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 About this 
report

Independent assurance 
Hulamin has obtained external independent 
limited assurance covering selected key 
performance areas. To avoid duplication, 
B-BBEE key performance areas are not covered 
by the limited assurance. Key performance 
areas covered by limited assurance are: 

• Environmental indicators. 

• Health and safety indicators. 

The full list of specific indicators for which 
assurance was obtained in 2021 is contained 
in the assurance letter from BDO which is on 
page 14. The social and employment equity 
indicators are assured by Empowerdex.

These include the following areas:

• Social indicators

 – CSI spend

 – Enterprise development spend

 – B-BBEE spend

 – Skills development spend

• Employment equity indicators

Verification  
in line with dti B-BBEE 
codes 
Hulamins B-BBEE scorecard elements are 
verified by independent and accredited 
verification agency, Empowerdex.

Scope and boundaries
Apart from sales offices in Europe and North 
America, Hulamin is located entirely in South 
Africa. All reporting takes place within the South 
African regulatory and socio-economic context, 
with consideration for international standards.

Reporting boundaries 
Hulamin Rolled Products, Hulamin Containers and Hulamin Richards Bay Casthouse Aluminium 
together form the Rolled Products operating division which forms the Rolled Products reportable 
segment, responsible for semi-fabrication and fabrication of rolled aluminium products. Hulamin 
Extrusions comprises the Extrusions operating division and reportable segment, responsible for 
the semi-fabrication of extruded aluminium products. The specific KPI boundaries are defined 
on page 14.

Hulamin Rolled Products  
Hulamin Rolled Products is the group’s largest division and most of the data in this report 
pertains to this entity. The Hulamin Rolled Products plants stretch across two adjacent sites in 
Pietermaritzburg, which makes it easier to monitor and report more fully on environmental, 
safety and health issues in particular.

Hulamin Extrusions 
The report partially covers Hulamin Extrusions. Hulamin Extrusions is located in 
Pietermaritzburg.

Hulamin Containers  
Hulamin Containers is remote from the main Hulamin site.

Hulamin Richards Bay Casthouse
The report partially covers Hulamin Richards Bay Casthouse. Hulamin Richards Bay Casthouse 
is remote from the main Hulamin site and is located at a separate site in Richards Bay. Certain 
data that is not aggregated or reported on in this report is still, however, being collected and 
monitored.

Our 2021 Reports

Hulamin Integrated Report for the year ended 31 December 20212

The objective of this report 
is to provide an overview 
of Hulamin’s sustainability 
performance during 
the 2021 financial year, 
with reference to and in 
comparison with previous 
years.
Hulamin has an organisational culture that 
places great value on its shareholders, 
employees, communities and key stakeholders 
with a clear understanding of the close 
connection between the value created 
for health of these key stakeholders to 
that of the business. As such, Hulamin has 
committed to contribute to a new, sustainable 
economic order of South Africa that reflects 
the demographic reality of our country that 
addresses poverty, inequality, social injustice 
and racism and promoting broad-based black 
economic empowerment (B-BBEE). Again 
this year we delivered a positive impact on 
the socio-economic conditions in our region, 
stimulating job creation, contributing to skills 
development, investing in the community, 
committing to Science-based-targets and 
setting a roadmap to achieve them.

01
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Hulamin  
at a 
glance
Hulamin is a leading, mid-
stream aluminium semi-
fabricator and fabricator 
of aluminium products 
located in Pietermaritzburg, 
KwaZulu-Natal. 

We purchase primary 
aluminium and supply 
a range of high value, 
niche rolled products and 
complex extrusions to 
manufacturers of finished 
products in South Africa 
and over 50 countries 
around the world.

Hulamin’s largest activity 
is aluminium rolling which 
contributes around 90% 
of our revenue, with 
the balance comprising 
extruded products and 
other downstream 
products. Although the 
South African market is 
an important and growing 
element of our business, a 
significant portion of rolled 
products are exported to 
regions such as Europe, 
North America, the Middle 
East and Asia.

Mutual respect

W
orking safely

Custom
er value 

Team
 w

ork

Honesty and integrity 

Our 
values

Through a commitment 
to a common purpose we 
can forge our own destiny. 
Knowledge and attitude give 
us power over our business 
challenges and personal 
circumstances.

Our core purpose is to 
create value through the 
manufacture of high-value 
aluminium semi-fabricated 
products. In doing so, we 
aim to contribute to the 
upliftment of the standard  
of living in the region.  
We achieve this by 
stimulating business activities 
associated with adding value 
to the large quantities of 
primary aluminium produced 
in the region and through 
pursuing related business 
opportunities within which 
we can further apply our 
capabilities.

To drive value to all 
stakeholders, whilst 
contributing to a better, 
more inclusive world.

• Earn a reputation for 
excellent customer service

• Assist all employees to uplift  
their skill levels

• Generate respectable profits  
in our operations

• Set the benchmark in 
our industry for safe and 
responsible manufacturing

• Mutual Respect

• Working safely and 
responsibly

• Honesty and Integrity

• Customer value

• Teamwork

Our success is measured by the extent to which:

• We are respected and admired by all our stakeholders

• We are regarded as an employer of choice

• We are filled with pride in our achievements

• We make the world a better place

Introducing 
Hulamin

Our Philosophy Our Core Purpose Our Vision

Our Promises

Our Values

The Standards We Set Ourselves

Hulamin Sustainability Report for the year ended 31 December 20214
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Group overview 

Hulamin Rolled Products, Hulamin Containers and The Hulamin Richards Bay Casthouse 
together form the Rolled Products operating division which is responsible for semi-
fabrication and fabrication of rolled aluminium products and forms the Rolled Products 
reportable segment. Hulamin Extrusions comprises the Extrusions operating division 
which is responsible for the semi-fabrication of extruded aluminium products and forms 
the Extrusions reportable segment.

Key strategic focus 
areas 
• Operational performance and cost 

competitiveness

• Hulamin Rolled Products 

• Rolling slab and melting ingot 
supply 

• Secondary melting processing 

• Local market growth and 
opportunities 

• High value products 

Key strategic focus 
areas 
• Operational performance and cost 

competitiveness 

• Local and international market 
growth and opportunities 

Key strategic focus 
areas 
• Security of billet and secondary 

metal supply 

• Cost competitiveness 

• Market growth and opportunities

Hulamin Rolled 
Products
Principal activity 
Hulamin Rolled Products produces a range of 
technologically sophisticated sheet, coil and 
plate products focusing on high-quality, tight 
tolerance and complex products. 

Production facilities include re-melting and 
recycling facilities, direct-chill ingot casting, 
continuous casters, hot, cold and foil rolling 
mills and further finishing processing lines, 
all based in Pietermaritzburg, KwaZulu-Natal. 

Key markets 
The majority of products are exported to 
customers in North America, Western Europe 
and the Far and Middle East for use in the 
packaging, automotive and transportation, 
engineering, and building and construction 
markets. 

Hulamin  
Containers 
Principal activity
Hulamin Containers, a downstream business, 
is a leading producer of standard and 
customised rigid aluminium foil containers for 
the catering industry and for household use. 

Hulamin Containers is based in 
Pietermaritzburg, KwaZulu-Natal, with sales 
and distribution offices in Johannesburg and 
Cape Town. 

Key markets
• Hulamin Containers supplies the local 

packaging and container market.  

Hulamin  
Extrusions 
Principal activity 
Based in Pietermaritzburg, KwaZulu-Natal, 
Hulamin Extrusions is a leading local supplier 
of standard and custom aluminium extrusions. 

Key markets 
Hulamin Extrusions supplies the local 
engineering and architectural markets. 
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The aluminium value chain

Job creation in the aluminium sector 
and an engaged workforce

A vibrant, secure and transformed aluminium industry in South Africa

A strong, simplified 
Hulamin at the centre

A supportive 
government 
fostering a 
favourable 
regulatory 

environment

Liquid aluminium 
supplied to Richards 

Bay casting

A sustainable primary 
aluminium industry with 

more metal supplied 
locally than exported

Scrap dealers and UBC supply 
supporting Hulamin

Up-stream casting 
businesses are flourishing 

Aluminium is a driver of industrialisation, an enabler of innovation and a sustainable 
metal that is infinitely recyclable. Our vision for the South African aluminium industry 
is shown below, where Hulamin is an enabler of upstream and downstream businesses 
using aluminium as the material of choice. A circular economy is created using scrap from 
customers and scrap dealers which is bought and recycled by Hulamin.

Aluminium can be a driver of economic 
growth and a contributor to national accounts. 
It has broad industry demand and can act as 
a catalyst for investment in a wide range of 
manufacturing applications.

As more aluminium is sold into the local economy, more 
aluminium can be recycled and reused, stimulating 
investments in recycling projects and creating more  
jobs within the green economy.

South Africa’s economic vision
To achieve the objectives set out in the National Development Plan 
(NDP) and the Industrial Policy Action Plan (IPAP) goals, the South African 
government aims to:

• Create jobs (downstream fabrication development, recycling,  
mid-stream growth)

• Balance national accounts (export fabricated aluminium products 
rather than primary aluminium)

• Manage carbon footprint through aluminium’s energy-bank 
properties

• Improve environmental sustainability

• Drive growth in local downstream fabrication

• Drive transformation of the economy

• Develop the nation’s human capital

• Improve South Africa’s competitiveness

• Promote technological development

• Create industry success with a world-class aluminium supply package

• Create investment opportunities

Hulamin’s role in developing the 
local economy
A creator of economic value and human 
capital developer
• Hulamin contributes to national current accounts through the 

exportation of semi-fabricated aluminium

• We provide employment, mentor and develop SMMEs

• We support and promote investment in downstream fabrication 
industries in South Africa

• We procure the majority of our goods and services in South Africa

Major contributor in the South African 
aluminium value chain
• We are the largest supplier of aluminium raw materials to the  

South African manufacturing industry 

• We promote the development and innovation in aluminium 
technology and use

• As a strategic asset to South Africa, we assist in promoting and 
driving foreign direct investment in downstream manufacturing

Vibrant local businesses using 
aluminium as the material of choice

• Our world-class asset base and knowledge unlocks the properties 
inherent in primary aluminium, for use in a variety of industries  
and product applications

• Aluminium is 100% recyclable, and we are a leader in recycling 

• We promote the use of aluminium in the local economy 

Regional social partner/stabiliser
• We are committed to transformation and B-BBEE

• We support our economy by procuring the majority of our goods  
and services locally

• We believe that social investment is key to the upliftment of our 
communities

• We are a major regional employer

Beneficiator of export material
• In line with government policy on beneficiation we are an earner  

we are an earner of foreign currency and support the national 
current account

Preferred supplier of aluminium  
manufacturing inputs
• We are committed to supplying quality goods locally and 

internationally

• Our development of aluminium products supports downstream 

A strong aluminium supply industry 
supports the growth of new 
downstream businesses stimulating local 
industrialisation and entrepreneurship. 

industries and is an enabler of economic growth

Major partner in metals semi-fabrication
• Technology – developer and partner in government support 

programmes

• A partner of government and other industry players to support the 
NDP vision

Leader in manufacturing excellence
• Developer and provider of skilled people

• Benchmark in metals processing

Positive counter to aluminium smelting  
carbon footprint
• Scrap recycling enables up to 95% energy saving compared to 

primary aluminum production

• Increased recycled content significantly contributes to low carbon 
emissions
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2021 was a record year for sales into the local market. Beverage can 
stock sales in Southern Africa grew 109%, while sales of other local rolled 
products grew 31%. Total regional market rolled-products sales reached 
close to 90 000 tons, up 54% on 2020. Hulamin Extrusions continued 
its improvement trend, following its consolidation and restructure 
concluded in 2019. Hulamin Extrusions’ sales grew 17% in 2021.  
Rolled Products sales into the domestic market grew 65%.

The year 2021 left us feeling deep pain over the loss of eight of our 
colleagues, two during the Covid-19 second wave and six during the third 
wave. This came at a time when we were still grieving the loss of four 
colleagues in 2020. The most devastating third Covid-19 wave proved to 
be the most serious. During this resurgence, at least 208 colleagues fell 
ill, testing positive for Covid-19. The positive cases in the third wave saw 
an increase of 105% over the second wave, and the duration of the peak 
lasted ten weeks as opposed to the three weeks of previous waves.  
Our heartfelt condolences go out to the families of the thousands  
of people who died in South Africa, and across the world,  
as a result of Covid-19. The pain and burden of losing colleagues,  
friends and family members will remain with us far into the future.

The health and safety of our employees remains our top priority.  
Early in 2021, we identified the need to support employees’ mental 
health as a result of the trauma and stress created by the Covid-19 
pandemic. We are proud to have assisted our most valuable assets –  
our people – both directly through protective health interventions such 
as safer transport, on-site vaccinations, etc. as well as through  
the successful introduction of mental health support programmes. 
In 2021, Hulamin recorded a fatality-free year for the fourth year 
running, while excellent safety incident frequency rates were also 
achieved. (The Total Recordable Case Frequency Rate was 0.69).  
We are once again proud of keeping our employees safe!

CEO’s Report

Hulamin started 2021 with a sense of hope 
that 2020 was behind us, that most of the 
2019 and 2020 risks had been successfully 
mitigated, and that improvement 
momentum had been re-established.  
As the business returned to a more 
historically normal status, so we shifted 
the focus and priorities from survival to 
sustainability. Although many risks remain, 
we have successfully managed to shift the 
focus from very short term, survival actions 
to a more balanced view om the short, 
medium and longer term actions required 
for sustainability.

Our commitment to the responsible stewardship of our natural 
resources remains a source of great pride. At Hulamin, we acknowledge 
that increasing the value of our business is intrinsically linked to the 
sustainability of the environment in which we operate. As a result,  
we have been working towards implementing ambitious environmental 
sustainability goals. The growing focus by customers, investors, and 
other stakeholders on environmental sustainability has culminated in an 
Environmental Sustainability Strategy that focuses on key goals linked to 
the pillars of our vision, which is to drive value for all stakeholders while 
contributing to a better, more inclusive world.

Our formal position on climate change is expressed in our commitment 
to Science-Based targets. This has enabled us to align our environmental 
sustainability approach with the goals of the Paris agreement. As a heavy 
energy reliant business electricity, fuel gas and our ability to access green 
grid energy, presents the biggest opportunity for us in the long term. 
Increase recycled content to displace primary aluminium input offers 
an opportunity to reduce supply chain emission and improve ‘green’ 
aluminium value in line with our cans and cars strategy. 

The resource efficiency team continues to focus on minimising resource 
consumption to meet carbon commitments whilst also facilitating waste 
and waste reduction. We have significantly improved water consumption 
and effluent performance over the years, as part of our innovative 
stance, we are in the process of trailing novel effluent treatment options 
and technology at our effluent plant. The benefits allow us to reuse 
recovered water elsewhere within our operation.

The implementation of an effective and efficient risk management 
process is critical to achieving our strategic, operational and 
sustainability goals, particularly in the current environment of change 
and uncertainty. While Covid-19 uncertainties continued, Hulamin 
was also affected by the unrest and looting in July 2021 that engulfed 
both the Gauteng and KwaZulu-Natal provinces, and the company 
consequently had to close its operations for five days. Sadly, this action 
over just a few days, left our community in even more distress, as many 
lost their jobs after shopping malls, factories and warehouses were 
torched. Please refer to our Corporate Social Investment section of this 
report for more on our response to the immediate cry that went out 
over food security.

Our country has seen a growing trend in protests due to social and 
political instability. This has often resulted in blockages to logistics 
channels and supply line that limited Hulamin’s access to raw materials. 
Staff too have frequently battled with transport to and from their places 
of work. Despite these challenges, Hulamin managed to restrict the 
impact on its Preferential Procurement scorecard in 2021 to -8.4%  
(an 18.3% improvement over the prior year). Our spend with ≥51% 
black-owned suppliers increased strongly by 38%, whilst our total spend 
with ≥30% black women-owned suppliers continues to increase year 
on year, with a 38% increase. Hulamin’s business recovery in 2021 
enabled the growing support for on-site contractors, many of which are 
Qualifying Small Enterprises (QSEs) or Exempt Micro Enterprises (EMEs).

