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B-BBEE spend trends

Year

All 
B-BBEE 

Spend
QSE/EME 

Spend

Black 
(>50%) 
Spend

Black 
Women 
(>30%) 
Spend

2009 1 106 131 863 195 524 159 132 032 320 16 105 813
2010 2 797 334 705 129 737 588 224 460 904 22 170 721
2011 3 504 266 978 111 624 762 255 575 894 13 238 521
2012 3 682 575 575 158 956 191 305 311 148 24 063 337
2013 5 366 375 778 184 163 854 200 002 367 26 855 163
2014 6 235 325 114 205 941 135 232 243 696 47 379 452
2015 6 274 387 545 229 679 702 179 873 885 52 512 273
2016 2 222 352 021 443 475 131 551 295 637 228 746 032
2017 2 236 469 164 558 461 604 855 268 024 273 271 547
2018 4 421 631 966 982 582 943 1 288 217 841 391 179 521

2019 4 401 471 925 1 027 946 867 1 460 562 014 766 705 328
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We value our role in developing the local 
community 
In 2019, Hulamin focused on driving the implementation of its ESD 
policy, which it developed in 2018. Particular emphasis has been placed 
on creating a more structured ESD programme to identify and build a 
pipeline of local entrepreneurs who can participate in our supply chain. 
The aim is to grow larger, more sustainable suppliers to Hulamin and 
other organisations in the region. 

HULAMIN’S ESD OBJECTIVES
We are committed to developing local, black-owned businesses that can participate in the 
company’s procurement spend, and develop and grow into sustainable, value-adding suppliers. 

The specific objectives of Hulamin’s ESD programme are as follows: 

• We contribute to the development of small, local businesses EMEs and QSEs that have a 
majority black shareholding – in particular black female and youth ownership – and that can 
become sustainable suppliers of goods and services to Hulamin, and to other businesses in the 
region.

• We grow the economic participation of majority black-owned enterprises in Hulamin’s 
procurement spend, so as to more accurately reflect the demographic realities of the country. 

• We promote job creation in the KwaZulu-Natal region.

ESD APPROACH
Hulamin’s ESD approach focuses on the development of small, local, majority black-owned 
enterprises that are relevant to our supply chain requirements. We grow these entities into 
sustainable suppliers that can contribute to the economy of South Africa.

Qualifying beneficiaries for ESD must therefore be EMEs or QSEs that are at least 51% black-owned 
and/or 30% black women-owned.

Certain strategic interventions that we have implemented include:

• favourable payment terms for emerging SD (Supplier Development) beneficiaries;

• monetary and non-monetary support for majority black-owned enterprises, with the objective of 
improving their ability to compete at a larger scale within the procurement value chain; 

• management time devoted towards conceptualising, guiding and rolling out various elements of ESD; 

• capability and business maturity assessments of our existing ESD suppliers, around which viable 
development programmes can be structured for them; and

• implementation of development programmes with ESD beneficiaries to provide training, 
mentorship and administrative support that is aligned with their specific development needs.

GOVERNANCE STRUCTURE
Hulamin’s ESD Committee oversees the implementation of our ESD policy along with all associated 
activities and investments, and it approves Enterprise Development (ED) and SD contracts. 
Hulamin’s ESD committee also reviews progress against the ESD objectives and reports to the 
Social, Ethics and Sustainability Committee, a sub-committee of the Board. 

ENTERPRISE AND SUPPLIER DEVELOPMENT SPEND
The estimated ED and SD spend for 2019 is R5 150 136. This represents a substantial reduction 
of the 2018 ESD spend of R10 284 311 and is indicative of the extremely challenging business 
conditions faced by Hulamin during 2019. The 2019 spend includes grant funding contributions, 
shorter payment term benefits, senior management time taken up with ESD activities, and third 
party support costs in the form of developmental assessments, advice and mentorship, and 
certain administrative support functions. A total of 49 companies participated in Hulamin’s ESD 
programme in 2019 and received financial or non financial support.

AN EXAMPLE OF 
ENTERPRISE AND SUPPLIER 
DEVELOPMENT FACILITATED 
BY HULAMIN IN 2019
SI Chemicals and Logistics
SI Chemicals and Logistics is a family-owned 
business part owned by Mthokozisi “Ralph” 
and Nomfundo Bhengu. With their current 
staff complement, SI Chemicals collectively 
has almost 10 years’ experience in the 
chemical, paint, petrochemical, logistics and 
local hazardous materials handling industries.

One of the key levers in Hulamin’s ESD 
approach is to facilitate the development and 
growth of SMMEs through partnerships with 
larger, more established incumbent suppliers. 
This is done to facilitate skills and intellectual 
property transfer, to fast-track the SMMEs’ 
development, and to provide the SMME with 
exposure to larger contracts.

As part of a joint ESD initiative with Hulamin, 
The Valspar (South Africa) Corporation 
(Pty) Ltd – a key supplier of coatings and 
petrochemical products to Hulamin –  
sub-contracted a portion of its scope of supply 
for Hulamin to SI Chemicals. As part of this 
arrangement, SI Chemicals is being trained 
and up-skilled in:

• inventory management and stock 
replenishment philosophies; 

• compliance with Hulamin standard 
operating procedures (SOPs), and safety 
and quality standards;

• compliance with all applicable laws related 
to the import, export, transportation, 
storage, handling, distribution, disposal, 
labelling, promotion and sale of the 
products, including obtaining any applicable 
import/export licenses and broker licenses; 
and

• compliance with relevant SANS Codes of 
Practice, as well as the National Road Traffic 
Act (Act 93 of 1996). 

The success of this particular initiative has 
been characterised by measurable job 
creation in the KwaZulu-Natal region and the 
upliftment of skills at SI Chemicals, which 
is now able to operate independently and 
sustainably in the industry with little ongoing 
developmental support. 

ENTERPRISE AND SUPPLIER DEVELOPMENT
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We are making strides 
in our community
Corporate social investment (CSI) is today 
considered an integral part of doing business. 
Hulamin operates in a society with enormous 
challenges, and while the company can play 
a leadership role in many areas, the business 
is also symbiotically linked to the socio-
economic and natural environment in which 
it is located.

Hulamin’s values of honesty and integrity, 
mutual respect, teamwork, working safely 
and responsibly, customer value, and 
transformation inform its behaviour, culture, 
activities and interactions within the business 
and at every touch point where the Hulamin 
brand interfaces with stakeholders.

The company has contributed significantly 
to the development of communities around 
its operations, as well as to the development 
of communities in the broader South 
African economy. These include initiatives 
in education, healthcare, welfare, crime 
prevention and the environment.

For Hulamin employees, contributing to the 
sustainability of the business adds a depth of 
purpose to their work.

We value 
transformation
CSI is part of the transformation agenda and is 
coordinated from Hulamin’s Corporate Affairs 
Division. In addition, volunteers within the 
business may be sought for specific projects 
and called upon when required.

The Corporate Affairs Division’s responsibilities 
include:

• determining the CSI policy and strategy;

• determining the CSI budget and allocation;

• approval of selected projects for 
investment;

• drawing up of contracts/grant agreements 
with selected projects;

• monitoring the effectiveness of funded 
projects;

• external and internal CSI quarterly 
reporting; and

• coordinating the implementation of an 
effective CSI communication programme.

CORPORATE SOCIAL INVESTMENT

The CSI programme is managed on a 
day-to-day basis by the Group 
Communications Department, whose 
responsibilities also include:

• identifying, screening and selecting CSI 
projects;

• managing CSI expenditure; and

• managing the implementation of selected 
projects on a day-to-day basis.

The Hulamin Executive Committee is 
responsible for:

• final approval of the CSI budget;

• final approval of the CSI policy; and

• monitoring the implementation and 
outcomes of CSI initiatives.

Reporting structure
PROJECT REPORTING
The Hulamin CSI Committee meets quarterly 
to look through project requests and deal 
with approvals. As part of the standing agenda 
items, each committee meeting discusses:

• a status report on the CSI budget;

• a status report on the projects under 
implementation (in all three categories as 
indicated above);

• a projection of execution against budget; 
and

• the exact reporting formats and dates for 
report submission that are set out in the 
grant agreements to be signed by each of 
the major projects funded.

MANAGEMENT REPORTING
• The Group Executive: Corporate Affairs 

reports to the Executive Committee on a 
monthly basis.

• A report to the Hulamin board’s 
Transformation Committee is compiled 
biannually.

• This report in turn is presented to the 
Board biannually.

Approach
As the biggest private-sector employer in 
Pietermaritzburg, and the only JSE-listed 
company in the region, Hulamin has a high 
profile and so receives numerous requests 
to provide both financial and non-financial 
support to an array of entities. A policy is 
therefore essential to guide the prioritisation 
of limited funds and resources. The policy 
is available on the sustainability section 
of Hulamin’s website and from the Group 
Communications Manager’s office.

2019 in review
Despite the tough economic times and even 
throughout a Section 189 restructuring at 
Hulamin, we still ensured our commitment 
to the Pietermaritzburg community by 
contributing R3.1 million through donations.

Below are some of the highlights of our 2019 
CSI project successes.
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It is Hulamin’s intended purpose to change lives!
In 2019, we took advantage of the Nelson Mandela Legacy Ride4Hope initiative to donate a 
prefabricated classroom to Lions River Primary School in Howick. The classroom was handed over 
on 3 August 2019 at the finish of the last leg of the ride. 

The Nelson Mandela Legacy Ride4Hope was started in 2018 with its prime purpose being to raise 
awareness of the Nelson Mandela Centenary in partnership with the Nelson Mandela Foundation. 
The Legacy Ride4Hope seeks to do this by means of a bicycle ride from the Mandela House in 
Soweto, Johannesburg, to the Nelson Mandela Capture Site in Howick, near Pietermaritzburg. 
The 550km, four-day ride makes stops at various towns in Gauteng, Free State and KwaZulu-Natal, 
making donations to schools along the route. 

“Legacy Ride4Hope, in a short period of time brought hope into the towns we rode through 
and left a lasting legacy,” said event director, Luthando Kaka. “Through the event, we’ve seen 
various organisations making use of the Ride4Hope vehicle to make corporate social investment 
contributions as per their values and goals.” 

In keeping with Nelson Mandela’s values, 
the event inspires and mobilises its 
participants (industry leaders, celebrities 
and cycling enthusiasts), partners and the 
general public to put something back into the 
communities the cyclists pass through. 

Hulamin decided to participate in this worthy 
cause by assisting Lions River Primary School 
in Howick because the school did not have 
enough classrooms to accommodate all their 
learners. The school’s current structure had a 
leaking roof and was sweltering on summer 
days and freezing in winter. The contribution 
of the classroom has been of great benefit to 
all the 150 black, rural, underprivileged pupils 
at the school. 

The initiative also aims to raise funds 
and awareness for the Nelson Mandela 
Foundation. Through this Nelson Mandela 
Day initiative, the Nelson Mandela Foundation 
is in a favourable position to reach different 
communities and mobilise corporates and 
non-governmental organisations to participate 
in the Mandela Day to positively impact 
poverty. Commenting on the initiative, Nelson 
Mandela Foundation Chief Executive Officer, 
Sello Hatang said “Ride4Hope is one of the 
most important Mandela initiatives.  
It contributes to the upliftment of 
communities en route to Howick, thereby 
leaving them with the sense of hope for 
tomorrow will be better than today. 
Most importantly, it helps open eyes of the 
riders to the desperate needs of poor and 
vast gap of inequality in our country.”

Comments from the riders: KID Group Chief 
Executive Officer, Julian Field: “Living in the 
city, we have little understanding of life in the 
rural areas. Visiting these schools and villages 
highlights that we need to focus development 
at grassroot level. An exciting but humbling 
ride!”

Sasol Senior Manager – Petroleum Economics 
and Portfolio, Motlokwe Sebake: “Riding 
over 500 kilometres in four days served as a 
reminder of the hardships that people in this 
country go through daily. At the activations 
we got to interact with the school kids and 
seeing the impact it had on them made all the 
difference. This was truly a life-changing event 
and I will keep coming back to support this 
worthy cause. Bicycles do change lives!”
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“ IT TAKES A VILLAGE 
TO RAISE A CHILD”; 
AN EXAMPLE OF THIS 
AFRICAN PROVERB 
DEFINED…

Towards the end of 2019 Hulamin, together 
with local cement company Afrisam, jointly 
sponsored the development of local youth 
football in Msunduzi through the Ima Nathi 
Programme. Hulamin’s contribution is 
R1.5 million over the next three years. 

The Ima Nathi Programme was devised by 
SAFA (South African Football Association) in 
collaboration with Grinsport, to train coaches 
to develop boy and girl football players aged 
six to 18. It is an initiative being rolled out to 
SAFA-controlled Local Football Associations 
(LFAs) countrywide. This initiative is part of 
SAFA’s “Vision 2022” programme, which aims 
to train up to 10 000 coaches by 2022. 

The Ima Nathi Programme is designed to get 
corporate South Africa involved in Vision 2022 
and qualifies as socio-economic development 
in terms of the laws covering the objectives of 
Broad-Based Black Economic Empowerment 
(B-BBEE) as defined in the revised Codes 
of Good Practice. Accordingly, Hulamin’s 
sponsorship of R1.5 million in 2019 earned the 
company full points on the B-BBEE scorecard 
for this element. 

Grinsport’s Clive Grinaker explained that Ima 
Nathi had, for the first time in South Africa, 
already launched 40 girls’ teams, and around 
800 girls between 10 and 15 years old have 
been introduced to the sport. 

What does the Ima Nathi 
programme offer?
•  FIFA instructors deliver coaching courses to 

all teams in the LFAs.

•  One coaching course can qualify  
35 coaches.

•  A life skills programme is included in the 
coaching courses for all ages.

•  Coaching is for both boys and girls from six 
to 18 years old.

Every team will eventually have a D-licensed 
coach, moving upwards to a C-licence and 
then a B-license. These coaches will stay with 
their team for the full season (year) and will 
coach players twice a week and once on the 
weekend. They play a match every weekend 
and team coaches will drive their team to 
every match – home and away. Coaches will 
watch their players perform, so that in the 
weekday coaching sessions they can improve 
each player. These coaches will be responsible 
for developing the future football talent 
throughout the community.

A-licensed coaches will assist throughout, explained Grinaker, and “the best 16 players in each 
age group will go to the emerging talent centre twice a week to be coached by these A-licensed 
coaches. The best of these will go on to the academy.”

Administrative support
The Hulamin sponsorship funds the rental of a safe and secure regional and local football 
association office. With a safe environment, computers, printers and other vital administrative 
equipment can enable the proper functioning of the regional and LFA affairs.

The Ima Nathi Programme also funds the ongoing training of the General Secretary and other vital 
office personnel, who are required to run an extremely professional and effective office for both 
the region and the LFA, so that the football leagues and players get the very best management.

In 2019, every team was supplied with new, quality soccer shirts. This has enabled children who 
were previously unable to afford to play in the clubs an opportunity to participate. 

The Msunduzi Ima Nathi Programme was launched in Northdale on 22 October 2019, but we have 
already received a favourable reaction from the many communities that we have engaged with. 
They feel that this Hulamin sponsorship has:

• restored the pride that the community had lost as a result of problems with service delivery and 
other areas where the community lacks support;

• unified the community through the benefits that the Ima Nathi programme offers the 
participating boys and girls from Msunduzi local communities; and

• given confidence to the community that local corporate citizens, in the form of Hulamin,  
are seen to care for their employees and the entire community.

CORPORATE SOCIAL INVESTMENT continued
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The upliftment of our community is what brings 
us hope for a better tomorrow
We pride ourselves on our contribution, for two consecutive years now, towards Pietermaritzburg’s 
Khanyisa outreach programme. 

In 2019, this programme enabled 120 black South African children from various schools in the 
uMgungundlovu District to benefit from a tailored programme of Mathematics, Physical Science 
and English tuition. The children were carefully selected by the Department of Education from 
“underperforming schools”. Lessons were facilitated by Maritzburg College staff, for six Saturdays 
each term. 

At least 20 educators from the selected underperforming schools were also invited to attend 
teacher development sessions once every fortnight. The purpose behind inviting these teachers 
was to equip them with the teaching skills that saw Maritzburg College achieve an 81.2% matric 
bachelor’s pass rate at the school in 2019. It is hoped that this will enable these 20 educators to  
go back and make a greater impact at their schools. 

Having seen the success of the Khanyisa programme, Maritzburg College has decided to extend  
the programme in 2020 by including Robotics, Entrepreneurship and Life Skills tuition, in order  
to further enhance the holistic development of the students. 

Commenting on Khanyisa’s success, Maritzburg College’s Tsepang Setipa (Director: College 
Business) cited feedback from the September 2018 qualitative evaluative study undertaken by 
Professor Marguerite Maher, Dean of Education at the University of Notre Dame, Australia.  
This study sought to establish key elements that Khanyisa participants considered important in the 
ongoing success of the programme. The feedback suggested positive outcomes noted by Khanyisa 
learners. These included higher marks; an improved sense of self-efficacy and enhanced capacity 
to apply for scholarships for university study; vastly better employment prospects; and the flow-on 
effect resulting in improvement in other curriculum areas because of their self-belief, increased 
motivation, and superior English literacy. 

Setipa further stated that Khanyisa continues to see a substantial improvement in the Mathematics, 
Physical Science and English grades of learners who participate in the programme – in some cases 
from around 30% to over 80%. 

“I cannot thank Hulamin enough for enabling the opportunity to facilitate this programme,” said 
Setipa. “Without Hulamin this programme would not be possible.”

The programme supports the fourth goal of the United Nations Sustainable Development Goals – 
to ensure inclusive and equitable quality education and promote lifelong learning opportunities for 
all – and is aligned with the Department of Education’s vision of delivering quality education. 

The schools assisted in 2019 were: 

1. Bhekuximba High

2. Fundokuhle Secondary

3. Huba High

4. Indala High

5. Injoloba Secondary

6. KwaMncane High

7. KwaPata Secondary

8. Martin Nxumalo Secondary

9. Mconjwana High

10. Mehlokazulu Secondary

11. Mpolweni Secondary

12. Nsikayethu Secondary

13. Siminza High

14. Siyahlomula Secondary

15. Smero Secondary

16. Sobantu Secondary

17. St John Paul II Secondary

18. Sukuma Secondary

19. Umluluma Seondary

20. Umvuzo Secondary

21. Willowfountain Intermediate

22. Zamazulu Secondary

23. Zibukezulu Secondary

24. Zuzulwazi Secondary

* Maritzburg College is a public school for boys 
situated in Pietermaritzburg, the capital of 
KwaZulu-Natal, and offers an exceptional 
educational environment that is challenging, 
accommodating and rewarding. Maritzburg 
College has a modern campus that embraces 
the best in South Africa’s changing environment. 
They are rooted in their proud past, but gaze 
confidently into the future. Their boys, staff, 
parents and community remain dedicated to the 
principles of excellence across all spheres of life.
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We are on a mission to grow 
downstream aluminium 
fabrication and beneficiation in 
South Africa.
It was something of a “new beginning” for 
the Aluminium Beneficiation Initiative (ABI) 
in 2019. Under new leadership installed in 
the latter part of 2018, the vision and modus 
operandi of the ABI was revisited and work 
began on redirecting activities and aligning 
them with the entity’s goals and objectives. 
Much of 2019 was occupied with rebuilding, 
re-establishing and reconnecting. The ABI 
partnered with a business incubation partner, 
Raizcorp, to provide support to entrepreneurs 
who joined the ABI programme. 

ABI objectives
Our vision is to identify and support 100 
entrepreneurs in the aluminium fabrication 
sector, and guide them to becoming 
sustainable businesses within two years so 
that each of these businesses attains an 
annual consumption of at least 50 tons of 
aluminium.

The core goals of the ABI are: 

• To identify entrepreneurs that are 
currently using or could use aluminium 
to manufacture downstream aluminium 
products;

• To identify black entrepreneurs who could 
become suppliers to ABI founders and 
to the broader South African aluminium 
industry; and

• To identify factors that inhibit the growth 
of these entrepreneurs, and to propose 
and facilitate strategic interventions to 
overcome these constraints, so as to 
catalyse growth in aluminium fabrication/
beneficiation in South Africa.

The ABI approach
The ABI approach is encapsulated in its value 
proposition – “identify, connect and sustain” – 
and involves the following:

• Identifying a pool of “high-impact” 
entrepreneurs in aluminium fabrication;

• Catalysing a network of resources through 
partnerships and networking to increase 
ABI capacity and capability to support the 
growth of these entrepreneurs; and

• Facilitating targeted business support that 
addresses specific challenges related to 
growing selected entrepreneurs.

Qualifying ABI participants are expected to be at least 51% black-owned and/or 30% black women-
owned. Prospective participating entrepreneurs are either at an early development stage or at 
a growth stage but could also be at a more mature stage in their business cycle. A structured 
selection process precedes an invitation to qualifying entrepreneurs for them to participate in 
the ABI programme. This selection process incorporates an audit of the entrepreneur’s business 
compliance, due diligence, an entrepreneurial assessment, and a business presentation done by 
the entrepreneur.

There are specific strategic interventions that ABI has implemented, and these include:

• Tailored business incubation and development through the Raizcorp programme;

• Technical and professional support;

• Marketing support;

• Coaching and mentorship; and

• Facilitation of business funding.

Governance structure
The ABI is overseen by a board of directors that is comprised of founder representatives 
(Hulamin and South32) and an Executive Director. Governance is in accordance with the NPC’s 
codes and relevant regulatory and statutory requirements. 