We recruited eleven apprentices in 2021 and welcomed four of our 
bursary holders from previously disadvantaged backgrounds who 
completed their degrees and joined the Hulamin internship programme. 
This illustrates the effectiveness of our pipeline development 
programmes as a key driver in sourcing talent.

We are delighted with the resilience shown and performance achieved 
in 2021. We expect the disruptive effects of the Covid-19-related 
lockdowns to dissipate further during 2022. Order books remain healthy 
at elevated prices. Should economic conditions remain in 2022, 
we expect that the improvements evidenced in 2021 will continue and 
that we can keep growing. 

Richard Gordan Jacob
Chief Executive Officer
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Social, Ethics and Sustainability 
Committee Members 
V Khumalo, Chairman
RG Jacob 
BA Mngadi
SP Ngwenya
B Mehlomakulu

The Social, Ethics  
and Sustainability Committee 

VUSI NOEL  
KHUMALO 
Chairman

RICHARD GORDON  
JACOB

AYANDA  
MNGADI

The Social, Ethics and 
Sustainability Committee’s key 
responsibilities are: 
• Recommend to the Board the strategies and policies to be 

adopted to ensure the group’s Social, Ethics and Sustainability 
targets are achieved. 

• Align the group’s Social, Ethics and Sustainability strategy with its 
overall business strategy.

• Monitor the implementation and efficacy of the employment 
equity, black management development, black equity ownership, 
preferential procurement, skills and enterprise development and 
socio-economic initiatives of the group. 

• Monitor activities relevant to social and economic development, 
good corporate citizenship, environment, health and safety and 
consumer relationships. 

• Review policies and statements on ethical standards, the code 
of conduct for suppliers and service providers and on whistle-
blowing. 

SIBUSISO 
NGWENYA

DR BONAKELE  
MEHLOMAKULU

• Oversee and monitor the implementation of safety, health and 
environment policies, strategies, targets, plans and systems and review 
the safety, health and environment risk profile. 

• Risk Oversight 

• The committee is an integral component of the risk management 
process and specifically the committee shall oversee the risk 
management, activities relative to: 

B-BBEE, Social and economic development, Good corporate 
citizenship, Environment, health and public safety, Consumer 
Relationships, Labour and employment, Ethics Stakeholders 
(Reputation Risk), Supply chain management, Sustainability Report 
to the Chairman of Risk Committee on the above risks in the format 
agreed and approved by the board. 

Key areas of focus of the committee during the reporting period are set 
out in Annexure A of the AGM notice. Key areas of future focus will be to 
monitor the implementation of the transformation plan. Further details  
on this, and other committees, can be found in our governance report  
at www.hulamin.co.za

Invitees 
M Gounder, Chief Financial Officer
C Fischer, Managing Director: Rolled Products
M Janneker, Group Executive: Human Capital
Z Gumede, Rolled Products Executive: Technology and Business Development
R Green-Thompson, Manufacturing Director: Rolled Products
G.De Wet, Rolled Products Executive: Planning
S Valley, General Manager: Risk
H De Villiers, General Manager: Engineering 
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Our key relationships
Stakeholder  
category

Means of  
engagement

Why it is  
important to us

Expectations  
of our stakeholders

Concerns  
of our stakeholders

Government (local, 
provincial, national) 
and regulatory 
authorities

• Personal meetings
• Written correspondence
• Through industry 

organisations, such as BUSA, 
AFSA and Manufacturing Circle

Licenses us to  
operate and provides  
a supportive 
regulatory 
environment

Continual and 
responsible 
contribution to 
regional development

• Job retention and creation
• Transformation and 

empowerment
• Safer workplaces
• Healthy competition amongst 

businesses
• Energy consumption reduction
• Reduce emissions
• Cleaner environment

Shareholders, 
investment 
community, creditors 
and lenders

• Road shows
• Regular presentations
• Interim and annual reports
• Published results
• One-on-one meetings
• Written correspondence

Provides financial 
capital required to 
sustain growth

Sustainable growth 
and returns on 
investment

• Sustainable returns
• Competitive currency
• Supportive regulatory and 

business environment
• Future growth for the business

Customers • Meetings and site visits
• Business association meetings
• Contract negotiations

To sustain growth Reliable service, good 
quality products and 
competitive prices

• Long-term security of supply
• Consistent supply of products
• Improved manufacturing capability 

and greener product range

Suppliers and  
service providers

• Meetings and site visits
• Performance audits and 

reports
• Contract negotiations

Safe, good quality and 
good value products, 
and reliable services 
that support growth

Continued growth and 
relationships

• Long-term supply contracts
• Efficient payment cycles

Media • Media releases
• Interviews by media

Creating and 
sustaining awareness 
about Hulamin

Responsible corporate 
citizenry

• Non-compliance with legislation
• Growth opportunities

Employees • Regular letter from the Chief 
Executive Officer

• Weekly plant and shopfloor 
walkabouts by members of the 
executive

• Internal newsletters
• Interim and full-year financial 

performance updates
• Meetings with internal trade 

union representations
• Shop floor briefings
• Communication boards
• Employee engagement surveys
• Climate surveys

Develop customer-
centric teams

Provision of gainful 
and safe employment

• Employment security
• Safe working environment
• Competitive remuneration and 

benefits packages
• Workforce transformation
• Information and communication
• Participation and empowerment

Communities  
and NGOs

• Public and personal meetings
• Community outreach 

programmes
• Corporate social investment 

initiatives

Building and 
nurturing existing 
relationships, and 
creating a conduit to 
better understand 
community needs 
and interests

Responsive 
contribution to 
community interests 
and needs

• Support for key community 
developments and activities

• Sponsorships and donations
• Employment opportunities
• Support for environmental 

initiatives

Business  
organisations

• Participation in meetings
• Affiliations

To influence and drive 
agendas that support 
our business. Also, to 
network for expertise  
and experience

United business voice • Workforce transformation and 
continued industrialisation  
of South Africa

KPIs Boundary

Employment equity Hulamin group

Preferential procurement Hulamin group 

CSI Hulamin group

Enterprise and Supplier development Hulamin group 

Skills development Hulamin group except Containers 

Water consumption Pietermaritzburg operations of Rolled Products,  
Containers and Richards Bay Casthouse and Extrusions

Effluent Pietermaritzburg operations of Rolled Products and Extrusions

Direct energy Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

Indirect energy Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

Carbon Footprint Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

Waste – general, low, high Pietermaritzburg operations of Rolled Products and Extrusions

Waste – recycled Pietermaritzburg operations of Rolled Products and Extrusions

Environmental incidents Pietermaritzburg operations of Rolled Products and Extrusions

LTIFR Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

TRCFR Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

Fatalities Hulamin group (Rolled Products, Containers, Extrusions and Richards Bay Casthouse)

Health – HIV costs Hulamin group (Rolled Products, Containers and Extrusions)

Health – NIHL cases Pietermaritzburg operations of Rolled Products and Extrusions

Health – dermatitis cases Pietermaritzburg operations of Rolled Products and Extrusions

Value added analysis Hulamin group

Environmental training Pietermaritzburg operations of Rolled Products and Extrusions

Air quality Pietermaritzburg operations of Rolled Products and Extrusions

Energy saved due to efficiency and conservation efforts Pietermaritzburg operations of Rolled Products and Extrusions

Employee participation Hulamin group

HIV testing Hulamin group

Health education/awareness Pietermaritzburg operations of Rolled Products and Extrusions

Occupational health training Pietermaritzburg operations of Rolled Products and Extrusions

Goal-oriented learning Hulamin Rolled Products

Learnerships Hulamin Rolled Products

Talent management Hulamin Rolled Products

Pipeline management programmes Hulamin Rolled Products and Hulamin Extrusions

Total skills development spend Hulamin group

Investment in employee training and development 
as percentage of leviable amount

Hulamin group

Average learning hours per employee Hulamin group

Investment in bursary scheme Hulamin Rolled Products

Employee in company-sponsored education programmes Hulamin Rolled Products

The Key Performance Indicators (KPIs) for reporting purposes are prepared in accordance with Hulamin’s internal reporting criteria. These are available on request.

Note:  Once the structures and resources are in place for improved monitoring and collection of data, and the complexity of reporting on multiple sites has been dealt with, 
those entities that do not currently report fully will start to report on their KPIs in more detail.

KPI boundaries 
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Independent assurance
Practitioner’s Limited Assurance Report on Selected Key Performance Indicators

To the Directors of Hulamin Limited
We have undertaken a limited assurance engagement on selected key performance indicators (‘KPIs’), as described below, and presented in the 2021 
Sustainability Report of Hulamin Limited (‘Hulamin’) for the year ended 31 December 2021 (‘the Report’). BDO South Africa’s Sustainability and Integrated 
Reporting team with multidisciplinary team experience in areas including environmental, Information technology, assurance and sustainability reporting 
conducted this engagement in the areas indicated below.

Subject matter
We have been engaged to provide a limited assurance conclusion in our report on the selected KPIs described below. The selected KPIs have been prepared 
in accordance with Hulamin’s reporting criteria that accompanies the sustainability information on the relevant pages of the Report (‘the accompanying 
Hulamin reporting criteria’). The selected indicators are found on the following pages of the Report:

Scope of limited assurance engagement
Environmental indicators 
 KPI Unit of measurement Boundary

Direct Energy GJ

Hulamin Group
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

Energy Stationary Combustion TJ
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

For the purposes of reporting to the DFFE 
(SAGERS), a subset of Direct Energy

Indirect Energy GJ

Hulamin Group
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

Carbon Footprint Scope 1 Tons CO
2e

Hulamin Group
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

Carbon Footprint Scope 2 Tons CO
2e

Hulamin Group
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

Carbon Footprint Scope 3 Metal Input Tons CO
2e per ton 

metal input Hulamin Group

Recycled Content Tons recycled metal on 
metal purchased Hulamin Group Hulamin Group

Environmental Incidents Number RP & Extrusions, RP, Extrusions

Water consumption kℓ

Hulamin Group
Hulamin Rolled Products
Hulamin Containers
Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

General waste disposed Low 
hazardous waste disposed

High hazardous waste disposed

Recycling waste to avoid landfill 
Effluent

MT

Hulamin Group
Hulamin Rolled Products
Hulamin Containers

Hulamin Extrusions

Hulamin Rolled Products includes the 
Richards Bay Casthouse

Scope boundary 
The sustainability key performance indicators will only consider three of 
Hulamin’s operations, namely, the main site, Hulacon and the Richards 
Bay facilities.

Directors’ responsibilities
The Directors are responsible for the selection, preparation, and 
presentation of the selected KPIs in accordance with the accompanying 
Hulamin reporting criteria. This responsibility includes the identification of 
stakeholder and stakeholder requirements, material issues, commitments 
with respect to sustainability performance and design, implementation, 
and maintenance of internal control relevant to the preparation of 
the report that is free from material misstatement, whether due to 
fraud or error. The Directors are also responsible for determining the 
appropriateness of the measurement and reporting criteria in view of the 
intended users of the selected KPIs and for ensuring that those criteria are 
publicly available to the report users.

Inherent limitations
Non-financial data is subject to more inherent limitations than financial 
data, given both the nature and the methods used for determining, 
calculating, sampling, or estimating such data. Qualitative interpretations 
of relevance, materiality, and the accuracy of data are subject to individual 
assumptions and judgments. We have not conducted any work outside of 
the agreed scope and therefore restrict our conclusion to the assurance 
objectives set out above.

Exclusions for this engagement
Due to data restrictions, we have excluded the following months for the 
direct energy and water consumption indicators.

Sustainability 
indicator Justification for exclusion

2. Direct energy 
(main site)

We are comfortable assuring this data with the 
exclusion of October which has an accuracy rate of 
78% and a variance of 17 512.8 MJ.

3. Water 
consumption 
(main site)

We are comfortable assuring this data with the 
exclusion of April which has a 76,49% variance.

Our independence and quality 
control
We have complied with the independence and other ethical requirements 
of the Code of Professional Conduct for Registered Auditors issued by 
the Independent Regulatory Board for Auditors (“IRBA Code”), which is 
founded on fundamental principles of integrity, objectivity, professional 
competence and due care, confidentiality and professional behaviour. 
The IRBA Code is consistent with the corresponding sections of the 
International Ethics Standards Board for Accountants’ International 
Code of Ethics for Professional Accountants (including International 
Independence Standards).

The firm applies International Standard on Quality Control 1 Quality 
Control for Firms that Perform Audits and Reviews of Financial Statements, 
and Other Assurance and Related Services Engagements and, accordingly, 
maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical 
requirements, professional standards and applicable legal and regulatory 
requirements.

Our responsibility 
Our responsibility is to express a limited assurance conclusion on the 
selected KPIs based on the procedures we have performed and the 
evidence we have obtained. We conducted our assurance engagement in 
accordance with the International Standard on Assurance Engagements 
(ISAE) 3000 (Revised), Assurance Engagements other than Audits or 
Reviews of Historical Financial Information, issued by the International 
Auditing and Assurance Standards Board. That Standard require that we 
plan and perform our engagement to obtain limited assurance about 
whether the selected KPIs are free from material misstatement.

A limited assurance engagement undertaken in accordance with ISAE 
3000 (Revised) involves assessing the suitability in the circumstances of 
Hulamin’s use of its reporting criteria as the basis of preparation for the 
selected KPIs, assessing the risks of material misstatement of the selected 
KPIs whether due to fraud or error, responding to the assessed risks as 
necessary in the circumstances, and evaluating the overall presentation 
of the selected KPIs. A limited assurance engagement is substantially less 
in scope than a reasonable assurance engagement in relation to both risk 
assessment procedures, including an understanding of internal control, 
and the procedures performed in response to the assessed risks. The 
procedures we performed were based on our professional judgement 
and included inquiries, observation of processes followed, inspection 
of documents, analytical procedures, evaluating the appropriateness of 
quantification methods and reporting policies, and agreeing or reconciling 
with underlying records.

Given the purpose of the engagement, in performing the procedures listed 
above, we:

• Made enquiries of those responsible for the preparation of the 
specified information, internal controls, risk assessment process, and 
information systems relevant to the sustainability reporting process, as 
we considered necessary.

• Tested the processes and systems to generate, collate, aggregate, 
monitor and report the selected KPIs.

• Inspected supporting documentation on a sample basis and performed 
analytical procedures to evaluate data generation and reporting 
processes against the reporting criteria; and

• Evaluated the reasonableness and appropriateness of significant 
estimates and judgements made by the directors in the preparation of 
the selected KPIs.

The procedure performed in a limited assurance engagement vary in 
nature and timing and are less in extent than for a reasonable assurance 
engagement. As a result, the level of assurance obtained in a limited 
assurance engagement is substantially lower than the assurance that 
would have been obtained had we performed a reasonable assurance 
engagement. Accordingly, we do not express any reasonable assurance 
opinion about whether Hulamin’s selected KPIs have been prepared, in 
all material respects, in accordance with the accompanying Hulamin’s 
reporting criteria.

Limited assurance conclusion
Based on the procedures we have performed and the evidence we have 
obtained and subject to the inherent limitations outlined elsewhere in 
this report, nothing has come to our attention that causes us to believe 
that the selected KPIs as set out in the Subject Matter paragraph above 
for the year ended 31 December 2021 are not prepared, in all material 
respects, in accordance with the reporting criteria.

Other matters
The firm did not perform any assurance procedures on previous Hulamin 
sustainability reports.

The maintenance and integrity of Hulamin’s website is the responsibility 
of Hulamin management. Our procedures did not involve consideration 
of these matters and, accordingly we accept no responsibility for any 
changes to either the information in the Report or our independent 
limited assurance report that may have occurred since the initial date of 
presentation on the Hulamin website.

Restriction of liability
Our work has been undertaken to enable us to express a limited assurance 
conclusion on the selected KPIs to the Directors of Hulamin in accordance 
with the terms of our engagement, and for no other purpose. We do not 
accept or assume liability to any party other than Hulamin, for our work 
for this report, or for the conclusion we have reached.Health indicators 

 Key areas Selected key 
performance areas

Boundary

Health

ARV expenditure (actual spend)
COVID Management Programme
NIHL cases (new cases for the year)
Dermatitis (new cases for the year)

All Hulamin (includes Rolled Products, Extrusions, Container; excludes 
Isizinda)
Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Safety
LTIFR (combined employee and contractor)
TRCFR (combined employee and contractor)
Fatalities (combined employee and contractor)

All Hulamin (includes Rolled Products, Extrusions, Containers and Isizinda)

• Energy performance, page 53
• GHG scope 1 and 2, page 52
• Fuel consumption, page 54
• Electricity consumption, page 55
• Water consumption, page 56

• Waste, page 57-58
• Recycling, page 59
• Health, page 69-71

• Safety, page 66-68

The table below illustrates the selected key performance indicators including their unit of measurement and boundary. 