Sowing the seeds of success in 2019
In 2019 we saw five entrepreneurs join the ABI programme, with the first incubation programme 
starting in June. These businesses are engaged in the building sector, packaging, and general 
engineering. Progress has been solid and each of these entrepreneurs has reported learning that 
has had a positive impact on their business goals. 

Alu-Desert Glass and Aluminium (Pty) Ltd
Alu-Desert was incorporated in 2017 and the company is owned by Logandhra Naidoo. Logandhra 
is a registered professional chemical engineer, who has developed a passion for the construction 
and manufacturing industry. In addition to his science degree, he also has completed an MBA. 

The company specialises in the manufacture, assembly and installation of customised architectural 
fixtures and fittings, including various door configurations (folding, sliding, garage, and so on), 
shopfronts, windows, etc. Project types undertaken are in the new residential, commercial and 
retail sectors, where work has included alterations, renovations and upgrades. 

Logandhra successfully negotiated the selection process and embarked on the Raizcorp Arize 
development programme in June 2019. He has just passed the six-month stage of business support 
and will complete the programme in June 2020. He has the following comments with regards to 
this intervention.

“The Raizcorp Arize programme is highly insightful, offering entrepreneurs the practical tools 
and guidance to be successful. I found the white session – a presentation to a mock investment 
committee – to be most useful. The feedback and guidance from this session has enabled me 
to reassess my business strategy. The one-on-one guiding sessions prompt the entrepreneur to 
think out of the box for practical, implementable solutions to business challenges. Overall, a great 
practical, value-adding programme.”

The target for 2020 is for 20 new entrepreneurs to join this programme and the ABI anticipates an 
increasing positive impact on growing downstream aluminium beneficiation. 

ALUMINIUM BENEFICIATION INITIATIVE
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Alu Desert Glass and Aluminium (Pty) Ltd
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At Hulamin, we are committed 
to responsible stewardship of 
our natural resources. We strive 
towards zero harm to employees 
and the environment in which 
we operate. 

Environmental sustainability 
is integrated into the strategic 
and operational aspects of the 
business and continues to gain 
greater traction within this 
critical aspect of our operations. 
To achieve environmental goals, 
we have strengthened our 
environmental sustainability 
management and reporting, 
and continue to demonstrate 
continuous improvement in this 
area – even in a challenging 
business environment.

Hulamin continues to march to the tune of 
global interests in reducing greenhouse gas 
emissions, in line with ambitious targets 
to limit the uncontrolled effects of climate 
change. For South Africa to achieve its  
long-term greenhouse gas emission reduction 
commitments, industry is expected to 
contribute to national efforts, in accordance 
with the United Nations Global Compact’s 
seventh principle that businesses should 
support a precautionary approach to 
environmental challenges. 

Hulamin is supportive of all initiatives to 
reduce the South African greenhouse gas 
inventory. We recognise the need to set 
more ambitious goals, as expected of us in 
relatively recent times. We also recognise that 
the efforts made to reduce greenhouse gas 
emissions will be made in an environment 
where considerations must also be given 
to the sustainable development goals in a 
developing country. Nonetheless, Hulamin 
welcomes the drive to participate and 
collaborate significantly in a fast-changing 
business environment. 

Hulamin has a vision that, by responding to 
the challenges of climate change, economic 
resilience and social success will result.

During 2018, Hulamin committed to setting 
a target to reduce greenhouse gas emissions 
in line with the recognised climate change 

NATURAL CAPITAL

03

Natural capital 25

Scrap metal recycling 36
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science. The current recommendations are to set targets to assist 
global ambitions to keep global warming to within a 2°C or at least a 
1.5°C increase. The formal commitment for Hulamin to set this target 
was registered in 2019 with the Science-Based Targets Initiative (SBTi). 
The SBTi was developed by the Carbon Disclosure Project (CDP), the 
UN Global Compact, the World Resources Institute (WRI) and the 
Worldwide Fund for Nature (WWF). Hulamin is currently in the process 
of developing the targets and expects to formally submit these for 
verification and public announcement in 2020. The targets will include 
Scope 1 (direct emissions) and Scope 2 (indirect emissions/electricity) 
of the Hulamin Group. A Scope 3 greenhouse gas emission target will 
also be set. Scope 3 emissions are greenhouse gas emissions that are 
generated across our supply chain but are not under direct Hulamin 
control. 

Governance 
Hulamin has established a dedicated Environmental Sustainability 
Committee. The role of the committee is to review climate-related 
issues, develop environmental sustainability policies and strategies, 
support development of environmental sustainability targets, and take 
decisions on environmental/climate-related projects and investments. 
Key actions and investments related to environmental/climate issues 
are also considered as part of the ongoing Business Plan and Budgeting 
processes. 

The Environmental Sustainability Committee includes representation 
from various functions in the business, includes several Executive 
Committee members and is chaired by the Technical and Safety Director.

In addition, the Social Ethics and Sustainability Committee a  
sub-committee of the Board, currently incorporates environmental and 
climate-related issues in the overall strategic risk management scope. 
Progress is reviewed bi-annually. 

In its strategic risk management processes, Hulamin undertakes an 
approach to risk management based on scenario analysis, which 
considers key uncertainties (risks and opportunities) that may have a 
material impact on the business in the time horizon being considered, 
and which may unfold under different scenarios (potential futures). 
These key uncertainties cover a range of topics, including environmental 
sustainability and climate change. Once the key uncertainties are 
identified, the potential impact (to EBIT and/or Enterprise Value) under 
different scenarios is modelled. Through this process, actions to mitigate 
risk are then developed to mitigate the impact of the uncertainties.

Stakeholder engagement
Customers. Many of our customers are very aware of climate change 
and have formal programmes to reduce the carbon footprints of their 
products by collaborating with their suppliers and customers. We assist 
our customers by supplying information on carbon footprints and other 
issues of environmental sustainability from the manufacturing sites in 
South Africa under our operational control. 

The South African Department of Environment, Forestry and Fisheries 
(DEFF). For the second year, Hulamin formally reported the required 
greenhouse gas emissions from on-site stationary combustion to the 
DEFF. This is a statutory requirement that facilitates the Department 
of Environmental Affairs’ endeavours to compile and track the South 
African national greenhouse gas inventory.

The Carbon Disclosure Project (CDP) is a global reporting system 
for greenhouse gas reporting. The CDP aims to make environmental 
reporting and risk management a business norm, and drives “disclosure, 
insight and action towards a sustainable economy”. In 2019, Hulamin 
supplied its 2018 information in both the Investor Carbon Disclosure 
and the CDP Water Disclosure reports. The CDP is a useful guide, in that 
it challenges companies to develop best practices in climate change 
reporting and response. The Hulamin 2018 CDP report was submitted 
with provisions to be made available to the public. It is expected that 
investors will access this report to make informed decisions on Hulamin’s 
environmental sustainability.

The Energy Intensive User Group (EIUG) is a “non-profit association of 
energy intensive consumers whose members currently account for over 
40% of the electrical energy consumed in South Africa. The members 
collectively contribute over 20% to the GDP of South Africa”. 
Hulamin plays an active role in this business forum, which enables 
concerns about electricity supply and the current high emission factor 
of the South African national electricity grid operated by Eskom to 
be formally addressed. We monitor with interest the ican Integrated 
Resource Plan (IRP). The latest version, published late in 2019, indicated 
a move away from reliance on coal-generated electricity and a drive 
towards growing the contribution of renewable energy to the 
South African electricity grid. This is good news for Hulamin: as 
electricity is the major contributor to our carbon footprint, a progressive 
reduction of the South African electricity grid emission factor (GEF) will 
have a profound effect on our ability to achieve our greenhouse gas 
emission targets. Unfortunately, Eskom reported a significantly poorer 
national GEF for 2019, and poor generation performance.
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Suppliers. Through 2019, we have grown 
our understanding of the contribution of 
our supply chain to the carbon emissions 
embodied in the metal we supply. This is an 
essential component in setting our science-
based targets. This data is to be used in 
planning our way to achieving the target for 
Scope 3 emissions, particularly regarding 
our growth of the recycled scrap aluminium 
content in our products.

GREENHOUSE GAS 
EMISSION REPORT 2019 
Hulamin takes an operational control 
approach to monitoring and reporting 
greenhouse gas emissions. This means that 
Hulamin identifies, monitors and reports 
GHG emissions from all the sites under its 
direct operational control. The Environmental 
Sustainability data is therefore reported on 
Hulamin Rolled Products, Hulamin Containers 
and Hulamin Extrusions in Pietermaritzburg, 
and Isizinda in Richards Bay.

Data for Hulamin’s carbon footprint is 
managed by an on-site accredited carbon 
footprint analyst. The methodology used for 
measuring our carbon footprint complies 
with the Greenhouse Gas Protocol Corporate 
Accounting and Reporting Standard.

NATURAL CAPITAL continued

Hulamin group performance 2019
Hulamin Scope 1 and 2 GHG emissions (tons CO2e) 2019 

Scope 1: Direct on-site emissions (mostly from combustion of fuels)

Scope 2: Emissions associated with electricity consumption

Table 1: GHG emissions 2018–2019 (Scope 1 and Scope 2) by legal entity

2018 total 
(tCO2e)

2019 Scope 1 
(tCO2e)

2019 Scope 2 
(tCO2e)

2019 total 
(tCO2e)

Hulamin Rolled Products 
(Main site + Hulamin 
Containers) 334 421 88 626LA 250 710LA 339 337
Hulamin Extrusions 
(PMB + Midrand) 35 304 6 496LA 25 516LA 32 012
Isizinda 19 340 12 877LA 6 380LA 19 257
Hulamin total 389 065 107 999 282 606 390 605
Production [tons] 249 117 225 840
GHG emission intensity 
[MT CO2e per ton 
produced] 1.56 1.73

Hulamin recorded a small absolute increase of 0.4% GHG emissions from 2018 to 2019. This was 
mainly as a result of the significantly increased GEF for the South African national grid, where a 
poor performance was experienced during 2019. Eskom, the state-owned entity who supplies 
national electricity, is currently undergoing efforts to turn around their strategy. It is hoped that 
by supporting the drive away from coal-based generation, according to the 2018 IRP, that South 
Africa will start to see concerted efforts to significantly increase renewable resources. This would 
have the effect of reducing GHG emissions, especially as older, coal-fired generating plants are 
decommissioned. In the meantime, Hulamin engages with Eskom regarding the concerns around 
the GEF both directly and through the EIUG.

If the 2019 South African GEF had remained at the same level as 2018, the Hulamin group would 
have reported a 5.9% absolute reduction in GHG emissions, which would have been in line with 
the production decrease. Overall, the GHG emission performance for 2019 would have been 
considered acceptable because there would have been an expected drop in efficiency at lower 
production levels due to baseload requirements. Unfortunately, due to the high national GEF, 
there was an increase in carbon intensity from 1.56 MT CO2e per ton production in 2018 to  
1.73 MT CO2e per ton production in 2019.

Table 2: Hulamin Group GHG emissions trends 2010–2019

Year

Total
production 

MT
Scope 1
(tCO2e)

Scope 2
(tCO2e)

Total
(tCO2e)

Intensity
tCO2e/MT 

production

2010 212 628 134 960 317 505 452 465 2.13
2011 231 829 137 498 304 515 442 013 1.91
2012 218 170 130 268 293 745 424 013 1.94
2013 213 926 124 396 292 799 417 195 1.95
2014 215 001 126 156 300 981 427 137 1.99
2015 200 334 112 210 294 831 407 041 2.03
2016 230 536 125 787 301 796 427 583 1.85
2017 234 442 123 030 292 436 415 466 1.77
2018 249 117 111 665 277 399 389 065 1.56

2019 225 840 107 999 282 606 390 605 1.73
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Chart 1: Hulamin GHG Emission Performance Trend 2010–2019.
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The majority of reported Hulamin GHG emissions are generated as a result of energy consumption, mainly electricity. The greatest opportunity for 
reduction of our Scope 1 and 2 emissions is therefore by concerted and sustained initiatives supported by a dedicated team of resource efficiency 
experts. Since the achieved reduction in the Hulamin carbon footprint to date is largely the result of a reduction in energy consumption, the details 
around energy performance are discussed in more detail below under Section 4: Resource Efficiency. 
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NATURAL CAPITAL continued

LPG 13%

Diesel 0%

NG 13%
Low Sulphur Oil 2%

Electricity 72%
Refrigerants 0%

Hulamin 
2019 Carbon 

Footprint

LPG 27%

Diesel 1%

NG 35%
Low Sulphur Oil 3%

Electricity 34%

Hulamin
Group Energy 

2019 

It is significant to note that while electricity contributes to 74% of our 
carbon footprint, it only represents 35% of our energy consumption.

Hulamin 3 GHG emissions (Metal Supply)
Of significance is the recycling of metal, which suggests that emission 
intensity for using post- and pre-consumer scrap is typically well below 
1.5 MT CO2e per ton of metal supplied to Hulamin. 

This demonstrates that Hulamin has an opportunity to continually 
reduce the life-cycle GHG emissions by increasing the intake of scrap 
metal. This has promising implications for committing to and realistically 
achieving an ambitious Hulamin GHG reduction target. 

Group of energy and carbon footprint

RP Extrusions Isizinda
Hulamin 

Group

Direct energy 
(GJ) 1 530 559LA 82 511LA 257 671LA 1 870 741
Indirect 
energy (GJ) 867 844LA 88 326LA 22 086LA 978 256
Carbon 
footprint – 
Scope 1 
(tCO2e) 88 626LA 6 496LA 12 877LA 107 999
Carbon 
footprint – 
Scope 2 
(tCO2e) 250 710LA 25 516LA 6 380LA 282 606
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WASTE
Hulamin waste volumes sent to landfill continued to decline. There is 
an improved general awareness of the need to reduce waste volumes 
through the structured support and reporting of the Resource Efficiency 
initiative. There has also been good cooperation between Hulamin and 
waste service providers, with a common purpose to divert waste from 
landfills to recyclers where possible. 

It should be noted that a portion of the reductions achieved in 2019 are 
attributable to the slowdown in operations at the Twin Roll Casters and 
the Extrusions Anodising plant. 

Pietermaritzburg waste statistics

Year

General
waste

disposed
(MT)

Low
hazardous

 (MT)

High 
hazardous 

(MT)

Recycled
waste
(total

solid only
 (MT)

Total 
land

filled
(MT)

2010  935  3 888 2.0  85  4 825 
2011  1 129  4 469 0.8  1 080  5 599 
2012  1 171  4 663 1.8  897  5 836 
2013  744  5 039 2.0  763  5 785 
2014  764  5 150 4.4  1 031  5 918 
2015  540  6 161 2.6  1 226  6 703 
2016  458  5 135 –  1 391  5 593 
2017  618  4 912 –  1 036  5 530 
2018 950LA 3 469LA –LA 2 147LA 4 419

2019 1 049LA 2 033LA –LA 1 526LA 3 082

Hulamin group waste statistics

Year

General
waste

disposed
(MT)

Low
hazardous

 (MT)

High 
hazardous 

(MT)

Recycled
waste
(total

solid only
 (MT)

Total 
landfilled

(MT)

2010 1 655 4 204 2.0 85 5 861
2011 1 849 4 785 0.8 1 080 6 635
2012 1 891 4 979 1.8 897 6 872
2013 1 464 5 355 2 763 5 785
2014 1 484 5 466 4 1 031 5 918
2015 1 260 6 477 2.6 1 226 6 703
2016 1 178 5 451 – 1 391 5 593
2017 1 338 5 228 – 1 036 5 530
2018 1 021 4 300 – 2 147 5 322

2019 1 102 2 481 449 3 202 4 033
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ENERGY CONSUMPTION
Hulamin’s energy performance per production ton declined in 2019 
from 2018 due to lower production output. The plants run with high 
base loads and energy efficiency is directly affected by total production 
output. A comparison of the 2019 and 2018 data, in terms of production 
throughput and energy consumption, shows that:

• Production output decreased by 9.3%

• Energy consumption decreased by 3.8%

• Energy intensity increased by 6.1%

Fuel gases – liquefied petroleum gas (LPG) and natural gas (NG) – 
made up 62% of the total energy Hulamin uses, with electricity at 34% 
and fossil fuels at 4%.

Production 
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NATURAL CAPITAL continued

WASTE: SUPPLY CHAIN 
Hulamin promotes the responsible recycling of waste streams generated 
from our aluminium casting operations. To support this, we play an 
active role as a responsible aluminium producer in working with our 
recycling partners to reduce the impact on the environment from our 
activities – all this whilst not having operational control of third party 
recyclers of Hulamin waste. 

Hulamin is committed to the monitoring of related waste streams that 
emanate from the recovery of metal from dross generated in our casting 
operations. Worldwide, these wastes are recognised as being difficult 
to recover without the need for significant landfill disposal. Hulamin’s 
strategic supplier relationships with primary and secondary recyclers of 
dross and the resulting waste have resulted in successful recovery and 
re-use of the salt waste streams generated during the recovery process 
of metal from dross. This has successfully eliminated the need to send 
these waste streams to landfill by our recyclers. 

During 2017, a total of 2 117 tons of this waste was sent to landfill. 
Through the success of this initiative, no salt dross waste was sent to 
landfill in 2018 and 2019.

RESOURCE EFFICIENCY
Hulamin continues to develop the Resource Efficiency team’s capacity, 
and in December 2019 a third team member – a mechanical engineer 
– joined the team. A further two appointments are targeted in order 
to meet the envisaged requirements for developing the sustainability 
systems, including the ISO 50001 energy management system and the 
execution of various energy-efficiency improvement projects. 

The vision for this team is to continue to reduce energy and water 
consumption through collaboration with the operational teams and 
Central Engineering Services. The objective is that projects to improve 
resource efficiency will achieve reductions in carbon emissions, 
while also facilitating energy, water and other resource savings.

Support is provided by the relevant teams in Hulamin’s structures: 
the Central Engineering team supports identified projects; the Technical 
Department gives reporting, interpretation and technical support; 
and the Safety Department ensures legal compliance. The Resource 
Efficiency Manager is responsible for ensuring that resource efficiency 
is recognised across the business and is integrated into Hulamin’s 
management systems. For example, the energy efficiency of new 
equipment must be assessed in the procurement process, 
and resource efficiency performance must be integrated into the 
Continuous Improvement Management and Reporting Systems across 
all departments.
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Hulamin Group total energy statistics
Production Direct energy Indirect energy Total energy

Year MT GJ
GJ/MT 

production GJ
GJ/MT 

production GJ
GJ/MT 

production

2010 212 628 1 890 261 8.89 1 112 477 5.23 3 002 738 14.12
2011 231 829 1 895 235 8.18 1 117 781 4.82 3 013 016 13.00
2012 218 170 1 817 499 8.33 1 068 315 4.90 2 885 814 13.23
2013 213 926 1 725 371 8.07 1 054 900 4.93 2 780 270 13.00
2014 215 001 1 772 486 8.24 1 054 726 4.91 2 827 212 13.15
2015 200 334 1 668 695 8.33 1 026 094 5.12 2 694 789 13.45
2016 230 536 1 802 433 7.82 1 077 189 4.67 2 879 622 12.49
2017 234 442 1 825 666 7.79 1 073 723 4.58 2 899 390 12.37
2018 249 117 1 910 543 7.67 1 051 197 4.22 2 961 741 11.89

2019 225 840 1 870 741 8.28 978 256 4.33 2 848 997 12.62

Change 2018 to 2019 (23 277) (39 803) 0.6 (72 941) 0.1 (112 744) 0.7
Percentage change (9.3) (2.1) 8.0 (6.9) 2.7 (3.8) 6.1

FUEL GAS (DIRECT ENERGY)
Natural gas is now the largest source of energy for Hulamin, at 35% of the energy mix. This change has had a positive effect on GHG emissions, 
as the carbon footprint of natural gas is lower than LPG and much lower than electricity. While total energy consumption of fuel gas decreased by 2.2%, 
it resulted in a 7.4% increase in the fuel gas intensity due to the throughput reduction, which is the largest contributor to the overall energy intensity 
increase.

For the year in review, LPG efficiency improved while the NG efficiency declined. LPG consumer Campsdrift Remelt was significantly more consistent in 
its monthly consumption and production, improving its efficiency and reducing its base load. 

Natural gas consumers:

1. Campsdrift Hot Line and Coil Coating line showed improvements in the second half of the year. 

2. The Recycling Furnace experienced operational and maintenance issues that reduced its efficiency over the last five months of the year.

3. The reduction in production at Isizinda from March to December resulted in reduced efficiencies due to its high base load.
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Hulamin group fuel gas statistics

Year
Total Total Intensity
MT GJ GJ/MT

2010 212 628 1 737 209 8.17
2011 231 829 1 659 718 7.16
2012 218 170 1 662 599 7.62
2013 213 926 1 623 352 7.59
2014 215 001 1 721 194 8.01
2015 200 334 1 627 034 8.12
2016 230 536 1 769 125 7.67
2017 234 442 1 791 790 7.64
2018 249 117 1 876 280 7.53

2019 225 840 1 835 944 8.13

Change 2018 to 2019 (23 277) (40 336) 0.6
Percentage change (9.3) (2.1) 7.9
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The investment in an improvement project to install a new control 
philosophy for the regenerative beds at the Campsdrift Remelt’s 
Melter 3 was started in 2019 but could not achieve the full benefit. 
The new control system highlighted the fact that the gas and air control 
valves were badly worn and are now awaiting replacement during 
H1 2020. Lessons learnt from this project will be applied to similar 
projects for Melters 1 and 2 over the next four years.