BDO South Africa Incorporated
Registered Auditors
T Schoeman
Director Wanderers Office Park 
Registered Auditor 52 Corlett Drive 
28 March 2022 Illovo, 2196
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Hulamin’s circle of synergy
As an African-based aluminium semi-fabricator, and the only major aluminium rolling 
operation in sub-Saharan Africa, Hulamin has the unique opportunity to drive sustainable 
value to all its stakeholders.
Hulamin’s reinforcing “Circle of Synergy” lies at the heart of our vision to drive value to all stakeholders, whilst contributing to a better, more inclusive 
world. The Circle of Synergy illustrates our commitment to our customers, employees, the community and the environment.

1. Sustainable and  
innovative products

2. African 
industrialisation and 
digitalisation

We support the production of sustainable 
and innovative products, unlocking the 
powerful properties of aluminium for a 
variety of applications that advance our 
world sustainably. 

Our strategic focus is on supporting 
sustainable advancements in cans 
(packaging) and cars (automotive, 
transport, green tech/battery) 

We support economic growth in South 
Africa and Africa.

A strong upstream industry supports 
downstream industrial investment  
and growth.

3. African  
innovation

4. Transformation

6. Financial 
returns

We support skills development 
and the advancement of research 
and innovation and technological 
development in the region through 
partnerships with universities as well 
as parnerships with our key customers.

We drive economic inclusivity and reduce 
inequality through a transformation focus 
through a transformation focus in the 
areas of, inter alia, supply chain, enterprise 
development, employment equity and CSI.

We generate 
sustainable growth 
and return on 
investment for our 
providers of capital.

5. Sustainable 
production
We encourage and advance sustainable 
production by:

• Increasing recycled content (which 
also advances job creation through  
the closed-loop system);

• Providing viable alternatives to  
non-sustainable materials; and

• Focusing on reducing water and 
energy use.

Key pillars of our vision and focus

Hulamin sustainability strategy
Background and introduction
The 21st-century world is one of constant economic, social, environmental and cultural change, and growing uncertainty. In this environment, the world 
increasingly expects businesses to have sustainability strategies in place to meet the needs of future generations. This includes protecting the planet 
from changing climate changes.

Our sustainability strategy
Hulamin’s sustainability strategy began in 2020 and is currently in progress. The sustainability strategy will be completed in 2021 with the 
final implementation of the roadmap. As part of the strategy, stakeholder needs, governance requirements, and risk and trends have been 
evaluated. These work together to form sustainability goals, standards, and targets.

In addition, Hulamin’s ASI (Aluminum Steward Initiative) performance standard certification will be completed in 2021. This certification 
strengthen corporate reputation to emphasize the importance of sustainability throughout the aluminum industry. This certification looks  
at governance, environmental and ethics issues to ensure that sustainability is a key part of the business 

Sustainability in context 
The National Development Plan (NDP) 2030 aims to ensure that all South Africans attain a decent standard of living through the elimination of poverty 
and reduction of inequality. The NDP is aligned with the United Nation’s Sustainable Development Goals (SDGs) and Africa Agenda 2063, which promote 
sustainability for all.

Sustainability 
Strategy 

Governance 
requirements

Business 
needs

Risk Trends

The United 
Nation’s SDGs 
The following SDGs were 
identified as part of the 
sustainability strategy 
workshops in 2020. These 
SDGs are directly linked to 
the various forms of capital 
in the business and are 
discussed in the graphic on 
page 21.
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Why we value 
this SDG

How we  
contribute Commentary Our target

SOCIAL AND 
HUMAN  
CAPITAL

Ensures the 
health and 
wellbeing of 
people

• Employee wellness 
day

• CSI projects

• Training and skills 
development

Economic growth is the key driver for demand of various 
products and services. It also one of the key enablers 
for long term demand. Development oriented policies 
should support entrepreneurial growth, innovation and 
establishment of micro, small, and medium businesses  
that build the economy and community.

Employee 
engagement 
score of 70% or 
more by 2023

HUMAN  
CAPITAL

Research and 
Innovation

• University funded 
projects

• EV and battery 
technology

• New economy jobs 
creation

Developing our research and innovation capability is 
critical to the future success of the business and supports 
our vision to become an African Innovator of aluminium 
solutions for the world. This will also lead to increased 
downstream, value add activities in Hulamin’s portfolio 
which supports industrialisation in RSA and thus SDG 8.

Acknowledged 
multi-product  
 
Green 
Aluminium 
Innovator

NATURAL  
AND  
SOCIAL 
CAPITAL

Ensures equal 
opportunities

• Development funding

• CSI projects

• Enterprise 
development 
projects:
 »  Exempt Micro 

Enterprise
 »  Qualifying Small 

Enterprise
 »  Generic 

Enterprises

All of the B-BBEE requirements for South African companies 
fall into this SDG. The various components of B-BBEE are 
not only a regulatory requirement in South Africa, but 
provide a specific competitive advantage for Hulamin in the 
RSA market relative to its competitors which are imports.

Transformation 
B-BEEE score 1
 
Part of the 
industrialisation 
initiative

SOCIAL  
CAPITAL

To developing 
partnerships 
for recycling 
aluminium

• Recycling project

• Creation of jobs (ESD) 

• Collecting cans

For us, greening our production process and the products 
we produce is a key driver of competitive advantage and a 
time linked definer of future survival in the next five to 100 
years. It is upon us and its prioritisation can no longer be 
delayed or there will be no customers to speak of and, in 
turn, no business. Not only is the cradle to grave concept 
important as part of being a responsible corporate, but 
recycling and recycled content is particularly important 
to Hulamin’s customers in the Cans and Cars industries. 
Minimum recycled content levels are fast becoming order 
qualifiers for key customers.

We believe that partnering with our customers and end 
users to support each other on achieving the SDGs will also 
strengthen our relationship going forward.

Collaboration with customers to develop light weight cans 
and down gauging.

Develop 60 scrap 
SMMEs through 
SD programme 
by 2023

NATURAL  
CAPITAL

Mitigating 
climate change

Our customers 
and the 
government 
require carbon 
footprint 
measurements

• Resource efficiency
• Renewable energy 

projects
• Carbon footprint 

measurement project
• Environment 

sustainability strategy

Reduction in emissions which ensures clean environment 
for generations to come. Without adequate response to 
climate change, Hulamin will not be able to sell products.

Environmental sustainability metrics, including: carbon foot 
printing, energy efficiency, clean energy sources etc. are 
becoming key requirements for customers in the Cans and 
Cars space. 

Responsible and efficient use and recycling of water 
resources is growing in importance in the sustainability 
requirements of key customers.

SBTi

The relevance of the SDGs to 
Hulamin’s business plan

Our commitment to  
sustainability development

Human capital.

 Refer to page 60

Enterprise development projects and CSI projects.

 Refer to page 25 and 42

Can recycling project 
Creation of jobs 
(ESD)collecting cans.

 Refer to page 59

Focus on talent 
development and 
employment 

 Refer to page 62

Training and skill 
development 

 Refer to page 62

Hulamin’s contribution to the SDGS

Science-based targeting and 
carbon footprint measurement. 
Resource efficiency projects.

 Refer to page 51

Development 
funding CSI 
projects. Enterprise 
development 
projects. 

  Refer to page 27 
and 42

Science-based targeting and carbon footprint 
measurement.Resource efficiency project.

 Refer to page 52

Resource efficiency 
projects and 
environment 
sustainability 
strategy projects.

 Refer to page 50

Corporate Social Investments projects. 

 Refer to page 25

Employee wellness 
days and Ask Nelson 
project

 Refer to page 62
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Sustainability risk  
management process
The implementation of an effective and efficient risk management process is critical to 
Hulamin’s achieving its strategic, operational and sustainability goals, particularly in the 
current environment of change and uncertainty. Hulamin recognises that risk is intrinsic to 
the business and that there is a balance to be struck between managing risk and exploiting 
opportunities. The group’s response to identified risks includes acceptance, avoidance, 
transfer and mitigation, as informed by the group’s risk appetite and tolerance levels.

It is Hulamin’s policy that risks should be understood and managed 
through a relevant and formal structure to facilitate the achievement of 
the business’s long-term objectives, which recognise the interests of all 
stakeholders.

The formal structure assists in:

• Identifying and evaluating risks

• Setting acceptable risk limits

• Monitoring risk management actions and controls

• Assessing the effectiveness of risk management.

Sustainability risk management
Sustainability risks are identified and evaluated in the teams chaired 
by the executives responsible for the various capitals. These risks are 
reviewed by the Board subcommittees of Remuneration, Social Ethics 
and Sustainability, and Audit. These subcommittees provide direction to 
the main Risk committee and assurance that the risks are being reviewed 
and mitigated.

Key risk that occurred in 2021 
 

Covid-19
At the start of 2021, South Africa was at the end of the second 
infection wave of Covid-19. In September 2021 we experienced the 
third wave, and the fourth wave at the end of 2021. Key mitigation 
of Covid-19 was a protocol established to ensure that employees 
were fully vaccinated. Vaccination hesitancy within KwaZulu-Natal 
province remains a risk. Refer to page 70 for details on the Covid-19 
risk mitigation at Hulamin. 

Social bankruptcy
As the Covid-19 qualms continued, in July 2021 Hulamin was also 
affected by the unrest and looting that engulfed both Gauteng and 
KwaZulu-Natal provinces, and the company consequently had to 
close its headquarters for five days. Our country has seen a growing 
trend of protests due to social and political instability, which has 
often resulted in national highway closures that limited Hulamin’s 
access to raw materials and staff. Refer to 28 for more details.

The following risk summary was discussed in-committee.

Risk Context Actions

Covid-19 A new emerging risk of a fourth wave of Covid-19 was identified in  
South Africa around December 2021. 

A programme was initiated to ensure that enough people had been 
vaccinated to reduce this risk.

• Ensure Covid-19 protocols are in 
place. Update the contingency plan 
for the fourth wave.

• Monitor the labour space on the 
vaccine policy.

• Engagement campaign for vaccine.

Sustainability  
– Low-carbon  
economy

Local and international government resolve towards a low-carbon 
economy. 

Accelerating impact of climate change and increasing global environment 
regulations.

Local and international customers (i.e., ABI, Canpack, Ardagh) have 
accelerated their customer requirements for environmental sustainability. 
This has become a key order qualifier for the next set of negotiations for 
2023 sales contracts.

• Implement the Environmental 
Sustainability approach

• Registration for Aluminium 
Stewardship Initiative (ASI) completed 
with certification.

Social unrest The July 2021 unrest and looting that engulfed both Gauteng and  
KwaZulu-Natal provinces forced Hulamin to close its headquarters  
for five days. 

Risk-mitigating actions to ensure the safety of assets, infrastructure and 
raw material supply, needs continual improvement.

Enhance and entrench business 
continuity framework in 2022.

Increase in  
cybercrime

The recent increase in cybercrime increases the risk of Hulamin employees’ 
personal data being compromised and stolen. Note that this risk is being 
somewhat addressed through POPIA compliance.

Ensure that the cybersecurity roadmap is 
executed on time.

Maturity assessment of the cybersecurity 
programme.
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39 Enterprise supplier development

Social Capital

Corporate social investment

Hulamin continues to 
maintain a philosophy that 
encourages investment in 
its broader community.

The following table 
summarises Hulamin’s 
Corporate Social Investment 
(CSI) approach based 
on our Socio-Economic 
Development Policy:

What?
Investment in projects in the 
following focus areas:

• Education

• Health and welfare

• Environment protection

• Crime prevention

• Youth development

Where?
• Head office host city of 

Pietermaritzburg

• Richards Bay, where the Hulamin 
Richards Bay casthouse operates

How much?
• The Codes of Good Practice have 

set a target spend of 1% of NPAT 
(Net Profit After Tax) annually 
towards the advancement of socio-
economic development.

• Hulamin aims to spend 2% of NPAT, 
but this varies year to year.

• Hulamin has identified three types 
of interventions that it will invest in, 
as follows:

Flagship
Hulamin defines flagship interventions as a few high-impact, target-driven, long-term sustainability-
focused projects. These projects must be a deliberate strategic intervention by Hulamin rather than 
a response to a request received from the public.

Hulamin defines EVPs as planned and managed co-operative efforts that seek to motivate and 
enable employees to serve community needs through the leadership of their organisation, with 
additional support from the company.

Employee 
Volunteerism 

Programme (EVP)

CSI/grant making
Sponsorships and grants are aligned to what has been our focus over the past 20 years. They refer 
to all funding request applications for various community interventions that come from the public 
throughout the year. These requests apply to projects of R50 000 and below.

Stakeholder Input Activities Outcomes Impacts

Hulamin Time (Resources) & 
ZAR

Investment in projects in the 
following focus areas: 

• Education.

• Health and welfare.

• Environment protection.

• Crime prevention.

• Youth development.

Enabled by: 

• Strategy.

• Monitoring and evaluation. 

• Reporting and assurance.

• CSI commitments are 
met from a financial 
compliance and stakeholder 
expectations perspective

• Maintain social licence to 
operate.

• Contribution towards 
Hulamin’s B-BBEE 
compliance (SED element).

• Demonstrate responsible 
citizenship.

• Enhanced company 
reputation.

Project 
beneficiaries

Time (Resources) • Receive goods and services 
delivered as part of the 
execution of the Hulamin CSI 
strategy. 

• Participation in the 
programme activities.

Resulting in: 

• Improved educational 
outcomes. 

• Improved health outcomes.

• Sustainability of the natural 
resources and ecosystems, 
on which Hulamin and its 
stakeholders depend.

• A more engaged and active 
youth, leading to reduced 
exposure to social ills.

Contribution towards socio-
economic development in the 
areas of investment as follows:

• Better educational 
outcomes in South Africa, 
KZN and PMB. 

• Education-enabled income 
generation (employment/ 
entrepreneurship).

• Better health for South 
Africans. 

• Safer communities.

• Better future for the youth. 

• Improved wellbeing.

Government Time (Resources) & 
ZAR

• Government delivers 
its own socio-economic 
development projects that are 
complementary to Hulamin.

• Government provides an 
enabling environment for 
socio-economic development/
CSI projects.

• Value for money (VFM) 
delivery of projects by 
public and private sector.

• Improved private-public 
sector co-operation and 
collaboration. 

• Reduction in the burden 
on the state, enabling 
resources to be freed up for 
service delivery needs.

• Effective public-private 
partnerships.

• Contribution towards the 
National Development Plan 
objectives (eliminating 
poverty and reducing 
inequity).

• Improved service delivery.

• Improved public trust.

Hulamin Sustainability Report for the year ended 31 December 202124
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Corporate social investment (continued)

Summary of our 2021 Corporate Social Investment spend
Measurement period: January to December, 2021:

Name of beneficiary Contribution type

% Black 
beneficiary 

base
Amount
in Rand

Bhekunde School renovations at a school on the outskirts of Estcourt. 100 115 212

Community Chest 

Following the Covid-19 pandemic outbreak in 2020, the Community Chest turned more  
of its focus towards addressing food insecurity within the Pietermaritzburg region.  
The contribution of Hulamin and other donors enabled the Community Chest to distribute 
2 390 food parcels to families 

100 194 250

Durban University of 
Technology 

Durban University of Technology partnered with Hulamin on an Agripreneurship for Kids 
Project, developed as an intervention to promote entrepreneurship to young people as an 
alternative tool for poverty alleviation, economic growth and job creation. The programme 
has the potential to mitigate a range of social and economic challenges prevalent in 
our societies, by contributing to skills development, employment generation, income 
generation, poverty reduction, improved nutrition, health, and overall food security.

100 485 184

Fezokuhle
Hulamin contributed funds towards building an early childhood development centre in one 
of the local townships of Pietermaritzburg.