The work on the Hot Mill Pusher Furnaces continued with little positive 
effect, confirming the need for an improved burner design, which is 
being pursued at the moment. Good progress was made in improving 
efficiency at the Coil Coating Line 1 through maintenance, process and 
combustion disciplines working together.

ELECTRICITY CONSUMPTION 
(INDIRECT ENERGY) 
At 34% of total energy consumption, electricity is the second largest 
source of energy for Hulamin. Consumption decreased by 6.9% but 
its energy intensity increased by 2.7%, a result of a high base load and 
lower production levels. 
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Hulamin group electricity statistics

Year
Production 

MT
Total 
kWh

Intensity 
kWh/MT 

production
Total 

GJ

Intensity 
GJ/MT 

production

2010 212 628 308 935 079 1 453 1 112 477 5.23
2011 231 829 310 494 732 1 339 1 117 781 4.82
2012 218 170 296 667 579 1 360 1 068 003 4.90
2013 213 926 292 941 087 1 369 1 054 588 4.93
2014 215 001 292 892 817 1 362 1 054 414 4.91
2015 200 334 284 939 472 1 422 1 025 782 5.12
2016 230 536 299 132 602 1 298 1 076 877 4.67
2017 234 442 298 169 907 1 272 1 073 412 4.58
2018 249 117 291 999 098 1 172 1 051 197 4.22

2019 225 840 271 737 803 1 203 978 256 4.33

Change 
2018 to 
2019

(23 277) (20 261 295) 31.1 (72 941) 0.1

% 
change

(9.3) (6.9) 2.7 (6.9) 2.7

The decline in consumption in 2019 was led by significant progress 
in reducing the base load at the Pietermaritzburg site, approximately 
6.3% can be ascribed to this effect versus 1.2% decline due to lower 
production. This was driven by a deeper understanding of what can be 
achieved when switching machines off properly during periods of 
no production.

There are projects underway to continue the progress made in reducing 
electricity use and improving its efficient use. These include rolling out 
variable frequency drives to more machines, metering consumption closer 
to the final point of use, and enhancing reporting and analysis capabilities 
with the introduction of a new database provided by AspenOne.  
This software will enable consumers to review their consumption directly, 
by building reports and dashboards that highlight their issues.

WATER CONSUMPTION
Water consumption increased on the back of lower production levels 
resulting in a 17% increase in intensity. Failures in the ageing water 
reticulation systems at the Pietermaritzburg site and at three of its 

cooling towers led to water losses. An infrastructure replacement 
programme and systems to automatically send failure alerts are being 
enhanced using the quality control system, QIS. Hulamin recognises that 
South Africa is a water-scarce country and we aim to continually identify 
opportunities to reduce consumption. There are several projects active 
at the moment.

The first large-scale capex project to recycle wastewater was built in 
2019 at the Campsdrift cast house and will be operational during the first 
quarter of 2020. The objective for this plant is to recycle 80 000 litres per 
day from the cast water system for use in the cooling towers. 
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NATURAL CAPITAL continued

Hulamin group water and effluent statistics

Year
Production

MT

RP, Extrusions
and Containers

kℓ

RP, Extrusions and 
Containers intensity

kℓ/MT production
Isizinda

kℓ
Total

kℓ

Effluent 
PMB site

kℓ
Intensity

kℓ/MT

2010 212 628 787 370 3,70 54 516 841 886 193 485 0,95
2011 231 829 660 253 2,84 54 516 714 769 169 181 0,76
2012 218 170 610 612 2,79 54 516 665 128 153 732 0,74
2013 213 926 590 899 2,76 54 516 645 415 154 195 0,75
2014 215 001 634 220 2,95 54 516 688 736 165 347 0,80
2015 200 334 608 645 3,04 54 516 663 161 183 461 0,96
2016 230 536 602 434 2,61 54 516 656 950 144 111 0,65
2017 234 442 573 240 2,45 54 516 627 756 129 081 0,57
2018 249 117   564 088LA 2,26 66 379 630 467    122 731LA 0,51

2019 225 840   601 923LA 2,67 67 230 669 156    140 006LA 0,64

Change 2018 to 2019 (23 277) 37 835 0,41 851 38 689 17 275 0.13
Percentage change (9.3) 6.7 17.9 1.3 6.1 14.1 25.6
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EFFLUENT
Along with the increase in water use came a 20% increase in the volume 
of effluent discharged, and a 20% increase in its intensity.

The focus point at the moment is to identify projects to recycle effluent at 
the Edendale site. For this purpose, Hulamin is evaluating offers from three 
specialist companies in this field and their proposals are being considered 
for a partnership agreement to be put in place during Q1 of 2020.

In 2015, we implemented a daily monitoring system that tracks flow 
volumes to its effluent plant. Since its implementation, weekly reports 
have been sent to all relevant departments for review. Any deviations 
and irregularities are investigated, and the appropriate corrective actions 
are implemented to ensure compliance. 

In 2019, we had 67LA minor environmental incidents and corrective 
actions being implemented, compared to 22 in 2018 and 17 in 2017.  
This drastic increase is due to a change in the reporting level of detail 
(daily walkabouts covering issues like blocked toilets, etc).
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SCRAP METAL RECYCLING

Hulamin’s recycling assets make it the largest and most sophisticated recycler of aluminium in Africa.
We at Hulamin are committed to reducing the scrap generated at our casting, rolling and finishing operations, and recycling all of our internally 
generated scrap – around 120 000 tons per annum. All scrap that Hulamin is unable to use is recycled by our strategic long-term recycling partners and 
returned in a usable form. However, in the majority of cases recovered aluminium is fed straight back into the re-melt casting facilities in an internal 
closed-loop system. 

Why recycle scrap?
Hulamin is also committed to increasing the volumes of scrap we recycle. The growth in volume over the past three years confirms that this strategy 
is being successfully executed. Recycling makes business sense from various perspectives: firstly, it provides a source of lower cost aluminium raw 
material. Secondly, it has a great impact on the environment by reducing landfill. Thirdly, Hulamin improves its sustainability by reducing its reliance on 
more energy intensive, higher cost primary metal. 

At a time when single-use plastic packaging is filling our landfills and millions of PET bottles are polluting our rivers and oceans, Hulamin has a shared 
obligation to promote aluminium as the material of choice for sustainably packaging, particularly beverages. 

Hulamin’s many customers use aluminium plate, sheet, foil and extruded profiles as inputs into the manufacture of their products. Some of these 
products will remain in use for over 50 years in the case of buildings, for 15 to 20 years in truck bodies, or for as little as 30 days for a beverage can. 
Regardless of their lifespan, the aluminium at the end of the product’s life can be easily recycled, and notably, used in the manufacture of the same 
products from whence they came from. 

Benefits of recycling aluminium scrap
Making new aluminium out of old, used aluminium consumes less of the Earth’s resources. Only 5% of the energy needed to produce new, primary 
aluminium is needed to recycle scrap (old) aluminium back into new aluminium products. In addition to conserving significant amounts of energy, 
recycling greatly reduces the carbon footprint of the material Hulamin produces as it displaces primary aluminium which is reliant on a more carbon 
intensive supply chain that includes; bauxite mining, alumina refining and aluminium smelting. Recycling aluminium produces 95% less greenhouse 
gases (GHG) than new primary aluminium, lowering Hulamin’s overall GHG emissions.

Aluminium can be recycled infinitely without any loss of its properties. This also applies to the copper, magnesium, manganese, chrome, silicon and 
other alloying elements used to produce the specific aluminium products. When an aluminium alloy such as 3- or 5-series beverage can scrap is 
recycled, its alloying elements are retained and also recycled back into new Hulamin aluminium products.

Hulamin’s scrap recycling objectives
• As Africa’s largest recycler of aluminium, Hulamin maintains its commitment to growing volumes of recycled aluminium in its products.

• We support the achievement of an 85% beverage can recovery rate in South Africa by 2025. 

• We aim to improve scrap collection rates in collaboration with our key partners, stakeholders and suppliers.

• Continuous improvement of our recycling processes and efficiencies will continue.

• We will work with the packaging and metal packaging industry forums and stakeholders to increase the beverage can recycling rate in South Africa.

• We will develop more efficient and sustainable scrap suppliers through enterprise and supplier development (ESD) initiatives that include; 
provision of guaranteed buyback agreements, equipment, training and mentorship.

Closed-loop recycling
Hulamin maintains closed-loop recycling as an essential activity in delivering on its responsible producer objectives and future sustainability. One of the 
best examples of closed loop recycling is the aluminium used beverage can (UBC), as shown in the diagram below. 
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The aluminium UBC is the world’s most recycled packaging item, 
with consistently high recycling rates. 

Brazil, with a UBC recycling rate of over 98%, is among the world’s 
leaders in this area and provides a glimpse of what can be achieved in 
South Africa in the future. The major driver of the high UBC recycling 
rate is the high intrinsic value of aluminium: an empty aluminium can 
is worth between 15c and 20c for the waste collector. This makes it 
the most valuable packaging type in the waste and scrap stream and 
is consequently valuable for formal and informal waste collectors. 
Aluminium UBC recycling has the potential to contribute to much 
needed job creation, as it has done in Brazil where the average informal 
waste collector earns more than minimum wage.

Hulamin recycles UBCs and scrap purchased from our can-maker 
customers at our state-of-the-art recycling centre. We purchase UBCs 
from a wide supply base of scrap dealers and merchants, and sort and 
compact to a specification suitable for processing at our recycling facility. 
These UBCs are then processed in an advanced cleaning line to remove 
dust, sand, stones, plastic straws, steel cans and other contaminants. 
The cleaned UBCs are then de-coated and efficiently melted in our new-
technology recycling furnace, in order to provide our casting facilities 
with clean, liquid-metal feedstock. The recycled aluminium is used to 
make aluminium sheet for the manufacture of new beverage cans. 

Hulamin recycling capabilities and 
2019 activities
Over the past three years we have recycled the equivalent of 
3.8 billion beverage cans, which we purchased in the open scrap 
market and through closed-loop buyback arrangements with our 
can-maker customers. 

During 2019, Hulamin continued to grow the benefits from its recycling 
centre. This centre is designed to efficiently re-melt light gauge and 
coated aluminium scrap streams, and enable the recycling of challenging 
post-consumer scrap, such as UBCs. While Hulamin has historically 
focused on recycling its own internally generated process scrap and 
closed-loop buyback from its customers, our investment in a state-of-
the-art recycling plant in 2015/16 has increased the amount and variety 
of “end-of-life” scrap that can be recycled. This is especially true of the 
more difficult-to-process coated and painted light-gauge scrap types, 
such as UBCs. 