100 290 750

Ithemba

Hulamin contributed funding to the Ithemba Trust nursery projects, which focus on helping 
families to obtain seedling starter-packs for gardens and create resources that they can 
use to monitor and grow gardens themselves. The seedlings, mentorship and training are 
also intended to help teachers to keep their school gardens alive, so that school children 
benefit from the produce.

100 248 511

Ride4Hope
Built a home for an African elderly person in Impendle, on the outskirts of 
Pietermaritzburg.

100 450 000

Marion High School
The Covid-19 pandemic caused distress for schools as some parents lost their jobs and 
were unable to pay school fees. Hulamin responded by contributing towards school fees 
for these cases.

100 125 100

Midlands Community 
College

Hulamin supported the Midlands Community College (MCC) Maths, Science and 
Technology (MST) Programme, the purpose of which is to provide learners from 
marginalised communities the opportunity to upgrade their Grade 12 results in Maths  
and Science. This enables them to access opportunities to study further. 

100 110 755

KwaZulu-Natal Museum

Following the July 2021 unrest and looting in KZN and Gauteng, the KwaZulu-Natal 
Museum approached Hulamin to support the development of a virtual museum, as this 
will ensure that should any disruptions threaten the existence of the museum, historical 
information and footage will be safeguarded.

 150 000

Nelson Mandela 
Foundation (Project 1)

Food Relief in Pietermaritzburg after the looting and unrest. 100 347 200

Peter Pan
Purchased assistive devices to uplift the lives of the special needs learners at Peter Pan 
Special School. The funding saw them purchasing 24 tablets and 20 pocket projectors.

82 37 500

PROTEC

PROTEC empowers students with optimal scientific, maths, technology, engineering and life 
skills to access and succeed in STEM-based careers. Hulamin funding provides this quality 
education enrichment for disadvantaged children in Grades 8–12, with the aim of providing 
pupils with expert teaching and tuition in core subjects that will empower them to pursue 
tertiary education in fields of their choice.

100 178 500

SPCA (1 000 Paws)
The SPCA’s objective is to serve and protect all animals, to uplift their welfare and to 
ensure that the protections they have under South African law 

0 50 000

Thandanani Children’s 
Foundation

Hulamin supported Thandanani Children’s Foundation, which facilitates community-based 
care and support for orphans and other vulnerable children. They have a well-established 
system of community-based care and support for orphans and their families that involves 
capacitating and supporting community-based fieldworker teams to respond to the basic 
material, physical, cognitive and emotional needs of orphans and vulnerable children, 
through their Family Strengthening Project.

75 135 000

Thuthukisa
Hulamin purchased blood pressure, cholesterol and sugar-screening kits for Thuthukisa 
Impilo, an NPO run by retired nurses who conduct door-to-door health screenings in rural 
areas.

100 5 328

Total   2 923 293

To maintain and to build a sustainable relationship with our local communities, Hulamin has always viewed its social 
investment strategy as a priority, to ensure that we respond to the community’s needs. We consider the wellbeing and 
development of the community as one of our core responsibilities.

Hulamin is committed to making a positive contribution to the development of local communities, and our CSI strategy is 
designed to support the social and economic development of the community, while also developing our capacity through 
various programmes, such as education, environmental, health, youth development and community outreach.



Hulamin Sustainability Report for the year ended 31 December 2021Hulamin Sustainability Report for the year ended 31 December 2021 2928

INTRODUCTION GROUP OVERVIEW SOCIAL CAPITAL NATURAL CAPITAL HUMAN CAPITAL CAPITAL OUTCOMES

Corporate social investment (continued)

2021 Projects
The pandemic has reinforced, not diluted, the important role educators 
play in facilitating distance learning, providing individualised feedback, 
maintaining connection with students, and providing ongoing psycho-
social support. The loss of teaching and learning time in 2020/1 had 
a damaging impact not only on learners’ academic progress, but also 
on their mental health and emotional wellbeing. Many were impacted 
on a very personal level by the pandemic, as a result of widespread 
unemployment and loss of loved ones. It was imperative for Hulamin to 
step into the education space with support.

The civil unrest in KwaZulu-Natal started with sporadic incidents on 
8 July 2021 after former president Jacob Zuma was jailed for contempt 
of court, but had by 11 July escalated to levels of destruction, criminality 
and rioting on a scale not previously witnessed in democratic South 
Africa.

Malls, warehouses and factories were targeted by thousands of looters 
and arsonists, scores of whom were indigent people from informal 
settlements, while others – many driving cars and living in suburbs and 
townships around the province – were armed with firearms and other 
weapons. Sadly, this action over just a few days left our community in 
even more distress and hunger, as many lost their jobs after the malls, 
factories and warehouses were torched. This led to Hulamin responding 
to the immediate cry for food security.

Below are some organisations we partnered with in response to the 
aforementioned crises.

Midlands Community College
Background:
The Midland’s Community College (MCC) runs a Mathematics, Science 
and Technology (MST) Programme, which provides learners from 
marginalised communities the opportunity to upgrade their Grade 12 
results. This enables these students to then access opportunities to 
study further at higher education institutions.

Mathematics and Physical Science are compulsory subjects for all 
students, whilst English and Life Sciences are optional. The college 
encourages students to take additional subjects in order for them to 
improve their overall APS (Admission Point Score), which will determine 
their entry into higher education.

In 2021, MST students attended 184 hours of teaching time in 
Mathematics and Physical Science, and covered the complete Grade 11 
and Grade 12 syllabus in these subjects. English totalled 106 hours 
teaching time, and Life Sciences 80 hours. Students also attended a two-
hour computer lesson each week. It is important to note the significant 
diversity in students’ prior exposure to technology. Five students who 
enrolled had never used a computer before, whereas others were 
familiar and adept with many of the software applications.

Covid-19 effect:
Due to the Covid-19 pandemic, the college has intensified efforts to 
train its educators to integrate technology into their teaching and 
learning practices. This will go a long way towards making current 
practice more interactive and engaging for learners, while improving 
the College’s capacity to deliver education remotely in the event of 
future emergencies. Even though there were periods of lockdown-
enforced closure at the College, the students responded very well to 
the availability of teaching staff on WhatsApp groups to give quick one-
on-one assistance when students had to work alone at home. During 
the school shutdown, students received notes and learning materials 
with sufficient work to cover the allocated classroom time, and they had 
immediate access to their teachers throughout, which proved extremely 
beneficial.

In 2021, our Hulamin funds also went towards a module within the 
MST programme on “Coaching for Success in the 21st Century”. 
This enrichment activity is run over 12 sessions and aims to develop the 
skills of reflection and critical thinking. Each session ends with a “Put into 
Action” component and the next session starts with a reflection on 
how students had done with their action. This form of peer education 
is invaluable, enabling students to come up with creative solutions 
to eliminate distractions and improve their study techniques. The 
greatest objectives underlying the topics are that students begin to take 
ownership of their thinking, decisions and actions in all spheres of their 
lives. This empowerment, moving from elements of “victimhood” to 
“truth teller” and “creator” are underscored by the skills of reflection 
(including self-awareness and metacognition), critical thinking, creative 
(solution-orientated) thinking, and communication (confidence being 
a huge element in this). All of these are recognised as skills necessary 
for the 21st century/Fourth Industrial Revolution. The great strength 
of the MST Programme is that it is a residential programme. Living 
in dormitories with strangers who come from diverse cultures and 
family backgrounds, is in itself a wonderful opportunity for developing 
an awareness of uniqueness and commonality, communication, 
independence and exposure to alternative ways of being.

Success of the MST programme:
Factors that contribute to the success of the programme include: 
ongoing monitoring (which takes place throughout the academic 
year with regular tests); weekly meetings with educators; one-on-one 
mentoring of students (where educators really get to know students and 
what they need to succeed, including assisting them in accessing psycho-
social support if needed); ongoing career guidance to assist students 
to make realistic and consistent career choices; assisting students to 
apply for tertiary placements (including making funds available for 
application fees for students in need of such support); instilling discipline 
so students can focus on their studies; maintaining a conducive, safe, 
secure and nurturing environment; making available additional time for 
teaching and learning through evening tutorials and extra classes over 
the weekends; opportunities for peer learning; and access to unlimited 
wi-fi in order for students to utilise online learning resources.

A key barrier that needs to be overcome is the perception that upgrading 
one’s Grade 12 results is a cause for embarrassment or shame. 
Students need to be encouraged to realise that this second chance is an 
opportunity that should be fully utilised in order for them to realise their 
potential. The year they spend in this programme is effectively a critical 
year in building success in their career, in improving their lives and the 
lives of those in their families and communities, and in contributing to 
the South African economy as a whole.
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Ithemba Trust
Background
iThemba Trust looks after the Sweetwaters/Mpumuza communities, 
which are typical of many semi-rural South African communities. They 
have a high level of unemployment and a poor education system, with 
people trapped in cycles of poverty. This area also has the highest 
prevalence of HIV in the world. According to the latest HSRC reports, 
50% of people aged 25–32 are HIV positive. The area also has high levels 
of tuberculosis (TB).

iTthemba’s desire is to see this community completely transformed into 
a community where young people are better educated and also have the 
knowledge, skills and support to lead productive lives.

Many members of the Sweetwaters community are contract workers 
and shift workers, or temporary employees who work in other people’s 
homes or rely on tips for income. As with the rest of the world, many of 
these people’s jobs have been affected by Covid-19, with the July 2021 
looting and unrest in KwaZulu-Natal and Gauteng Provinces further 
impacting them. Poverty makes it is difficult to save for disasters like this. 
For some families, even the loss of income over a few weeks makes it 
difficult for them to get the nutrition they need, and unemployment has 
definitely increased.

To respond to this crisis, Hulamin funded iTthemba Trust, with the 
contribution going towards seedling starter-packs as resources that 
families can use to grow food gardens for themselves. There is also a 
focus on helping teachers to develop and maintain school gardens.

Benefits of this approach rather than food parcels
• People will have the skills to grow food sustainably over the long 

term, no matter how long a crisis lasts.

• Food parcels are generally cheaper food stuffs that do not contain 
the nutrients that a food garden offers. During a health pandemic, 
people need to boost their immune system, and fresh vegetables are 
perfect for this.

• iThemba Trust already has a seedling nursery in the community, 
which means that there is already a key part of the “growing system” 
in place.

• Lastly, when one is poor and grows food, you are using the resources 
you already have (soil, rain, natural fertilisers, time, etc.). For very 
little cost you can create value, and there are not many other ways 
that people can create such economic value for their family with such 
negligible input costs.

Corporate social investment (continued)

Agripreneurship for Kids through the 
Durban University of Technology
Background
Durban University of Technology partnered with Hulamin on an 
Agripreneurship for Kids Project, developed as an intervention to 
promote entrepreneurship to young people as an alternative tool for 
poverty alleviation, economic growth and job creation. The programme 
has the potential to contribute to addressing a range of social and 
economic challenges in our society, and helping with skills shortages, 
employment generation, income generation, poverty reduction, 
improved nutrition and health, and overall food security. Furthermore, 
this the project is aimed at promoting opportunities within the 
agricultural sector and making it appealing to the youth.

The project is located at Nyonithwele Secondary School, which is in 
Edendale, Pietermaritzburg, within the Msunduzi municipal area. 
The school offers agricultural education as part of its curriculum from 
Grades 9 to 12. While the subject does not include exposure to newer 
technologies of farming — such as Fourth Industrial Revolution (4IR) 
concepts for improving productivity, and mitigating climate change 
and costs related to large-scale farming — this project does provide 
a sustainable programme that teaches practical skills for the youth 
in schools.

Objectives of the Agripreneurship project
• To contribute towards poverty alleviation, job creation and food 

security in the country.

• To afford previously disadvantaged learners a chance to gain skills 
that will give them a head start in life.

• To inculcate an entrepreneurial mindset in learners.

• To build confidence through self-awareness programmes and skills 
development.

• To promote Agripreneurship as an alternative career path that can 
contribute positively towards job creation and economic growth.

• To ensure that learners exit high schools with practical skills that can 
create employment opportunities for themselves, and those in their 
families and communities.
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Hulamin-funded Protec achieves 100% pass rate and 100% Bachelor’s admission rate, 
along with 65 subject distinctions

Corporate social investment (continued)

  Hulamin’s food parcel 
is enough to feed  
a family of eight  
for at least 30 days

“Each One Feed One”  
was inspired by the Congress of  
South African Students’ mantra:  
“Each One Teach One!”

‘Each One Feed One’  
— a Nelson Mandela Foundation initiative that we are proud to be part of

During the July 2021 unrest, schools were also targeted by looters and 
this resulted in pupils from affected schools no longer being guaranteed 
the two meals a day provided by the Department of Education’s school 
feeding scheme.

On learning this, Hulamin decided, through the Nelson Mandela 
Foundation’s “Each One Feed One” initiative, to provide food parcels for 
these schools and other affected families. Hulamin’s food parcels each 
feed a family of eight for at least 30 days.

On one of these trips to deliver food parcels in Impendle village, a team 
led by Hulamin’s Group Executive: Corporate Affairs, Ayanda Mngadi and 
the Nelson Mandela Foundation’s CEO, Sello Hatang, offered a lift to a 
young boy who had to walk a long-distance home. When they reached 
the boy’s home, however, what they found was just a flimsy, corrugated 
iron shack. The single room dwelling served as a kitchen by day and a 
bedroom at night, and barely sheltered the boy and the seven others 
in his family who lived there. Through the holes in the iron sheets, the 
sky could be seen, and the elderly grandmother who lived there with 
her children and grandchildren explained how they all had to huddle 
together in the corners of the shack when it rained to avoid getting  
too wet.

Both Mngadi and Hatang were deeply affected by the family’s plight and 
felt a strong need to help. A plan was put into action and three months 
later a home was built for the struggling family.

PROTEC’s Matric Class of 2021 bravely conquered the isolation and 
anxiety inflicted by two pandemic years, poverty and poor education. 
Using parents’ or friends’ smartphones, they committed to being taught 
largely via PROTEC PMB’s WhatsApp lessons through Grade 11 in 2020, 
and again throughout Grade 12 in 2021. These admirable students — 
many from rural and semi-rural schools and without Maths or Science 
teachers in Grade 11, or decent textbooks — produced incredible 
results.

If one looks at the total number of children in South Africa who 
registered for Grade 10 in 2019, PROTEC’s Executive Director Rose Smuts 
pointed out, it is sad to see that only 51,4% of these pupils passed Grade 
12 in 2021. The rest are now lost to the Basic Education System and have 
no formal education certificate.

2021 2020

PROTEC PMB Pass Rate for 2021: 100% 100%
National SA Pass Rate for 2021 76.2% 76.4%

National SA Pass Rate for 2021 51.5% 44%

KZN Pass Rate for 2021 76.8% 77.6%

PROTEC PMB’s Admission to bachelor’s 
degree study – University Entrance Rate. 
(Previous best was 95,6%): 100% 94%

National admissions to bachelor’s degree 
study – University Entrance Rate: 36.4% 36.4%

KZN admissions to bachelor’s degree study  
– University Entrance Rate: 37.7% 48.7%

Number of subject distinctions attained  
by PROTEC PMB students: 65 89

Background:
Food security is a critical issue in South Africa. The Covid-19 pandemic 
has increased the severity of the situation, and more and more South 
Africans have continued to fall below the breadline. Whilst there have 
been a number of interventions by the State, the Solidarity Fund, and 
private citizens and civil society organisations to provide food for these 
people, it is clear that demand outstrips supply.

Given the need for food at the beginning of the Covid-19 hard lockdown 
in 2020, the Nelson Mandela Foundation (NMF), in collaboration  
with the Siya Kolisi Foundation and Imbumba Foundation, quickly  
established a food distribution programme under the banner  
“Each One Feed One” (E1F1). The intention was to feed households 
across South Africa by providing food items and virtual vouchers for 
distribution to communities identified as being most in need of relief.

After an initial contribution of R500 000, the NMF has since become the 
sole driver and executor of the E1F1 campaign.

Campaign objectives:
• To provide immediate relief to food-insecure households, in line with 

the Mandela Day strategic pillar of “Food and Nutrition”.

• To provide essential hygiene items to limit the spread of Covid-19, in 
line with the Mandela Day Strategic Pillar of “Sanitation”.