Purchased scrap  
(tons) – 31.5% CAGR
Purchased scrap  
(tons) – 31.5% CAGR
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During 2019, Hulamin purchased a wide variety of aluminium scrap 
types and formats, including class scrap from can makers, UBCs, auto 
body sheet scrap, high-purity end-of-life wire, lithographic plates 
from the printing industry, various customer buyback scrap, and even 
used Venetian blinds. All of these diverse scrap types are cleaned and 
processed into new product, mainly for the beverage can market. 

Whilst purchased scrap volume growth slowed during 2019 as a result 
of challenging business conditions and consequent lower sales volumes, 
Hulamin has gown scrap purchases at a compound annual rate of 31.5% 
over the past five years. 

In 2019, our recycling centre supplied its aluminium cast house with 
an additional 39 500 tons of recycled metal, with 30 231 tons from 
purchased external post and pre-consumer scrap. 

Supporting the local recycling 
industry 
At Hulamin we believe we play an important role in improving recycling 
in South Africa through partnerships with relevant stakeholders, 
including customers, associations and strategic suppliers. As a founding 
member of the metal packaging producer responsibility organisation 
METPAC-SA (Metal Packaging South Africa), Hulamin continued its 
support for the organisation in 2019.

During 2019, Hulamin continued to build on its enterprise and supplier 
development programme with SMME scrap collectors by extending the 
provision of guaranteed buyback agreements, equipment, training  
and mentorship.
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HUMAN CAPITAL

04

A stagnant economy, as well as 
other international challenges, 
necessitated a restructuring 
process at Hulamin in 2019. 
As the biggest employer 
(outside of government) in 
KwaZulu-Natal’s capital city of 
Pietermaritzburg, the resultant 
retrenchments were an 
unfortunate development that 
had a negative impact on the 
lives of employees and their 
families.

The process was implemented 
with great respect for employees, 
and included a support 
programme for workers and 
their loved ones that provided 
counselling throughout 
the retrenchment process. 
Employees were also offered 
additional support, including 
professional career advice, 
counselling and reskilling.

Before any action was taken, 
Hulamin engaged all recognised 
employee representatives in a 
solution-oriented process, 
and all applicable legislative and 
consultation procedures 
were followed. 

The restructuring process 
included voluntary separation, 
early retirement and 
redeployment, and has now 
been concluded.

Employee participation 43

Employment equity 45

Safety 47

Health 49
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At Hulamin, our operating 
performance is greatly 
dependent upon the skills and 
continued efforts of our people. 
We endeavour to acquire, 
develop and retain the best talent 
for Hulamin. Our organisational 
culture seeks to offer our 
employees an inspiring and 
challenging career life, supported 
by a self-driven, learning culture, 
along with team collaboration 
and an agile way of working.

Approach to 
Human Capital
As technology changes, so the labour market 
evolves. Understanding and responding to 
these changes, characterised by an agile way 
of working, enable us to continually adapt our 
approach to people issues.

In 2018, Hulamin adopted integrated human 
resources (HR) processes, built on a number 
of initiatives intended to improve our HR 
process. 

The HR process shown here spans the 
entire end-to-end employee experience 
in the organisation, from recruitment and 
sourcing to building capabilities, employee 
engagement, and remuneration and retention. 

The implementation and progress of the 
plan is monitored through organisational 
performance and review forums. 

Governance 
Sustainability on Hulamin Capital is managed 
with a governance framework that includes 
board committees on: Social Ethics and 
Sustainability as well as Remuneration, 
both chaired by independent board members. 

The ultimate responsibility for HR 
sustainability effectiveness lies with the Group 
Executive: Human Capital. The executive 
management committee (EXCO) led by the 
Chief Executive Officer (CEO) approves the 
plan and monitors implementation progress 
through internal transformation forums, 
monthly reports and HR performance 
dashboards. 

Recruitment  
and sourcing

Building  
capability

Employee  
engagement

Remuneration 
and retention

HR PROCESS
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Recruitment and sourcing 
In building a workforce for tomorrow, we continue to draw on the technological, operational and process know-how that exists within the business, 
and use this to foster a culture of self-driven learning. Our multi-talent sourcing and recruitment models are based on the multi-sourcing framework.

Multi-sourcing  
framework

Supporting  
programmes

Invest in learning 
and development 

to grow your 
talent pipeline

Go to market 
to attract talent 
that cannot be 
built in-house

Cultivate 
communities of 
talent outside 

the organisation

Help people move 
on to new roles 

inside or outside 
the organisation

Build Buy Borrow Bridge

• Talent Universe 
Programme (TUP)

• Skills-based 
system 

• Dual career 
mobility 

• Targeted 
recruitment 

• Skills surveys

• UCT Postgraduate 
Metallurgy lecture

• Collaborate with 
industry experts 
and academic 
institutions

• Bursary scheme 

• Engineer-
in-Training/
Technician-in-
Training

• Apprenticeship

1 2 3 4

HUMAN CAPITAL continued



41Hulamin Sustainability Report for the year ended 31 December 2019 

INTRODUCTION SOCIAL  
CAPITAL

NATURAL  
CAPITAL

HUMAN  
CAPITAL

Pipeline management 
One of the supporting programmes for the multi-sourcing framework is our pipeline management programme. Our main focus is on bursary holders, 
engineers-in-training, technicians-in-training and in-service trainees. Each year, the intake for the respective programmes is reviewed in accordance with 
business needs. 

Upon successful completion of their studies, bursary holders are appointed to the Engineer-in-Training programme to gain the required 
industry experience. 

In 2019, both Engineer-in-Training and Technician-in-Training programmes were registered for candidate training with the Engineering Council of South 
Africa. Female representation remains a focus area in all pipeline development programmes at Hulamin. To date, gender representation in our pipeline 
development programmes is at 42.5%. 

Pipeline development programmes
Number of candidates and cost for the year 2019

Building capabilities 
Our learning philosophy revolves around three central aspects of learning: self-driven learning, learning through team collaboration, and an agile 
learning environment. We believe that people learn every day, through experiential, social or formal avenues. 

An important element of this philosophy is learning as a part of everyday work, through handling a varied range of tasks. This is specifically encouraged 
at Hulamin, particularly through opportunities to participate in cross-functional teams in continuous improvement and process-optimisation projects.

LEARNING AND DEVELOPMENT INDICATORS – INVESTING IN OUR PEOPLE [31 DECEMBER 2019]
Hulamin is committed to developing the skills, knowledge and capabilities of its employees. As shown in the diagram below we consistently score more 
than all key indicators, with the exception of meeting demographic targets as per the Economic Active Population (EAP).

9 19 31 21

BURSARY  
HOLDERS

ENGINEER-IN- 
TRAINING

IN-SERVICE 
TRAINEES APPRENTICESHIP

2019: R65m 2019: 4.1%

2019: 6.9% 2019: 20.02

2018: R65m 2018: 4.1%

2018: 6.9% 2018: 20.02

R47m 4.2%

4.4% 21.81

Total skills development  
spent

Skills development spent  
on black employees  

as a percentage of  
leveeable amount

Skills development as 
percentage of leveeable 
amount

Skills development score: 
Total of 25

2017/2018 figures as per annual B-BBEE certificate issued in March 2019. 2019 figures to be verified in March 2020

The group maintained a level 5 B-BBEE rating for 2017 and 2018 financial years on the amended codes of good practice. Performance for 2019 is 
expected to remain at the same level or slightly lower as the newly promulgated changes to the code takes effect.



42 Hulamin Sustainability Report for the year ended 31 December 2019 

Creating leadership 
at all levels of the 
organisation
Our Leadership Academy is the foundation 
for developing leaders across all levels of the 
organisation. To us, leadership is not only a 
position but a level of influence that each 
individual possesses within their own area of 
responsibility.

The multi-level, modular-based programmes 
are rolled out over a ten-month period. 
Each module starts with theory, followed by 
three months of application and mentoring, 
before review and reflection.

The Leadership Academy is composed of 
three programmes, with emphasis on three 
management levels: senior, middle and 
supervisory management.

Creating an agile 
learning environment
DIGITAL LEARNING
Training has changed from a traditional 
classroom approach to virtual learning, making 
training more accessible and cost effective.

To date, progress towards digitising our HR 
offering includes:

• Online offer of transactional services 
Through the employee self-service (ESS) 
module, such as management of personal 
information, and requesting and booking 
for learning and development programmes.

• Updating and tracking of key focus area 
metrics on the HR dashboard.

• Performance management system cycle, 
from setting KPAs, to reviewing, tracking 
and reporting.

From our perspective the following are 
the opportunities the digital era offers for 
the learning and development ecosystem 
at Hulamin:

• Creating fit-for-purpose learning solutions 
to solve actual business problems.

• Applying real-time learning that provides 
guidance and performance support.

• Embedding learning as part of the job.

• Doing more with less.

• Making optimal use of emerging 
technologies and infrastructures  
– weighing up cost and business benefit.

Performance-driven 
reward system 
A critical component of Hulamin’s reward 
and recognition approach is individual 
performance.

All non-bargaining employees are subject to 
bi-annual performance reviews. The review 
process is aligned to our accountability matrix, 
whereby an employee is assessed through a 
multi-source feedback process, including the 
immediate manager, a team member and a 
relevant specialist. This multiple perspective 
process provides a broader view of employee 
capabilities.

Employees under the bargaining agreement 
have performance managed through the 
company’s in-house skills-based system. 
In addition to the competency assessment 
and feedback mechanisms the scheme has 
for each job level, the process also caters 
for employee multi-skilling and acquiring of 
maintenance-related skills.

Skills acquired through the multi-skilling 
process serve as support to fill staffing 
requirements when other employees are on 
training and/or annual leave.

HUMAN CAPITAL continued

Performance and skills 
assessment programmes

Bi-annual  
performance reviews 

Six-week cycle 
career discussion 

Job profiles with required 
skills for each position

Multi-skilling and first line 
maintenance 

Skills-based assessment  
for every upgrade

Digital learning 

Philosophy
Design thinking 
Learning experience 

Approach
Micro learning 
Real time 
Solving actual 
business problems

Participants
Everyone, All the time, 
Everywhere 

Technology systems
Data-driven learning system

Leadership 
development 
programme
Executives, senior 
management  
and specialists 

Middle 
management 
development 
programme
Area-coordinators, 
engineers and 
senior technicians 

89
TRAINED

Front line 
development 
programme 
Shift/team leaders, 
technicians 

78
TRAINED

Hulamin ladder of leadership 
development

89
TRAINED
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Fostering career 
mobility though dual 
career ladders
The company recognises the need for 
specialists, and that these employees have 
career aspirations within their field and not in 
management.

One way of striking a balance between 
managerial and technical skills is through a 
dual career ladder.

The approach allows upward mobility for 
employees, without requiring that they 
be placed into supervisory or managerial 
positions.

During 2020, dual career pathing will be 
further embedded in all our people systems.