• To develop an international campaign with existing and new partners 
to support these interventions, in line with the Mandela Day Strategic 
Pillar of “Active Citizenship”. Through their national food parcel and 
e-coupon distribution, the NMF has learned that there is a need to 
think about sustainability and empowering beneficiaries to be able to 
provide food for themselves.

The need for relief in South Africa is beyond the scope of a single 
charitable organisation, and therefore a strategic evaluation of key 
beneficiaries was undertaken by the NMF. This is what caught Hulamin’s 
attention. The beneficiaries of the E1F1 campaign include (but are not 
limited to):

1. Child-headed households and orphans identified by the Department 
of Social Development and by community organisations.

2. Elderly and indigent citizens who struggle to apply for relief from 
the state.

3. Early childhood development practitioners in distress, who are 
unable to apply for any relief from the state and who form the 
bedrock of South Africa’s education system.

4. Physically challenged individuals whose relief from the state may 
be insufficient.

5. Women’s centres.

6. Primary schools who need supplementation of their school’s 
nutrition programme, prioritising remote villages in rural South Africa 
where governance and outreach are weaker and poverty levels are 
higher, as well as townships and informal settlements in urban areas 
where political instability is increasing due to growing desperation.

In 2021, the 23 students achieved 65 subject distinctions, for an average 
of three distinctions per student.

2021 2020

Zulu 19 18

English 6 11

Mathematics 5 8

History 2 0

Physical Science 5 4

Life Science 10 5

Life Orientation 11 28

Accounting 5 7

Business Studies 2 1

“A total of 23 Grade 12 students were registered fully with PROTEC PMB 
this year,” said Smuts. “We also encouraged any isolated and anxious 
Grade 12 (or lower) student to join in unofficially during the long weeks 
of the Covid-19 pandemic. Loneliness and isolation, as well as poor 
educational materials, have beset this class since March 2020.”

PROTEC’s Chairman of the board, Bonga Ntuli said: “PROTEC students 
have produced results on par with the quality we have become 
accustomed to. This required an enormous effort and focus on their 
part, as well as for our tutors, to adapt to an odd and exhausting online 
manner of teaching – one with very limited expression, other than that 
of voice notes, sketches, photos and short texts. I extend my sincere 
thanks and congratulations to our tutors, for a job extremely well done! 
Our donors must also not be forgotten: they ensure the continued 
survival of PROTEC Pietermaritzburg Academy.”
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SAAIR interventions
• Maintain imports of Alumina and production of primary Aluminium

• Secure electricity supply and maintain a leading-edge smelter

• Restart value-added production

• Continuously upgrade and expand processing capability

• Maintain and expand materials and process R&D

• Establish product innovation & design capacity

• Introduce supplier development programmes

 – Aluminium Beneficiation Initiative (ABI)

 – Incubated outside AFSA

• Adopt additive and flexible manufacturing

ABI core goals
• Identify entrepreneurs using Aluminium to manufacture downstream 

products

• Identify Black entrepreneurs to become suppliers to ABI founders 
and the South African Aluminium industry

• Identify growth inhibitors and propose/facilitate strategic 
interventions

ABI objectives
ABI’s objectives are to promote the economic development of the local 
Aluminium sector.

This includes facilitating enterprise development by:

• Training, technical know-how and providing support to entrepreneurs

• Supporting entrepreneurs in establishing, growing and sustaining 
successful enterprises

• Guiding the development of business plans with entrepreneurs

• Locating suitable premises for entrepreneurs, including negotiating 
and potentially concluding lease agreements on their behalf

• Supporting the procurement of funding

Identifying and support
• 100 Aluminium entrepreneurs in the aluminium fabrication sector, 

and guide these entrepreneurs to become sustainable within 
two years

• Attain an annual consumption of at least 50 tons of Aluminium

• Identify entrepreneurs using Aluminium to manufacture downstream 
products

• Identify black entrepreneurs to become suppliers to ABI founders 
and the South African aluminium industry

• Identify growth inhibitors and propose/facilitate strategic 
interventions

Selection criteria
• Applicant must be a SA citizen over the age of 18

• Enterprise must be 51% or more black-owned

• Enterprise average monthly turnover must be R10 000 or more

• Preferred location of Enterprises:

 – Durban

 – Cape Town

 – Emalahleni

 – Richards Bay

 – Sandton

 – Uitenhage

Raizcorp currently has five entrepreneurs enrolled (CED) programme. 
The Raizcorp enterprise development programme aims to make South 
African businesses profitable and sustainable. Targeting medium to large 
Aluminium producers, manufacturers and fabricators who are looking to 
grow their businesses.

Selected entrepreneurs receive:
• Entrepreneurial learning

• One-on-one business guidance

• Access to markets support

• Infrastructure

• Back-office support

Entrepreneurs that come on to the ABI programme have been put 
through one of two programme types. The Pre-Prosperator Programme 
(P3) helps aspiring entrepreneurs to develop a deeper understanding of 
their business case through the evolution of the business think (business 
plan) document, while the Comprehensive Enterprise Development 
(CED) programme focuses on the entrepreneur as the driving force and 
helps to shift them towards a growth mindset, while ensuring that the 
business model can scale profitably.

The P3 programme is a six-month programme. The CED programme is 
run over a one to two-year period.

Scorecard 2021
A three-year comparison of actual spend (VAT exclusive) on 
entrepreneurial development is as follows:

2019 2020 2021

Actual Spend  
(VAT exclusive) R538 080 R1 255 562 R2 901 956

Number of entrepreneurs 5 9 13

As was the case in 2020, our targeted number of entrepreneurs for 
2021 was twenty. This target was not reached, however, largely due to 
the continued negative impact of Covid-19 on the ability to attract and 
on-board the correct profile of entrepreneur. A large number of people 
showed interest in the programme in 2021 but of these, 61 who applied 
to join the programme did not qualify and an additional 74 did not 
complete the selection process.

Of the final 13 entrepreneurs supported in 2021, five graduated during 
the year and five who started the programme in 2021 will continue 
on to complete the programme in 2022. Three entrepreneurs exited 
the programme as a result of the negative impact of Covid-19 on 
their businesses.

We see an increasing number of entrepreneurs, in the aluminium sector, being guided 
and supported by the Aluminium Beneficiation Initiative (ABI), as we endeavour to grow 
downstream aluminium fabrication and beneficiation in South Africa

Aluminium Beneficiation Initiative

Global GDP growth has been hugely negatively impacted by the Covid-19 
pandemic, and it is reported that the resultant global recession is the 
worst since the end of the Second World War. The April 2021 World 
Economic Outlook Report (published by the IMF) reports that the global 
economy contracted by 3.5% in 2020, and that this represents a 7% 
loss on the 3.4% growth forecast made in October 2019 by the IMF. 
Governments all over the world have had to react proactively, both in 
terms of fiscal response and health care response. South Africa has 
experienced similar challenges. Lockdowns have decimated sectors of 
our economy, and our government has had to intervene accordingly, 
whilst private enterprise has had to become more focused, more 
innovative, and substantially more “human centric”.

Regrettably, our ABI entrepreneurs did not escape the devasting impact 
of this pandemic and we sadly saw Julia Maqagi of Hala Trading succumb 
to Covid-19. Maqagi was the first entrepreneur to graduate from the 
ABI programme back in 2019. We also had several of our ABI participants 
close their businesses as a result of the downturn in business due to the 
effects of the pandemic, some of them only exiting after a gallant fight 
to “stay afloat”. Others survived and managed to keep their doors open, 
and they have prevailed in the face of much difficulty.

ABI formation in support of SAAIR  
(South African Aluminium Industry Roadmap)
• Launched in 2015 and in 2019 refocused its vision and modus 

operandi towards aligning activities with the entity’s goals and 
objectives. The ABI partnered with a business incubation partner, 
Raizcorp, to provide support to entrepreneurs who joined the 
ABI programme.

• Identifying and supporting 100 Aluminium fabrication and guide 
them to become sustainable within two years and to attain an annual 
consumption of at least 50 tons of Aluminium.

Objectives of the SAAIR
To secure a globally competitive South African industry we need to:

Develop and maintain an academic and research community that 
supports:

 – Local growth areas

 – Local innovation

 – Local design

 – Young talent entering and adding value to the industry

• Transform the industry

• Increase the demand for Aluminium locally

• Create employment opportunities

• Become a net exporter of Aluminium
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An additional two entrepreneurs successfully completed the selection 
process at the end of Q4 2021. They are scheduled to start the 
programme in 2022.

Company name Products/Services Status

1.  Alu-Famu 
Investments 

Commercial,  
industrial 

Graduated

2.  Busbar 
Installations  
& Manufacturers

Manufacture and 
installation of specialised 
high-current busbar 
systems for commercial 
and industrial 
application

Graduated

3.  Gaba Projects & 
Investments

Decorative and 
architectural products. 
Looking to get into the 
recycling of aluminium 
cans

Graduated

4. Uthando Solutions Recycling of aluminium 
beverage cans

Graduated

5. VHN Trading Engineering and 
fabrication

Graduated

6. Maiktronix Sliding doors and 
windows, domestic and 
commercial architectural 
products, partitioning. 
Also does general 
engineering products for 
the mining sector

Expected 
graduation –  
30 June 2022

7.  Alu-Top Glass  
and Aluminium

Manufacture of 
aluminium windows 
and doors and other 
architectural and 
building products

Expected 
graduation –  
30 June 2022

8. Manufacturers Manufacture of 
aluminium outdoor 
furniture

Expected 
graduation –  
30 June 2022

9. Theta 
Manufacturing

Manufacture of 
aluminium pallets  
and cages

Expected 
graduation –  
25 August 2022

10. Notefull 
Engineering

Manufacturer of 
aluminium furniture and 
food vendor stalls

Expected 
graduation –  
30 September 
2022

The overall average growth in monthly turnover for entrepreneurs that 
have gone through the ABI programme since inception in 2019, is 67%. 
With turnover increases of 87%, 76% and 50% respectively, Notefull 
Engineering, Maiktronix and Alu-Top are worth mentioning.

Over the same period of time (i.e., 2019 to 2021), the number of 
permanent employees for the portfolio of entrepreneurs has increased 
by 36%.

Many of the entrepreneurs are finding it difficult to reduce their 
operating costs, with the result that the portfolio currently reflects an 
average 34% decline in net profitability since 2019.

The future
To date, ABI has been funded by South32 and by Hulamin, both of whom 
are also founder members of ABI. Total contributions received from 
South32 and Hulamin are shown below for the past three years.

2019 2020 2021

R872 545 R2 259 055 R4 079 529

One of the requirements of such funding has been that the management 
and administration of ABI would eventually be relinquished to the 
Aluminium Federation of South Africa (AFSA), with the intention that  
ABI would become more of an industry initiative.

In the latter part of 2021, the ABI Board resolved that ABI would be 
integrated into AFSA and the timing for this to happen has been set 
for end Q1 2022, with an expected date of 31 March 2022 as latest 
handover date. A transition plan has been constructed to guide this 
process and at the time of writing this is on track. AFSA is currently 
considering the various options that are available to effect absorption of 
ABI into AFSA, the dynamics thereof, and the necessary steps that need 
to be taken to bring about a smooth transition.

The pipeline of possible participating entrepreneurs for 2022 is healthy 
and our social media marketing, in particular, has resulted in 45 possible 
new entrepreneurs for the selection process in 2022.

Uthando Solutions and Trading (Pty) Ltd
Nokubonga Mnyango is the founder and owner of Uthando Solutions 
and Trading (Pty) Ltd. The company was started in 2014 by Mnyango and 
is a 100% black women-owned business. It trades as Uthando Recyclers 
and recycles various scrap materials, especially aluminium beverage cans 
and other aluminium scrap. The business is currently a supplier of scrap 
aluminium to Hulamin and an ESD beneficiary of Hulamin.

Uthando Recyclers entered the ABI programme in 2020.

‘’We would like to take this opportunity to thank ABI for the assistance 
that they have given us as a company,” said Mnyango. “The Raizcorp 
programme sponsored by ABI has helped us increase our monthly 
turnover from an average of R40 000 to an average of R320 000 a 
month.”

Uthando Recyclers’ latest reported figures are as follows:

 
Before the ABI 

programme
March 

2021
December 

2021

Monthly 40 000 320 000 420 000
Employees 5 8 18

Mnyango has been the recipient of a number of awards over the past 
few years. Some of her accolades include:

• Winner of the Umhlathuze Responsible Tourism Challenge 2015 
(Waste Category)

• Environment Category Winner – South African Youth Awards 2018

• Women in Environment Category Finalist – Regional Businesswoman 
of the year awards 2020

More about Unthando Recyclers can be viewed on their website: 
www.uthandosolutions.co.za

Aluminium Beneficiation Initiative (continued)

The importance of Enterprise and 
Supplier Development for Hulamin 
in South Africa 
The aluminium industry in South Africa comprises a few large 
organisations who have yet to adequately transform in accordance with 
South Africa’s social and economic inclusion agenda. The Broad-Based 
Black Economic Empowerment (B-BBEE) Codes of Good Practice seeks to 
address the historical injustices in South Africa by encouraging business 
to actively incorporate previously marginalised and disadvantaged 
individuals (primarily, black South Africans) into the economy, to 
ensure that it is more reflective of the demographics of the country. 
South African businesses serve as the primary implementers of the 
B-BBEE Codes to achieve the desired outcomes for transformation.

The B-BBEE Codes seek to achieve five developmental objectives: 
skills development, job creation, localisation, industrialisation, and 
supplier development. Transformation in the aluminium industry 
requires improvement, and given the current B-BBEE status of the 
upstream businesses on which all other players in the value chain 
depend immensely, Enterprise and Supplier Development (ESD) is one 
of the ways in which the industry can significantly contribute to the 
developmental objectives and transformation agenda of the country  
as a whole.

When the B-BBEE Codes of Good Practice were amended in 2012, 
ESD (Enterprise and Supplier Development), which was made up of 
Enterprise Development (ED) and Supplier Development (SD), integrated 
Preferential Procurement (PP), resulting in a higher percentage rating 
on the B-BBEE scorecard for the upgraded ESD. This has elevated the 
significance of ESD, emphasising how the integration enables shared 
value, as ESD is now reflective of the transformation of the supply chain. 
Over time, this can lead to increased competitiveness (cost reduction 
and optimisation) and the increased meeting of social objectives, 
to operate in conjunction with legal compliance. In the short term, 
however, this can be costly, as premiums often have to be paid in order 
to capacitate suppliers and ensure that a capable and competitive supply 
chain is established.

Effective ESD initiatives that are integrated with the procurement 
needs of the business can ensure that there is a pipeline of designated 
suppliers for the future, which will create shared value for both the firm 
and designated suppliers. In addition, this will contribute to B-BBEE 
targets being realised.

Furthermore, ESD creates an opportunity to support local businesses 
and stimulates growth in local economies, which contributes to the 
socio-economic upliftment of the communities in which a business 
operates. Through Hulamin’s engagements with stakeholders, it is 
evident that we strive to make a meaningful impact on the communities 
in which we operate, and this is incorporated into our institutional 
values. The Pietermaritzburg community is heavily dependent on 
Hulamin for employment, as well as for business opportunities.  
Although we have undertaken various ED and SD initiatives in the 
past, Hulamin’s formalised and structured three-year ESD Beneficiary 
Programme (2019 – 2021) continues to be the foundation upon which 
we deliver increasing value to the ESD Programme beneficiaries.

Preferential Procurement
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Preferential Procurement (continued)

Governance
Hulamin’s ESD committee oversees the company’s activities and progress in PP, ED and SD, and 
reports to the Social, Ethics and Sustainability Committee, a subcommittee of the Board. The 
mandate of the ESD committee includes:

• overseeing the development and execution of Hulamin’s ESD strategy, policy and procedures;

• overseeing the company’s ESD Programme, and associated activities and grants; and

• reviewing and taking decisions on supplier disputes and appeals, particularly in relation to the 
EME and QSE supplier base.

Enterprise and Supplier Development as the fourth element on the B-BBEE scorecard is made 
up of Preferential Procurement, Supplier Development and Enterprise Development. Hulamin’s 
unverified ESD score for 2021 of 31.91 points represents an increase of 20.4% compared to the 
2020 audited result.

Hulamin’s 2021 focus on increasing the support offered to black-owned SMMEs that have the 
greatest potential to make a meaningful impact on the uMgungundlovu District is reflected in the 
increased spend with black-owned suppliers, black women-owned suppliers, EMEs/QSEs, and 
overall empowered spend, in addition to the significant increases in SD and ED spend, even though 
PP points have declined by 8.4% compared to 2020.

Philosophy and why it is important
Hulamin promotes the economic empowerment of local black-owned companies 
and encourages supply relationships with local companies that are actively driving 
transformation. To support this, Hulamin’s ESD policy framework (which incorporates 
Preferential Procurement) remains focused on increasing the spend with black-owned 
enterprises in Hulamin’s procurement, and on the development and growth of black-
owned small, medium, and micro enterprises (SMMEs).

A key objective of Hulamin’s ESD Programme is to contribute to the socio-economic 
upliftment of the local communities in which the company operates. One of the pillars to 
achieve this is through our Preferential Procurement (PP) activities. Hulamin’s approach 
of building a pipeline of local, previously disadvantaged SMMEs into its supply chain, and 
growing and developing these organisations through a structured support programme 
and annual grants, is one that ensures that SMMEs are empowered with the necessary 
resources and technical and commercial skills that will assist them to operate in a more 
efficient, profitable and sustainable manner.

Hulamin’s Preferential Procurement objectives
Hulamin is committed to actively reducing spend from non-compliant vendors and 
migrating to compliant vendors, while increasing the participation of local black-owned 
businesses in its procurement spend, with particular focus on increasing spend with:

• businesses that are majority black owned (≥51%), and/or have significant black women 
ownership (≥30%), and/or have significant black youth ownership (≥ 30%);

• small, local, black-owned Exempted Micro Enterprises (EMEs) and Qualifying Small 
Enterprises (QSEs) from the communities and surrounding areas in which Hulamin 
operates;

• suppliers with the higher B-BBEE recognition Levels 1 to 3; and

• suppliers with a B-BBEE compliant status.

Preferential Procurement 
approach
To achieve its PP objectives, Hulamin:

• gives preference to competitive B-BBEE 
compliant suppliers, particularly B-BBEE 
Levels 1 to 3 and majority black-owned 
enterprises, in request for quote (RFQ) 
and request for proposal (RFP) evaluation 
criteria and adjudications;

• may, for certain spend categories, ring-
fence RFQs/tenders, partially or fully, 
for majority black-owned enterprises, 
particularly black-owned EMEs and QSEs 
from the communities and surrounding 
areas in which Hulamin operates;

• actively encourages suppliers to improve 
their B-BBEE recognition levels, and in 
some instances initiates joint initiatives 
with strategic suppliers to drive 
transformation in the supply chain for the 
applicable goods or services; and

• encourages and supports joint ventures 
or partnerships and subcontracting 
arrangements between small, majority 
black-owned suppliers and large 
incumbent suppliers, in order to effect 
knowledge and skills transfer and provide 
entry opportunities for the smaller 
black-owned suppliers into larger scope 
contracts.

Preferential Procurement Scorecard: 2017 – 2021
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2021 Preferential 
Procurement Review
The extraordinarily disruptive year in 2021 
due to the ongoing Covid-19-related global 
supply chain disruptions, the violent unrest 
that affected KwaZulu-Natal and Gauteng, and 
the global commodity cycle price spikes that 
substantially increased overall procurement 
spend, exerted pressure on Hulamin’s PP 
score. Despite these challenges, however, 
Hulamin managed to restrict the impact  
on its Preferential Procurement scorecard in 
2021 to -8.4%.

The chart below reflects the consistent 
progress that has been made by Hulamin in 
Preferential Procurement over the past five 
years.

2021 Enterprise and Supplier Development Overall Summary (PP, ED and SD)

Category

Spend  
2021

(ZAR)

% of Total 
Measured 

Procurement 
Spend (TMPS)

2020
verified
B-BBEE 

Scorecard 
points

Estimated 
2021

B-BBEE 
Scorecard 

points

Improvement
in 2021
vs 2020

(%)

Total 
available 

points

Total Measured Procurement Spend (TMPS) 10 373 804 717 –

B-BBEE spend from all Empowering suppliers 8 904 562 162 85.84 5.00 5.00 0.0 5.00
Procurement from QSEs 557 918 756 5.38 1.67 1.08 (35.6) 3.00
Procurement from EMEs 397 624 337 3.83 1.06 1.02 (3.6) 4,00
Procurement from suppliers ≥51% black owned 1 808 550 496 17.43 4.63 3.84 (17.2) 11.00
Procurement from suppliers ≥30% black 
women owned 1 207 982 009 11.64 4.00 3.88 (3.0) 4.00
Bonus points: Procurement from ≥51% black 
owned designated group suppliers 340 201 126 3.28 2.00 2.00 0.0 2.00

Total PP Points 18.35 16.81 (8.4) 29.00

– Sub Minimum met Yes Yes 27 + 2
SD contributions as % NPAT (2%) 6.33 9.10 43.8 10,00
– Sub Minimum met Yes Yes
ED contributions as % NPAT (1%) 0.83 5.00 502.4 5.00

– Sub Minimum met No Yes
Bonus Point Graduation ED to SD 0.00 0.00 unchanged 1.00
Bonus Point Job creation ED or SD 1.00 1.00 unchanged 1.00

Total ESD Points 26.51 31.91 20.4 46.00

Verified Unverified 42 + 4

*  The 2020 numbers in the table above are the final verified numbers following the Empowerdex verification process and are not the same as the numbers included in the 2020 
Sustainability Report, which were unverified numbers at that stage.

Note that the values stated above cannot be summed, as B-BBEE spend is counted more than once in many instances. For example: A 100% black-owned EME entity, with 30% 
black women ownership will be included under “B-BBEE spend from all Empowering suppliers” and under “Procurement from EMEs” and under “Procurement from suppliers 
≥51% black owned” and under “Procurement from suppliers ≥30% black women owned”.
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All spend levels
All empowering suppliers
The charts below illustrate how Hulamin’s total procurement spend 
with suppliers that have the more significant B-BBEE recognition levels 
(Levels 1 to 3) has decreased in percentage terms from 26.0% in 2020 
to 21.4% in 2021. The main reason for this decline is the significant 
increase in spend value on primary metal from South32 (see alongside), 
which had the effect of increasing total procurement spend considerably 
and thereby reducing Black Owned, Black Women Owned, EME/QSE and 
total Empowered spend as a percentage of total spend. This explains 
why the PP scores for these categories decreased in 2021, despite large 
increases in procurement spend.

Preferential Procurement (continued)

B-BBEE Level
Spend

(ZAR)

Recognised 
amount

(ZAR)
Contributing

points
2021 

Spend profile
2020 

Spend profile

Non-Compliant 762 949 239 0 0.00 7.4% 7.9%

Level 1 869 654 151 1 308 996 883 0.79 8.4% 9.9%

Level 2 1 058 032 875 1 431 305 949 0.86 10.2% 13.5%

Level 3 294 827 221 330 868 707 0.20 2.8% 2.6%

Level 4 187 519 704 190 864 106 0.11 1.8% 2.6%

Level 5 6 860 971 368 5 489 018 397 3.31 66.1% 59.7%

Level 6 225 044 610 135 026 766 0.08 2.2% 3.0%

Level 7 16 713 461 8 672 145 0.01 0.2% 0.0%

Level 8 98 092 089 9 809 209 0.01 0.9% 0.8%

Total 10 373 804 717 8 904 562 162 5.36 100% 100%
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Figure 1: Spend Profile by supplier B-BBEE level
Despite the progress achieved in 2021 in reducing its proportion of non-compliant spend, Hulamin continues to push and support its non-compliant 
suppliers to become compliant and/or to seek alternatives, where possible.

B-BBEE spend trends
B-BBEE spend from all empowering suppliers, as illustrated below, increased significantly by 58%, largely as a result of: 

• Higher primary aluminium prices driving a significant increase in spend with South32 (Level 5 spend). 

• The growth in purchase volumes from South32, increasing by 33% compared to 2020, reflecting the overall business recovery from 2020 levels.

Year
All B-BBEE  

spend
QSE/EME 

spend
Black (>51%)  

spend
Black women 
(>30%) spend

2009 1 106 131 863 195 524 159 132 032 320 16 105 813
2010 2 797 334 705 129 737 588 224 460 904 22 170 721
2011 3 504 266 978 111 624 762 255 575 894 13 238 521
2012 3 682 575 575 158 956 191 305 311 148 24 063 337
2013 5 366 375 778 184 163 854 200 002 367 26 855 163
2014 6 235 325 114 205 941 135 232 243 696 47 379 452
2015 6 274 387 545 229 679 702 179 873 885 52 512 273
2016 2 222 352 021 443 475 131 551 295 637 228 746 032
2017 2 236 469 164 558 461 604 855 268 024 273 271 547
2018 4 421 631 966 982 582 943 1 288 217 841 391 179 521
2019 4 401 471 925 1 027 946 867 1 460 562 014 766 705 328
2020 5 631 841 525 765 097 239 1 313 508 752 874 957 644

2021 8 904 562 162 955 543 093 1 808 550 496 1 207 982 009
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Spend with ≥51% black-owned (BO) suppliers increased by 38%, as 
illustrated alongside. The top 20 BO suppliers grew by 28% from  
R975 million in 2020 to R1.25 million in 2021, with the scrap, logistics 
and packaging segments increasing substantially in line with Hulamin’s 
overall business recovery. Scrap suppliers were also bolstered in value by 
the aluminium LME commodity cycle price spike in 2021.

Hulamin’s total spend with ≥30% black women-owned (BWO) suppliers 
continues to increase year on year, with a 38% increase. Spend with 
the top 20 black women-owned suppliers increased by 33% in 2021 
to R1 billion. The top three BWO scrap suppliers increased 58% from 
R345 million to R544 million in 2021.

Spend with QSE and EME suppliers increased by 24.9%. Hulamin’s 
business recovery in 2021 enabled the growing support for on-site 
contractors, many of which are QMEs or EMEs. 

Summary of primary metal procurement

Primary metal purchases
2020 Spend

R million
2021 Spend

R million

South32 (Level 5) 3 760 6 855 (+81%)

During 2021, global commodity cycles, including virgin aluminium, as 
quoted on the London Metal Exchange (LME), experienced substantial 
increases in pricing, driven by extraordinary impacts on global supply 
and demand, and related supply chain pressures. Hulamin’s virgin 
aluminium purchases with South32 grew in value terms by 81%, from 
R3.76 billion to R6.8 billion, while purchased volumes increased by 33%, 
reflecting the overall business recovery from 2020 levels.
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Enterprise and Supplier 
Development
We value our role in developing the local community

The ESD Programme has had a meaningful impact on the remaining 
47 beneficiaries who have participated to the end, through the 
extremely challenging Covid-19 pandemic and the 2021 July unrest 
in KwaZulu-Natal. The resilience and commitment shown by the 
beneficiaries is a very positive endorsement of the overall success and 
value that the programme has provided.

The success of the programme can further be seen in the positive 
outcome, whereby 70% of the beneficiaries have been able to diversify 
and secure business with companies other than Hulamin, and thereby 
make meaningful strides to true sustainability. All of the programme 
beneficiaries have acquired the skills, knowledge and confidence to 
market and grow their businesses. These skills and knowledge have been 
obtained through virtual and face-to-face training in marketing, financial 
management and legal modules, as well as through monthly one-on-one 
coaching sessions. Many of the beneficiaries will be ready to successfully 
complete the programme in the first quarter of 2022.

As at Q1 2022, Hulamin is in the planning stages of launching its new 
ESD Programme for 2022/2023 in Q2 2022. The new Hulamin ESD 
Programme will also take into consideration the learning gained from the 
2019-2021 programme, so as to increase the impact of the programme’s 
interventions.

Enterprise and supplier development 
spend
Hulamin has substantially grown its ED and SD spend during 2021 to 
R12,655,881, representing a significant increase over the 2020 spend 
of R 2,853,622. The 2021 spend includes grant funding contributions, 
direct costs incurred in support of SD beneficiaries, shorter payment 
term benefits, senior management time taken up with ESD activities, 
and third-party support costs in the form of developmental assessments, 
advice and mentorship, and certain administrative support functions. 
A total of 47 companies participated in Hulamin’s ESD programme in 
2021 and received financial or non-financial support. These beneficiaries 
will be ready to successfully complete the programme in the first quarter 
of 2022.

Hulamin adopts a rigorous approach to selecting candidates for ED and 
SD spend, beginning with a screening process by Yami Mine Solutions 
(Hulamin’s implementation partner), a selection by management of 
the most promising candidates, and then a follow up with on-site due 
diligence. The outcomes of the due diligence are then included in a 
motivation for each candidate, which is presented to the ESD Committee 
for final selection of the new enterprises and suppliers to support with 
ED and SD spend/grants.

During 2021, Hulamin went further towards meeting its social objectives 
by focusing ED and SD support on 100% black-owned SMMEs with 
at least 30% black women ownership within the uMgungundlovu 
District that have great potential in Hulamin’s chosen focus sectors 
of engineering (fabrication, machining and electrical), logistics and 
recycling. What stood out about the candidates included in the process 
was that they included many youths who demonstrated innovation 
and dynamism, and even included some graduates who could not find 
employment after completing their qualification and had turned to 
entrepreneurship as a means to make a living.

Hulamin’s ESD objectives
We are committed to developing local, black-owned businesses that can 
participate in the company’s procurement spend, and develop and grow 
into sustainable, value-adding suppliers.

The specific objectives of Hulamin’s ESD Programme are as follows:

• We contribute to the development of small, local EMEs (Exempt 
Micro Enterprise) and QSEs (Qualifying Small Enterprises) that have 
a majority black shareholding and that can become sustainable 
suppliers of goods and services to Hulamin, and to other businesses 
in the region.

• We grow the economic participation of majority black-owned 
enterprises in Hulamin’s procurement spend, to more accurately 
reflect the demographic realities of the country.

• We promote job creation in the KwaZulu-Natal region.

ESD approach
Hulamin’s ESD approach focuses on the development of small, local, 
majority black-owned enterprises that are relevant to our supply chain 
requirements. We grow these entities into sustainable suppliers that can 
contribute to the broader economy in South Africa.

Qualifying beneficiaries for ESD must therefore be EMEs or QSEs that are 
at least 51% black owned and/or 30% black women owned.

Specific strategic interventions that we implemented in 2021 included:

• Favourable payment terms for emerging Supplier Development 
beneficiaries;

• Monetary and non-monetary support and resourcing for majority 
black-owned enterprises, with the objective of improving their ability 
to compete at a larger scale within the procurement value chain;

• Management time devoted to conceptualising, guiding, and rolling 
out various elements of ESD;

• Capability and business maturity assessments of our existing ESD 
suppliers, around which viable development programmes are 
structured; and

• Implementation of development programmes with ESD beneficiaries 
to provide training, mentorship and administrative support that is 
aligned with their specific development needs.

Governance structure
Hulamin’s ESD Committee oversees the implementation of our ESD 
policy along with all associated activities and investments, and it 
approves Enterprise Development (ED) and Supplier Development (SD) 
contracts.

Hulamin’s ESD committee also reviews progress against the ESD 
objectives and reports to the Social, Ethics and Sustainability Committee, 
a subcommittee of the Board.

Hulamin is committed to inclusive and impactful Enterprise and Supplier 
Development (ESD) in the focused development of local entrepreneurs. 
Hulamin has continued to drive the implementation of its Enterprise 
and Supplier Development policy (established in 2018) through a multi-
faceted approach to ESD.

In 2019, Hulamin appointed a 100% female-owned ESD consulting firm, 
Yami Mine Solutions, as its ESD implementation partner responsible for 
the implementation of the Hulamin three-year ESD Programme (2019 – 
2021). The programme had the objectives of supporting 50 SMMEs by:

• Identifying and building a pipeline of strong local entrepreneurs, who 
could participate in our supply chain spend and grow over time to 
become sustainable suppliers to Hulamin and other organisations in 
the local region.

• Providing the beneficiaries with a focused and tailor-made 
programme to identify and rectify the unique business and personal 
gaps in skills and opportunities for development within each 
beneficiary.

• Providing entrepreneurs with the ability to better understand how 
to operate profitably and sustainably, and to proactively anticipate, 
navigate and leverage trends impacting on their businesses.