Employee engagement 
At Hulamin we have understood and recognised the important role that employees play in 
the successful execution of the company’s strategy and vision of growth. Our employees are 
empowered to speak about safety and other important topics, have the opportunity to learn and 
grow in their careers, connect with their teams where they work, and share their ideas. Our low 
turnover and high number of years of service are key indicators of the satisfaction of our overall 
employee base.

Another important indicator is our biennial employee survey that gauges the state of engagement 
in the organisation, as well as establishing a baseline to track views, perceptions and changes in 
employees’ engagement over time. The results of our latest engagement survey in 2017 were 
communicated to all business units, divisions and departments to create action plans. The table 
overleaf outlines actions taken at the organisation level. A follow-up survey will be undertaken 
during 2020.

Specialist

Management

Expert

Engagement 
forums 

Meeting Daily

Shift  
management

Area  
management 

Action Forum 
(DAF)

leadership 
(VFL)

Shift leader 
 team

Cross functional 
team

Area management 
and employee 

representatives

Executive  
and senior 

management 

Review shift 
performance and 

plans 

Resolve employees 
systemic issues 

Solve area issues  
at a point of 
occurrence 

Organisation 
performance 
Feedback and 

one-on-one area 
engagement  
opportunity

Monthly  
Meeting

Level 1

Level 2

Divisions

Visible-Felt

Every third week  
of the month

With numerous engagement forums we are able to stay attuned and responsive to employees’ 
needs, which in turn strengthens our understanding of diversity and appreciative behaviour.
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HUMAN CAPITAL continued

2017 employee survey 
Why we engage How we engage Issues raised Our response 2019 progress

Employees are 
critical to the 
success of Hulamin, 
and in order to 
be more attuned 
and responsive to 
employees’ needs 
and to ensure that 
employees feel 
valued, there is 
consensus from 
management on 
the importance 
of conducting 
regular employee 
engagement  
surveys.

• Employee 
engagement 
forums through 
Level 1 and 2, 
VFL and DAF.

• Employee 
engagement 
survey.

• Social and 
health wellness 
programmes 
and system.

• Intranet and 
newsletter.

• Performance 
appraisals and 
skills-based 
system.

• Rewards and 
retention 
programmes.

• Leadership and 
communication.

• Career 
development.

• Reward and 
remuneration.

• Communication.

• Developed 
and rolled out 
leadership 
programmes 
across all 
leadership 
levels in the 
organisation.

• Monthly 
departmental 
communication 
forums.

• Six-week 
employee and 
immediate 
manager career 
discussions.

• Implemented 
career pathing.

• Regular 
benchmarks 
on all aspects 
of reward and 
recognition 
programmes.

• Leadership and communication: 

 » Launched a leadership framework across all 
levels of the organisation – In 2019, employees 
participated bringing the number to 256 to date. 

 » Various platforms are utilised to improve 
internal communication tool,  such as 
our intranet platform, the Division Action 
Committees (DAF), CEO updates forums.  

• Career development:

 » In 2019, we completed the first phase of Talent 
Universe Programme (TUP), at departmental 
level. The programme is expected to be finalised 
in 2020 with divisional talent dialogues. 

• Reward and recognition:

 » Salaries are benchmarked regularly against 
peer and industry companies. Management 
is encouraged to include discussions on 
renumeration and reward policies and 
procedure in their six-weeks career discussion 
meetings.  

 » We have re-launched dual career development 
process, with positive feedback on the piloting 
phase.  

Diversity and employment equity – combined with employment
We strive to foster a work environment where people can feel comfortable engaging in honest, open dialogue about hard topics such as cultural 
stereotypes and biased methods, without judgement or career limitation.

We believe a diverse workforce is an essential factor in building innovative capabilities and a supportive resource in maintaining relationships with our 
diverse stakeholders across the globe. With numerous people processes, such as development interventions and recruitment, we continue to embed 
diversity metrics.  

HULAMIN WORKFORCE DEMOGRAPHICS

Average tenure

13
YEARS

Male 77%
Female 23%

Gender
African 61%

White 5%

Coloured 11%
Indian 23%

Race
Profile

Less than 1 year 3%

16 – 30 years 26%
31 and more 6%

1 – 5 years 27%
6 – 15 years 39%

Tenure
(%)
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Employment equity
As an organisation operating within the South African context, we regard employment equity as a special intervention required to address a situation 
resulting from blacks having been previously disadvantaged in South Africa.

Employment equity is an integral component of the business strategy and is focused on:

• the elimination of unfair discrimination within the workplace; and

• the implementation of affirmative action measures to achieve equitable representation of designated groups across all occupational levels within  
the organisation.

The Transformation Committee monitors the company performance against Broad-based black economic empowerment (B-BBEE) in each category of 
the scorecard. In 2019, we retained a Level-4 B-BBEE score level. Measures are in place to improve our B-BBEE status to improve our impact in South 
Africa’s socio-economic empowerment plan.

Representation profiles against targets
We recognise that the active participation of previously disadvantaged people in positions that influence the direction of the business is critical to real 
transformation.

As part of our employment equity process, a key objective includes transforming the representation on strategic decision-making bodies at all levels of 
the organisation. Another key focus area is gender representation. Progress in this area is measured through recruitment, promotions and development.

Racial and Gender representation at management level [31 December 2019]
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Data submitted to the Department of Labour 
In accordance with the Employment Equity Act No. 55 of 1998, employment equity information is submitted to the Department of Labour on an 
annual basis. 

The table below reflects our employee profile as at 31 December 2019.

Male Female
Foreign 

nationals

Occupational levels A C I W A C I W M F Total

Top management 2 1 1 5 1 1 0 0 0 0 11
Senior management 14 1 14 30 5 0 1 4 1 0 70
Professionally qualified specialists 
and mid-management 49 10 45 22 23 4 10 6 2 0 171
Skilled technical and academically qualified 
workers, junior management, supervisors, 
foreman and superintendents 458 77 239 33 145 31 25 4 2 0 1 014
Semi-skilled and discretionary decision-making 354 51 76 2 120 17 9 0 0 0 629
Unskilled and defined decision-making 7 4 2 1 316 59 45 14 5 0 42

Total permanent 844 144 377 93 316 59 45 14 5 0 1 937

Non-permanent 0 0 0 0 0 0 0 0 0 0 0

Total including non-permanent employees 844 144 377 93 316 59 45 14 5 0 1 937

A: African      C: Coloured      I: Indian      W: White

Industrial relations 
with employee 
representatives
At Hulamin, industrial relations issues are 
dealt with against the background of:

• Developing and maintaining employment 
policies and practices that promote a fair, 
equitable and consistent approach to 
dealing with employees.

• Developing and maintaining a pragmatic 
and responsive relationship with trade 
unions that recognises their legitimate 
role in representing employees in our 
organisation.

• Developing and maintaining a direct 
relationship with employees that is based 
on “respect for the individual”.

• An agreed, formal framework that outlines 
the basis for the relationship between 
employees, their representatives, and the 
company. 

Amid the ongoing restructuring across the 
organisation, we continued to engage all 
recognised employee representatives in a 
solution-oriented process before any action 
could be taken. In doing so, all applicable 
legislative and consultation procedures 
were followed for each action. To date, the 
restructuring process has been concluded. 
The process involved voluntary separation, 
early retirement and redeployment. 
Employees were also offered support, 
which included professional career advice, 
counselling and reskilling.

Our proactive culture of collaboration across 
disciplines and departments ensured that 
our employees could take advantage of 
moving into vacant roles where feasible. 
Filling positions internally through mutual 
redeployment agreements resulted in a 
significant reduction in the number of 
employees negatively affected by the 
restructuring process.

HUMAN CAPITAL continued

119
Employees offered voluntary 

severance package (VSP)

104
Employees redeployed 

94
Employees retrenched

2019 marked the end of Hulamin’s three-year 
wage agreement concluded with unions in 
2015. A new two-year agreement has been 
concluded, creating Industrial Relations 
stability as we continue to stabilise the 
business after the restructuring process. 
The negotiation team is headed by the Group 
Executive – Human Capital. At the end of 
2019, trade union membership comprised 
72,4% of total employees.
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Safety
The safety of our people ought to 
be our highest law!

PHILOSOPHY AND WHY IT 
IS IMPORTANT
At Hulamin, we are committed to the 
wellbeing of employees and to providing a 
safe working environment that ensures that 
the business continues to function effective 
and efficiently. 

We also continue to focus on enhancing our 
safety systems and acquire the most recent 
industrial safety standards to eliminate or 
minimise the potential harm from the risks 
and hazards. It is important for us to ensure 
that our machineries are operated safely and 
that employees are protected from injury or 
harm due to incidents or exposure. Hulamin 
seeks to improve continuously its safety 
performance by measuring and monitoring 
both leading and lagging indicators that are 
aligned with the industry’s best practices.

GOVERNANCE
The Hulamin Executive Team is accountable 
for safety. There are formal structures 
in place to identify, evaluate and control 
operational risks. The Hulamin Safety, Health 
and Environmental, and Risk Committees 
formulate the strategy and standards, 
and drive the principles of management 
commitment through Visible Felt Leadership.

The three-way accountability model (team, 
line and specialist) ensures that all employees 
and contractors are aware of their roles, 
responsibilities and routines.

Hulamin is audited for verification and 
compliance in line with the OHSAS 
18001 (Occupational Health and Safety) 
management standard. 

A successful surveillance audit was conducted 
during April 2019.

APPROACH
The safety strategy was reviewed during the 
latter part of 2017. The vision remains 
ZERO HARM and this is supported by our 
mission of LIVING OUR VALUES.

The strategy has been developed to focus on 
three key elements:

• Paper – which includes all documented 
systems and review processes. 
The fundamental aspect of this element 
is to identify and manage risks.

• Plant – which includes all physical 
components of the operational process 
(e.g. equipment, product, materials, 
and tools). The fundamental aspect of 
this element is to ensure the correct 
component and that the component is in 
good condition.

• People – this element consist of two parts: 
supervision and individuals.

 » Supervision focuses on leaders carrying 
out active management. This requires 
leaders to (1) be there (2) look to see 
(3) appreciate the risk (4) address 
appropriately (5) ensure compliance.

 » Individuals need to be knowledgeable 
through training, skilled through 
monitoring and coaching, and have the 
correct attitude through coaching and 
consequence management.

This strategy is underpinned by the following 
principles:

• Risk-based Approach

• Caring Leadership

• Competent and Committed Workforce

• Best Practice Solutions

• Compliance to Legal and Statutory 
Requirements

• Principles-based versus Rules-based 
approach

Risk-based approach
This is the systematic approach utilising the 
“Plan, Do, Check, Act” principle. The OHSAS 
18001 Health and Safety Management 
Standard and Occupational Health and Safety 
Act, 1993, are used for the framework of risk 
management.