Hulamin Sustainability Report for the year ended 31 December 2021Hulamin Sustainability Report for the year ended 31 December 2021 4544

INTRODUCTION GROUP OVERVIEW SOCIAL CAPITAL NATURAL CAPITAL HUMAN CAPITAL CAPITAL OUTCOMES

Enterprise and supplier development (continued)

Examples of enterprise and supplier development facilitated by Hulamin in 2021

Mnquhe’s Garden Service and Repairs
Phindile Madondo, the owner of Mnquhe’s Garden Services and Repairs, 
founded the company in 2016.

“I started the business out of necessity. My previous employer passed 
away and because the business was a sole proprietorship there was no 
continuity. I had garnered extensive experience and took a chance on 
myself by choosing to start my own business,” she said.

The business is named after Madondo’s clan name, is 100% black female 
owned, and specialises in the landscaping of residential and commercial 
properties, as well as the supply and maintenance of brush cutters, 
lawnmowers and chainsaws. The staff complement of 22 permanent 
staff includes 14 women, and three are youth.

Hulamin identified Madondo through its Enterprise and Supplier 
Development initiative in 2018, after the dissolution of a joint venture 
with her partners. Hulamin awarded Mnquhe’s with a contract to provide 
horticultural and site maintenance to Hulamin’s Pietermaritzburg sites in 
Edendale and Campsdrift, including the Hulamin football sport fields.

Although small businesses often fail due to cash flow constraints, along 
with profitability margins being unsustainably low, Madondo explained 
how she has managed not only to stay in business since inception, but 
also grow.

“I have faced many challenges and continue to face challenges on 
a day-to-day basis. I believe one of the things that sets me apart is 
that I choose to use challenges as stepping stones and find solutions. 
I have had challenges with sourcing start-up capital, a vehicle when the 
demand for my services increased, as well as some external factors from 
cost-cutting measures adopted by one of my biggest clients,” she admits.

Madondo recounted how she sold scrap metal to help get her business 
off the ground, negotiated favourable terms with a supplier to acquire 
the second vehicle she needed, and improved on organisational strategic 
plans in order to improve operations and ultimately cash flow.

In the coming five years Madondo hopes to attract more clients and in 
turn employ more people, and to learn to develop her own landscaping 
designs. She has applauded Hulamin, which through its ESD Programme 
has given her the tools to achieve her short and long-term goals. 
Since 2018, Mqhuhe’s has grown its client base from Hulamin to include 
Ezemvelo KZN Wildlife, the Department of Transport and many private 
clients. In 2021, her landlord sold the property Mqhuhe’s was renting, 
which meant that her rent would increase drastically. Madondo used 
this as an opportunity to purchase her own property, which she has 
turned into her office space and workshop. During 2021, Hulamin gave 
Mnquhe’s a grant of two Hustler Raptor ride-on mowers to allow her 
employees to work more efficiently and to increase their grass-cutting 
capacity.

Phindile Madondo is a shining example of outstanding black women 
in business, who through commitment to sustainable business 
development continues to contribute meaningfully to our local 
economic growth.

conducted with all Enterprise and Supplier Development (ESD) 
applications received at Hulamin. In spite of the heat, this group of 
young people were found to be rising to the challenge, with each  
team member knowing exactly what needed to be done at any  
particular point.

From the site visit, Yami Mine Solutions learnt that the MKGreen team 
had been trying to formally secure land for their business through 
Msunduzi Municipality, and had been keeping all recyclable goods in 
their home garage as a temporary measure. Yami Mine Solutions and 
Hulamin, through strong stakeholder engagement linkages, were able to 
facilitate a meeting with the municipality and an area was identified in 
Pelham that will be formally leased to MKGreen Solutions.

Through its ED response programme, Hulamin has managed to provide 
support to the young business by covering the direct costs for safety, 
waste and hazardous waste training, the purchasing of five recycling 
bicycles, Packa-ching infrastructure, a glass bottle crusher, high box 
trailer, bulk bags, personal protection equipment, office furniture, a 
laptop and a printer.

Hulamin applauds MKGreen Solutions for identifying waste management 
and recycling as a business model and opportunity. Historically, Hulamin 
has focused on recycling its own internally generated process scrap and 
that of its customers and growing the volumes of purchased scrap, as 
recycling makes business sense to us. It is therefore encouraging to see 
young people entering this industry.

Mkhahlelwa (Pty) Ltd – MKGreen Solutions
Mkhahlelwa Pty Ltd, trading as MKGreen Solutions, is a young and 
dynamic business that was established by five young people – Phumele 
Mahlinza, Siyabonga Mahlinza, Njabulo Mahlinza, Londiwe Memela and 
Ndumiso Mthalane – from Pelham in Pietermaritzburg. The initiative 
started off as a community clean-up project in the Pelham suburb in 
2018. In 2019, these five vibrant young people decided to turn this into 
a business opportunity as a way of creating jobs within their community 
and keeping their neighbourhood clean.

MKGreen Solutions is a waste management and recycling business that 
exists to minimise waste going into the city’s landfill site, and to unlock 
employment opportunities in the Pietermaritzburg area. The business 
provides general, garden, food and rubble waste removal and disposal 
services for commercial and domestic clients. They are also a green 
business, seeking to recycle collected waste. They have further enhanced 
their service offerings, standing above their peers and competitors by 
offering a courtesy washing service for their customer’s bins and refuse 
containers. They also offer complimentary disinfection for all serviced 
areas.

Waste management and recycling have become a problem in the 
greater Pietermaritzburg region with the collapse of municipal services, 
resulting in the city centre and other areas needing significant clean-
up interventions. Yami Mine Solutions visited the MKGreen Solutions 
team on a scorching hot weekday, as part of the due diligence exercise 
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Natural Capital

Our Environmental 
Sustainability 
Approach
At Hulamin, we are 
committed to the 
responsible stewardship 
of our natural resources. 
We acknowledge that 
increasing the value 
of our business is 
intrinsically linked to the 
environment in which 
we operate. As a result, 
we have been working 
towards implementing 
ambitious environmental 
sustainability (ES) goals.

Because Hulamin is a large, capital-intensive manufacturing business, 
our energy demand and operational requirements are driven by 
material inputs such as primary aluminium and scrap metal, as well 
as by resources such as land, water, fuel, and electricity. These inputs 
contribute to outputs such as greenhouse gases (GHG), air emissions, 
waste, effluent, and other outcomes affecting climate change, and 
environmental impacts upstream and downstream of our supply chain.

Climate change risks and mitigation 
measures
At Hulamin, the transition risk-risk trade-offs, introduced to mitigate 
climate change risk, have become the source of additional risks which 
we are currently managing through our Enterprise risk management 
process. These include:

• Unsustainable primary aluminium product;

• carbon intensity of the grid SA grid supply;

• Competition in electricity allocation, transmission, and wheeling 
rights;

• Increasing local regulatory requirements including withdrawal of 
carbon tax allowance and;

• Implementation of carbon boarded tax mechanisms within our 
export regions.

• Changes in water rights and allocation mechanisms.

• Quality of aluminium (“cleaner”) driving competitiveness,

Ability to trace material custody and understand the entire supply chain. 
The opportunities to mitigate the above risks have been incorporated 
into the Environmental Sustainability approach.

Task force for climate change disclosures
Recognizing that climate-related financial reporting is still evolving, 
the Task Force’s recommendations provide a foundation to improve 
investors’ and others’ ability to appropriately assess and price climate-
related risk and opportunities. The Task Force’s recommendations aim 
to be ambitious, but also practical for near-term adoption. The Task 
Force expects to advance the quality of mainstream financial disclosures 
related to the potential effects of climate change on organizations today 
and in the future and to increase investor engagement with boards and 
senior management on climate-related issues. Improving the quality 
of climate-related financial disclosures begins with organizations’ 
willingness to adopt the Task Force’s recommendations.

The Task Force recognizes the challenges associated with measuring the 
impact of climate change but believes that by moving climate-related 
issues into mainstream annual financial filings, practices and techniques 
will evolve more rapidly. Improved practices and techniques, including 
data analytics, should further improve the quality of climate-related 
financial disclosures and, ultimately, support more appropriate pricing of 
risks and allocation of capital in the global economy.
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For Hulamin, the Task Force for Climate Change Disclosure (TCFD) 
recommendations have been included in the analysis of Environmental 
Sustainability strategy inputs and are adopted within the context 
of responding to current climate change scenarios. A full picture of 
potential climate-related financial impact will be developed to highlight 
Hulamin.

In line with our commitment to Safety Health and Environmental 
Policy, our sustainability environmental approach also responds to 
environmental statutes and aligns with internationally recognised 
environmental management frameworks, such as the CDP Climate 
Change and Water Disclosures (www.cdproject.net).

We are mindful of the long-range expectation to meet Paris Agreement 
and TCFD recommendation on our current Science-Based Target on a 
well below 20C scenario, we have an evolving stance concerning the 
2050 trajectory to carbon neutrality.

Governance
Hulamin’s Environmental Sustainability Committee oversees the 
implementation of the ES roadmap, enabling innovation to meet low-
carbon economy and resource efficiency outcomes, while ensuring 
that process optimisation and new schemes to improve the aluminium 
recycled content are implemented, along with enhancing processes to 
reduce environmental risks in the supply chain. We increasingly aimto 
improve our stakeholder engagement processes, especially those of 
customers and suppliers, and to train our employees on full lifecycle 
impacts linked to product stewardship goals.

Compliance
Our Safety Health and Environmental policies outline the guiding 
principles for complying with legal requirements, the protection of 
natural resources and the prevention of environmental impacts, 
including those brought about by climate change. Our environmental 
management system is certified with the ISO 14001-2015 standard, 
which is based on the Plan-Do-Check-Act (PDCA) continual improvement 
framework. The environmental legal-compliance audits are conducted 
regularly and a legal register is updated periodically by the company’s 
Social, Ethics and Sustainability Committee secretary. Air emissions, 
waste and effluent disposal are managed under government permits 
and licences. The Republic of South Africa ratified the United Nations 
Framework on Convention on Climate Change (UNFCCC) and is 
therefore required to undertake several projects related to climate 
change. The objective of the UNFCCC is to stabilize Greenhouse gas 
(GHG) concentrations in the atmosphere at a level that would prevent 
dangerous human-induced interference with the climate system.  
The ability of South Africa to achieve this objective is dependent on the 
accurate knowledge of emissions trends and on our collective ability to 
alter these trends. In line with the Department of Forestry, Fisheries and 
Environment legal requirements, Hulamin energy and greenhouse gases 
data which is verified by the department For 2021, no environmental 
breaches to environmental licences and permits. Equally, no 
environmental-related grievances were received from external parties, 
including notices and fines from the Authorities.
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Natural Capital (continued)

Aluminium Steward Initiative (ASI)
In 2020, Hulamin joined the ASI, a global non-profit certification body 
that drives sustainability across the entire aluminium value chain.  
We are on track to undergo a certification process against ASI’s 
performance standard in 2022 and effectively become a pioneering 
operation in Africa, to be certified with ASI.

Benefits of Joining ASI

• Through our ASI certification, Hulamin’s aims to:

• promote consumer and stakeholder confidence in our aluminium 
products;

• identify suppliers and materials throughout the supply chain based 
on both their sustainability and technical performance;

• address the need, expressed by end-use customers and consumers, 
for the traceability of aluminium throughout the value chain;

The sourcing of accurate information from our supply chain is a complex 
process. We are reviewing our systems to support monitoring and 
evaluation of the chain of custody requirement, and as part of the 
medium-term plan, achieve certification against the Chain of Custody 
(CoC) standard.

Resource Efficiency Management System
In 2021 Hulamin’s resource efficiency team focused on using the 
developed resource data analytics and dashboards to improve 
the tracking of resource consumption in order to reduce of 
carbon emissions, while also facilitating energy, water, and other 
resource savings.

A cross-functional team approach, led by the Resource Efficiency 
Engineer is responsible for ensuring that resource efficiency is 
recognised across the business and integrated into Hulamin’s various 
management systems. For example, the energy efficiency of new 
equipment is assessed during the procurement process, and resource 
efficiency performance is integrated into the Continuous Improvement 
Management and Reporting Systems across all departments.

Managing our carbon footprint
Greenhouse gas emissions are globally accepted to be the causal 
effect of climate change Climate change risks – both physical and 
transitional have been considered as part of the Hulamin enterprise risks 
management framework and environmental sustainability approach in 
respect of our on-site operations and throughout our supply chains.

Climate change and severe weather events have had a significant effect 
on our global supply chain and a contingency stock of key supplies has 
had to be put in place to mitigate the risk. At our production facilities, 
responses to physical climate change risks are addressed as part of our 
environmental sustainability roadmap.

The Paris Agreement
“The Paris Agreement is a legally binding international treaty on 
climate change. It was adopted by 196 Parties at COP 21 in Paris, on 
12 December 2015 and entered into force on 4 November 2016.

The Paris Agreement sets out a global framework to avoid dangerous 
climate change by limiting global warming to well below 2°C and 
pursuing efforts to limit it to 1.5°C. It also aims to strengthen countries’ 
ability to deal with the impacts of climate change and support them in 
their efforts.” (UNFCCC; https://unfccc. int/process-and-meetings/the-
Paris agreement/the-Paris-agreement says).

Since South Africa has committed its support of the Paris Agreement, 
there is a requirement for all significant industries that emit greenhouse 
gases to report their emissions annually. Reporting greenhouse gas 
emissions is the basis for the Department of Environment, Forests and 
Fisheries to monitor national greenhouse gas emissions. Hulamin reports 
this data for all our operations.

Environmental Sustainability Goal 1: Low Carbon Economy 
We are actively seeking to replace power from carbon-intensive sources with cleaner and less carbon-intensive energy 
sources such as solar, biomass and keep a close watch on the hydrogen market.

SDG 7 Affordable and Clean Energy:  
We are aiming to shift to renewable energy through renewable energy power sourcing and expanding our energy source 
mix by reducing non-renewable energy inputs and mitigating the current load-shedding risk posed by the unstable grid.

SDG13 Climate Action:  
We have committed to the Paris Agreement through the setting of science-based targets and by developing adaptation 
and resilient responses tackling climate change through capital allocation for improvement initiatives to lower our carbon, 
creating capacity through ownership and leading new developments in how we transition and invest cleaner technology.

Environmental Sustainability Goal 2: Resource Conservation
SDG6 Clean Water and Sanitation:  
We seek to go beyond our fences whereby we focus on water-related ecosystems in our catchment.  
We continue to deliver on our integrated water resource management through improving water 
efficiency programmes as well as taking part as a stakeholder within the Msunduzi catchment area.

SDG12 Responsible Consumption:
Lead by a dedicated Resource Efficiency team, we are implementing an integrated resource management programme to 
optimise natural resources, energy efficiency improves delivery of sustainable production schemes.

Environmental Sustainability Goal 3: Circularity of Aluminium
In our effort to reduce pressure on the environment, we are improving the security of the supply of raw materials and are 
stimulating green innovation through leading the metal packaging efforts in the value chain.

SDG12 Responsible Consumption: 
• Our recycling assets make us the largest and most sophisticated recycler of pre-and post-consumer aluminium scrap in 

Africa. We are committed to delivering sustainable production schemes by responsible sourcing products and services 
by working with our suppliers and other industry partners to increase sustainable initiatives and raise aluminium 
stewardship standards.

Environmental Sustainability Goal 4: Positively Impact on our value chain
SDG15 Life on land: 
• We have completed product lifecycle and biodiversity assessments to better understand issues and are now well-

positioned to offset impacts considering conditions under which we operate and to promote good environmental 
practices to all stakeholders, including suppliers, customers, and the local community.
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Natural Capital (continued)

The Science-Based Targets initiative
The Science-Based Targets initiative (SBTi) is an organisation supported 
by the Carbon Disclosure Project (CDP), the UN Global Compact (UNGC), 
the World Resources Institute (WRI) and the World-Wide Fund for 
Nature (WWF). Their intention is to support corporate commitment 
to setting greenhouse gas reduction targets. The targets are set in 
accordance with climate science requirements to limit climate change 
within a specified timeframe. This is in support of the Paris Agreement 
where reduction targets were set in 2015 to restrict global warming 
to a maximum of 2°C above pre-industrial levels. Currently, there is a 
movement to substantially raise the level of ambition to an expectation 
of net-zero greenhouse has to ambition by 2050.