Safety performance is tracked by means of 
a scorecard that reflects both leading and 
lagging indicators. Emphasis is placed on 
ensuring that we measure the correct leading 
indicators in order to achieve optimum results.

Caring leadership
During 2018 Hulamin, in partnership with 
Kinetic Leadership© embarked, on a journey to 
enhance the ability of the leaders to manage 
“Safety with the Brain in Mind”. The focus 
was to equip leaders to be able to influence 
employees and to change their behaviour 
through changing their belief system towards 
working safely. Benefits of this approach are 
already visible and reflected in the improved 
safety performance of 2018.

Competent and committed 
workforce
A competent and committed workforce 
starts with a caring leadership. Training, 
development and coaching also contributes 
significantly towards this key principle. 
Hulamin continues to invest in safety training 
and development programs to upskill safety 
understanding of employees. In addition, 
Hulamin is partnering with the Driver Bureau© 
on their Visual Performance Journey to 
enhance the visual ability of employees. While 
this programme was developed with the 
focus on improving the visual performance 
of vehicle drivers, Hulamin will extend this 
to enhance the visual performance of all 
employees.

Fitness for work
Hulamin has started to engage with service 
providers to focus on this aspect of employee 
competency. Addressing aspects such as 
fatigue, stress, substance abuse and other 
such challenges that employees face every 
day, is becoming a fundamental requirement 
to ensure a safe working environment.

2019 in review
COMPARATIVE HISTORICAL 
SAFETY PERFORMANCE
The key indicators that measure the safety 
performance of the Hulamin Group are shown 
in the table below:

Lost time injury frequency rate

Rate
Number of 

incidents

2019 LTIFR 0.14LA 5

2018 LTIFR 0.05LA 2
2017 LTIFR 0.22 8
2016 LTIFR 0.03 1
2015 LTIFR 0.31 9
2014 LTIFR 0.08 2
2013 LTIFR 0.54 13
2012 LTIFR 0.33 9
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Total recordable case frequency rate (TRCFR)

Rate
Number of 

incidents

2019 TRCFR 0.37LA 13

2018 TRCFR 0.24LA 9
2017 TRCFR 0.58 21
2016 TRCFR 0.27 7
2015 TRCFR 0.99 28
2014 TRCFR 0.66 17
2013 TRCFR 1.00 24
2012 TRCFR 1.00 18

The targets for 2019 were: LTIFR of 0.14 and TRCFR of 0.46. The number 
of lost time injuries (LTIs) increased from two in 2018 to five in 2019. 
There were 0LA fatalities in 2019. During 2019, Hulamin continued to 
drive safety standards and improvements on unsafe conditions. Human 
behaviour is still currently the biggest contributor to injuries.  
High-potential hazards and incidents that caused injuries are monitored 
in order to learn from them and improve safety behaviour  
and conditions.

Analysis has shown that hand injuries were the greatest contributor to 
injuries this year. Through the safety improvement plans, the business is 
focusing its efforts on reducing injuries throughout the plant. Hulamin 
will continue to work with employees and with the regulatory authorities 
to address risks and continuously improve safety performance.

SAFETY IMPROVEMENT DRIVE
During 2020 we will continue to strive to enhance the efficiency of 
Safety systems such as online training and monitoring, risk assessments 
program and automated safety device monitoring. 

Over the last couple of years Hulamin has significantly vested on programs 
in improving Safe Behaviour of our Employees. However, in order to 
achieve our vision of ZERO HARM, it requires Hulamin to enhance 
leadership capabilities to further improve employee safe behaviour. 
This leadership enhancement will be achieved through our ACTIVE 
MANAGEMENT programme. It consists of five steps:

• Be there – this requires management to spend more time on the 
shop floor.

• Look to see – While on the shop floor, management is expected to 
observe and engage with employees to raise awareness of the hazards 
and risks that employees are exposed to.

• Appreciate the risk – Once aware of risks and hazards, management 
is required to consider the harm that can befall employees from the 
hazard and risks that they are exposed to.

• Corrective action – Management is to ensure that appropriate steps 
are implemented to eliminate or minimise the potential harm from 
the risks and hazards.

• Reinforce – management is then required to have routines to inspect 
and correct non-compliant behaviour. 

The success of the active management programme will be achieved 
by establishing a culture of Active Engagement by frontline leaders 
(i.e. Shift Leaders and Co-ordinators).

Giving our employees the right safety information, direction, 
training and the competencies necessary helps them contribute to 
the success of our business and it allows them to return to their 
greatest value in life – their families. Achieving and maintaining full 
compliance is a critical goal for 2020.

HUMAN CAPITAL continued
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Health
Good health breeds a healthy and productive 
environment

PHILOSOPHY AND WHY IT IS IMPORTANT
At Hulamin, we believe that the good health of our employees is 
essential. It is also essential for the motivation, safety, capability and 
productivity of our people. Enhanced employee health also contributes 
to reduced absenteeism and promotes good working relationships.

Hulamin has adopted a “shared responsibility” approach to the wellbeing 
of its employees. In this regard, the company equips employees with 
appropriate education and healthcare facilities for them to best manage 
their own health.

GOVERNANCE
The Safety and Technology Executive leads the Employee Health Portfolio 
and reports to the Chief Executive Officer, who in turn reports to the 
Board of Directors.

Hulamin is audited for verification and compliance, in line with the 
OHSAS 18001 management standard.

APPROACH
A broad range of stakeholders are involved in employee health, 
including the Hulamin board, management, employee representatives, 
health practitioners and the employees themselves. Hulamin is 
dependent on its workforce for valuable skills and experience, and thus 
the consequences of poor health would affect Hulamin’s performance 
across all indicators.

Progress is monitored through reviews conducted by the Safety 
Committee, the Health and Environment Committee, the Risk 
Management Committee and the Health Care Centre.

We distinguish three key components to managing health in 
a workplace:

• Occupational health

• Occupational medicine

• Occupational hygiene

Occupational health is the promotion and maintenance of the physical, 
mental and social wellbeing of employees, in order to control risks. It also 
describes the adaptation of work to people, and people to their jobs.

Occupational health deals with the prevention and treatment of injury 
and disease at work, including:

• injuries on duty:

• occupational asthma; and

• noise-induced hearing loss.

Hygiene surveys and medical surveillance programmes are conducted 
that comprise, inter alia, lung function tests, audiograms, and eyesight 
tests. Biological monitoring is also conducted where appropriate. 
The objective of these surveys and surveillance is to assist in 
determining whether the concentration levels of hazards conform 
to legal requirements.

The sources of hazards are addressed through various engineering 
methods to eliminate or significantly reduce risks. If this is not feasible 
then suitable personal protective equipment is provided, based on 
the assigned protection factor for respiratory equipment or the noise 
reduction rating for ear protection.
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HUMAN CAPITAL continued

HEALTH MANAGEMENT
To manage the three components of 
occupational health, medicine and hygiene, 
a healthcare centre is staffed by employees 
with the appropriate skills, competencies and 
qualifications in the field of medicine and 
occupational health nursing practices.

The Hulamin clinic provides a comprehensive 
medical surveillance programme to our 
employees. This programme is tailored around 
health risks that may have been identified by 
the occupational hygiene surveys conducted 
in the manufacturing departments.

Annual audiometric testing allows for early 
detection of hearing loss and intervention 
where required. Sight screening identifies 
employees with reduced visual acuity and the 
necessary interventions required.

Medical surveillance also provides employees 
with the opportunity to acquire an individual 
health profile, and all employees are 
encouraged to be proactive about their 
health, as opposed to being reactive to 
ailments and illnesses.

A primary healthcare service is provided by 
the clinic to assist with the treatment of minor 
ailments and illnesses. Advice, guidance, 
counselling and referrals are given where 
needed, and flu vaccines are offered to 
employees every year.

Health and lifestyle issues are addressed and 
ongoing relevant education and advice is 
given.

Non-medical aid employees are assisted by 
the clinic in the management of all chronic 
conditions. This includes diagnosis and 
treatment, education, ongoing monitoring, 
and follow up. This service is provided on-
site and helps reduce time spent off-site for 
monitoring, treatment and reviews.

The clinic also provides opportunities 
throughout the year for employees who wish 
to undergo HIV counselling and testing.

Pre-employment medicals are performed on 
all new recruits to determine a baseline health 
profile for each employee. Exit medicals are 
done on all employees leaving the company, 
documenting the status of health on 
departure.

2019 IN REVIEW
There were threeLA noise-induced hearing loss (NIHL) claims reported in 2019 and 0LA cases of 
occupational dermatitis were reported.

Total ARV expenditure costs for 2019 amounted to R288 150.00LA compared to R343 369.54LA the 
previous year. The HIV management programme now enters its 16th year in 2020 and continues to 
assist approximately 60 non-medical aid employees with support, treatment and surveillance.

In 2019, we introduced a programme referred to as “AskNelson” powered by Kaelo Lifestyle which 
took effect in July 2019. AskNelson is a support programme which provides employees and their 
loved ones with telephonic and face-to-face counselling, financial and legal advice to assist with 
difficult managerial issues such as personal stress, goal setting, managing staff performance issues 
and assistance programme for troubled employees.

In addition to the above, we also conducted Managers’ workshops in order to train them on the 
elements of the programme to ensure full understanding on how the programme can further 
alleviate and support them. The workshop also provided soft skills training which explained the 
formal referral process to comfortably refer employees who require support into the programme.

The services and benefits are highlighted below:

Service Benefit

Telephonic Counselling Free telephone counselling. Qualified social workers and 
psychologist to help deal with a range of issues such as stress, 
relationships, children, depression, abuse, alcohol and drug 
addictions etc.

Face-to-Face 
Counselling

Depending on the situation, the dependent may be referred to 
a social worker or a psychologist for face-to-face counselling. 
These appointments are included in the benefits.

Trauma Counselling An employee, family member and co-workers can be helped 
with special counselling to help cope with trauma. 
This includes things like hijackings, robberies, rape, murder, 
domestic violence, suicide and death.

Financial Advice The dependent can be assisted to cope with financial pressure 
and provide professional advice on things like budgeting, debt 
counselling, personal and home loans, short-term insurance 
quotes, wills and tax.

Legal Advice If an employee ever gets into trouble with the law or if they 
need help with things like contracts, divorce, maintenance 
payments and garnishee orders, they have an ability to receive 
free telephonic legal advice. As part of this service they have 
access to half-an-hour of free face-to-face consultation time 
with a legal advisor.

Managerial Support Exclusive coaching, orientation sessions and support for 
managers, to assist them to cope with stressful situations, 
to help them manage employees and to equip them with more 
effective inter-personal skills.

AskNelson has a team of skilled and professional counsellors who are available 24 hours a day, 
seven days a week, 365 days a year.

In a rapidly changing world where so many of us feel more pressure at work and at home, 
it’s helpful to know that AskNelson is there when you need advice and support.
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