Hulamin is proud to have become the first aluminium semi-fabricator 
to have its greenhouse gas emission reduction targets validated and 
approved by the Science Based Targets initiative (SBTi) in 2020.  
The SBTi approved the target as indicated below:

Hulamin Commits to reducing absolute Scope1 and 2 GHG 
emissions by 30% from a 2018 base year. Hulamin Also commits 
to reduce Scope 3 GHG emissions by 24%, per ton of aluminium 
produced by 2030, from a 2018 base year.

This target represents our ambitious move to implement greenhouse 
gas mitigation pathways that avoids the worse effects of climate change 
and improve green aluminium position in our value chain. Through the 
uptake of amongst others renewable energy opportunities and improved 
aluminium recycled content, our ES roadmap is underpinned by medium 
to long terms milestones to achieve the transition to a low carbon 
economy.

Converting greenhouse gas emissions 
targets into action
Hulamin has built a multi-disciplinary Environmental Sustainability team 
to ensure that all environmental sustainability aspects are translated 
into business support and action. The resource efficiency and technical 
teams are key parts of this structure and are responsible for the 
continuous improvement of energy and water consumption, and waste 
management.

The GHG emissions trajectory to which Hulamin has committed has 
been developed to enable the delivery of long-term projects that would 
address the reduction in energy consumption and replacement of GHG 
emissions sources with alternative renewable or green sources.  
It is recognized that major projects would need to be planned for well 
before expected commissioning dates.

The Hulamin resource efficiency team has been exploring options 
and entering into negotiations for future green energy projects while 
constantly reviewing current consumption efficiencies. A live project 
hopper is maintained by the team to constantly evaluate opportunities 
and to drive currently approved projects. The project hopper also 
contains initiatives that specifically relate to GHG emissions reduction 
opportunities. All the identified opportunities assess the potential 
GHG emissions reduction for each proposed project. This facilitates 
decision-making and planning for implementation in the short-, medium- 
and long term. The bulk of the on-site greenhouse gas emissions 
reduction projects (both Scopes 1 and 2) are related to energy.

The carbon footprint of the national grid makes up more than 70% 
of Hulamin’s total carbon footprint. The plans being implemented at 
the moment and those put forward for the future, indicate that the 
decarbonisation of our national electricity supply is getting serious 
attention from our government. The size of the challenge and the time 
expected to improve is slower than what Hulamin desires and the 
pace our customers would expect. Alternative renewable sources of 
electricity are therefore being explored while resource efficiency projects 
continue to drive consumption improvements.

The main contributor to Hulamin’s Scope 3 emissions is from our primary 
metal supply. We measure the Scope 3 GHG emissions from our primary 
metal, hardeners (alloying metals), scrap metal inputs and recovered 
metal from aluminium dross.

To this, we add the calculated alumina requirement for the supplied 
primary metal and account for the alumina emissions by applying 
relevant emission factors. Our first monitoring of Scope 3 GHG emissions 
from supplied metal was initiated in 2018. This was developed into a 
monthly monitoring system by the end of 2020. While it was always 
understood that higher scrap volumes would reduce our Scope 3 
emission intensity, the formal data collection has magnified the 
importance of reducing our primary metal input and increasing

Decarbonisation initiatives
• Improved Efficiency: fuel gas and electricity efficiency projects

• Switch to Renewable Energy sources: Pietermaritzburg site

• Increasing the use of scrap aluminium i.e. recycled aluminium

• Green Aluminium sourcing

• Engaging with the supply regarding their GHG reduction plans

• Set GHG Transition Ambition to go beyond 1.50C Scenario and  
Net Zero by 2050
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Hulamin shares in the global responsibility to seek solutions to meet low carbon alternative power 
sources. We are exploring the renewable energy space thus offsetting electricity generated by 
Eskom that is synonymous with high Greenhouse Gas (GHG) emissions. We would primarily target 
Solar PV and potentially biomass sourced energy as these technologies are well advanced and cost-
effective in the South Africa Market. The option currently considered are for generation facilities 
with peak capacity between 20MW and 30MW thereby ensuring that over 50% of our renewable 
energy needs are sourced from renewable energy by 2030.

The Scope 3 assessment is a fairly new assessment to Hulamin and is subject to updated data  
from our suppliers for aluminium and alumina production. Nonetheless, it was necessary to set a 
Scope 3 science-based target and going forward, we endeavour to improve the quality of this data 
as we increase our knowledge through engagement with our suppliers.

Natural Capital (continued)

Hulamin 2021 carbon 
footprint report
The Hulamin Carbon Footprint was measured 
in accordance with the globally recognised 
Greenhouse Gas Protocol: A Corporate 
Accounting and Reporting Standard Revised 
Edition. The Operational Control approach 
was adopted; that is, the Direct (Scope 1) 
and Indirect (Scope 2) GHG emissions at 
all facilities over which Hulamin Limited 
has operational control were assessed 
and reported.

GHG emissions were reported for Hulamin 
Rolled Products, Hulamin Extrusions, Hulamin 
Containers and Richards Bay Casthouse.

Quantification of Hulamin GHG emissions 
for monitoring and general public reporting 
is further assessed against the ISO standard 
14064-1:2019. This standard is consistent  
with the Greenhouse Gas Protocol:  
A Corporate Accounting and Reporting 
Standard Revised Edition.

During the period under review, Hulamin  
was responsible for 371 173 T of CO2e  
(325 843 T CO2e: 2020) of Scope 1 + Scope 2 
emissions, 4% above the internal absolute 
target of 355 873 tons CO2e, due to a 34% 
increase in production volumes.

Hulamin continues to drive energy efficiency 
initiatives to reduce of GHG emissions 
particularly in electricity and fuel gas use and 
has befitted from Government 12L incentives 
year on year.

Hulamin Group Total Energy Consumption (GJ)
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Hulamin Group 2021 
energy consumption (%)

LPG 
CNG
Electricity 
Fossil fuels 

28%
35%
33%

4%

How we energise our 
operations
Hulamin’s energy performance per ton of 
production improved by 13% in 2021 relative 
to 2020. This was due to higher production 
output (a result of the recovery Covid-19 
pandemic) and less frequent interruptions to 
production. The plant runs with relatively high 
base loads and as a result, energy efficiency 
is directly impacted by production volumes. 
A comparison of the 2021 and 2020 data, in 
terms of production throughput and energy 
consumption, shows that:

• Production output increased by 34% 
(2020: -27%)

• Energy consumption increased by 18% 
(2020: -14%)

• Energy intensity decreased by 12%  
(2020: +13%)

Fuel gases made up 63% of the total Hulamin 
energy use, with electricity at 33% and liquid 
fuels at 4%. The fuel gases used were liquefied 
petroleum gas (LPG) and a local supply of 
methane-rich natural gas (MRG). The MRG 
was supplied in piped gas to the Richards Bay 
Casthouse and in compressed form (CNG) to 
the Pietermaritzburg site.

In 2021, Hulamin defined carbon reduction 
initiatives and evaluated the feasibility of 
fuel gas, electricity efficiency and renewable 
energy options. Increasing our share of 
renewable energy in the company energy mix 
is our main priority and is critical for meeting 
our decarbonisation pathway.

Hulamin Group total energy statistics

Year

Production Direct energy Indirect energy Total energy

 MT GJ
GJ/MT

 production GJ
GJ/MT 

production GJ
GJ/MT

production

2011 231 829 1 895 235 8.18 1 117 781 4.82 3 013 016 13.00
2012 218 170 1 817 499 8.33 1 068 315 4.90 2 885 814 13.23
2013 213 926 1 725 371 8.07 1 054 900 4.93 2 780 270 13.00
2014 215 001 1 772 486 8.24 1 054 726 4.91 2 827 212 13.15
2015 200 334 1 668 695 8.33 1 026 094 5.12 2 694 789 13.45
2016 230 536 1 802 433 7.82 1 077 189 4.67 2 879 622 12.49
2017 234 442 1 825 666 7.79 1 073 723 4.58 2 899 390 12.37
2018 249 117 1 910 543 7.67 1 051 197 4.22 2 961 741 11.89
2019 225 840 1 870 741 8.28 978 256 4.33 2 848 997 12.62
2020 163 942 1 610 840 9.83 826 631 5.04 2 437 471 14.87

2021 219 744 1 922 127 8.75 945 766 4 .30 2 867 893 13.5
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Group Scope 1 and Scope 2 summary
2018

Base year 2020 2021

Production  249 117  163 942  219 744
Direct energy in GJ 1 910 543  1 610 840 1   922 127
Indirect energy in GJ 1 051 197  826 631 945 766
Carbon emissions
Scope 1 111 665  91 631  108 978
Scope 2 277 399  234 212  262 195
Scope + Scope 2  389 065  325 843  371 173

Group Scope 3 summary

Scope 3 emission trends 2018 to 2021
MT CO2e per ton  
metal purchased

2018 16.5
2019 16.14
2020 16.19
Science-based target 2021 15.5

2021 Actual 15.2
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Natural Capital (continued)

Electricity consumption
At 33% of total energy consumption, 
electricity is the second-largest source 
of energy for Hulamin electricity use. 
Consumption increased by 14% and the 
energy intensity decreased by 15%, due to 
increased production levels.

The overall electricity consumption 
performance was below target even at 
higher production levels, due to better 
efficiencies. The Resource Efficiency and 
Central Engineering teams have a plan to 
develop a monthly report for each area or 
service, in order to trend baseload data and 
to concurrently work with the department 
to drive their specific baseload reduction. 
The compressor replacement programme 
continued in 2021, replacing ageing 
compressors with high-efficiency compressors, 
to reduce electrical energy consumption 
from compressed air generation. A total of 
2.4 MWh of the electrical energy reduction 
on compressed air generation was achieved 
with the following projects; the replacement 
of the ageing compressors, optimisation of the 
central compressor control system, and waste 
reduction associated with compressed air 
usage. The electricity consumption by four of 
the significant electricity consumers fell below 
their respective targets, contributing to better-
than-expected consumption performance. 
This was achieved whilst the business was 
driving an increase in production to recover 
from 2020 Covid-19 related disruptions.

Hulamin Group fuel gas statistics

Year

Production Fuel gas consumption Fuel gas intensity

MT GJ GJ/MT

2012 218 170 1 662 599 7.62
2013 213 926 1 623 352 7.59
2014 215 001 1 721 194 8.01
2015 200 334 1 627 034 8.12
2016 230 536 1 769 125 7.67
2017 234 442 1 791 790 7.64
2018 249 117 1 876 280 7.53
2019 225 840 1 835 944 8.13

2020 163 942 1 584 035 9.66

2021 219 744 1 885 283 8.58

Fuel gas consumption
Fuel gas consumption exceeded the 
departmental targets due to metal supply 
constraints, loss of production due to the 
integrated shut, and local public unrest that 
resulted in increased use particularly due 
to warm hold, impacting on the per ton 
aluminium produced basis.

Departmental fuel gas consumption was 
measured against departmental targets, 
which were set for reporting purposes during 
the past year. The Gas Reports for all the 
departments have allowed for better review 
and interrogation of performance. Natural 
gas remains the largest source of energy for 
Hulamin, at 35% of the energy mix. While total 
energy consumption of fuel gas increased by 
19%, it resulted in a 11% decrease in the fuel 
gas intensity due to the throughput increase, 
which is the largest contributor to the overall 
energy intensity reduction.

The efficiency optimisation of EZDEX on Coil 
Coating Line 2, using the Lower Explosive 
Limit analysers resulted in a 2021 saving of 
1 058 GJ. The Campsdrift Remelt’s Melting 
Furnace 3 was commissioned following the 
Bloom Intelligen Control System upgrade. 
The Project Team is currently reviewing 
optimisation of the control system from a 
reliability perspective, with remote support 
from Bloom. There has been a significant 
reduction in melt times from 170 minutes to 
an average of 140 minutes. This culminated in 
a saving of 8 291 GJ from the furnace.

Hulamin Group fuel gas consumption (GJ)
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Hulamin Group electricity consumption (GJ)
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The reliability of the national utility impacted the business during 2021. This impacted the business 
due to the commissioning of emergency diesel generators, which compensates for 1.9 MW of the 
usual 3.2 MW load reduction requirement during Level 2 Load Curtailment. This normally enables 
short stoppages on machine centres that may not be fully loaded at the time, to make up for the 
balance without any serious impact on the business.

Hulamin Group electricity statistics

Year

Production
Electricity 

consumption Electricity intensity
Electricity 

consumption
Electricity  

intensity

MT kWh kWh/MT production GJ GJ/MT production

2011 231 829 310 494 732 1 339 1 117 781 4 .82

2012 218 170 296 667 579 1 360 1 068 003 4 .90
2013 213 926 292 941 087 1 369 1 054 588 4 .93
2014 215 001 292 892 817 1 362 1 054 414 4 .91
2015 200 334 284 939 472 1 422 1 025 782 5 .12
2016 230 536 299 132 602 1 298 1 076 877 4 .67
2017 234 442 298 169 907 1 272 1 073 412 4 .58
2018 249 117 291 999 098 1 172 1 051 197 4 .22
2019 225 840 271 737 803 1 203 978 256 4 .33
2020 163 942 229 619 607 1 401 826 631 5 .04

2021 219 744 261 887 007 1 192 945 766 4 .30
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Our water consumption
Hulamin recognises that South Africa is a 
water-scarce country and aims to continuously 
identify opportunities to reduce consumption. 
We are well placed to reduce our water 
intake to 30% by 2025 and 50% by 2030. 
We aim to engage with NGOs as partners, 
in our integrated water resource plan to 
ensure sustainable withdrawal and to address 
water scarcity in cooperation with our social 
(responsibility needs) capital.

Over the years, we have managed to increase 
water-use efficiency across our sites through 
water harvesting, and improving infrastructure 
integrity and leak detection, which has 
saved 38 000 kℓ per annum over the years. 
A substantial amount of final effluent, 
although not quantified, is also reused.

During 2021, our water consumption 
increased by 10% from to 2020, due to the 
increased production throughput after-
2020’s COVID-19 disruptions, resulting in an 
18% decrease in the intensity. The Central 
Engineering Maintenance team has been 
replacing ageing water reticulation systems at 
the Pietermaritzburg site. Oil contamination 
of cooling towers persists and has lead to 
consumptive losses. Initiatives to reduce water 
consumption across the plant, are in progress 
and these include infrastructure upgrades, 
optimisation of the cooling tower control 
systems, and efficient tap fixtures. Several 
other opportunities to recycle water and are 
under investigation and are likely to progress 
into 2022. These projects will enable us to 
meet the medium to long term environmental 
sustainability strategic goals linked to water 
conservation.

Hulamin Group water and effluent statistics

Year

Production

RP, Extrusions & 
Containers water

 consumption

RP, Extrusions & 
Containers water

 consumption
Richards Bay

 Casthouse
Total water

consumption Effluent Intensity 

MT kℓ
kℓ/MT

 production kℓ kℓ kℓ
kℓ/MT 

production

2010 212 628 787 370 3.70 54 516 841 886 193 485 0.95

2011 231 829 660 253 2.85 54 516 714 769 169 181 0.76

2012 218 170 610 612 2.80 54 516 665 128 153 732 0.74

2013 213 926 590 899 2.76 54 516 645 415 154 195 0.75

2014 215 001 634 220 2.95 54 516 688 736 165 347 0.80

2015 200 334 608 645 3.04 54 516 663 161 183 461 0.96

2016 230 536 602 434 2.61 54 516 656 950 144 111 0.65

2017 234 442 573 240 2.45 54 516 627 756 129 081 0.57

2018 249 117 564 088 2.26 66 379 630 467 122 731 0.51

2019 225 840 601 923 2.67 67 230 669 153 140 006 0.64

2020 163 942 469 149LA 2.86 50 190 519 339 135 835LA 0.57

2021 219 744 489 809 2.23 49 290 539 099 116 577 0.36

Wastewater management
Our commitment to reduce water consumption 
and improve the treatment of effluent has 
remained at the forefront of Hulamin’s business 
activities. Key expertise internally, assisted by 
third-party partners enabled us to improve 
water conservation by trialling novel ideas 
to improve recovery of final effluent which is 
reused as makeup water, and ingot cooling 
among other uses, and support us to determine 
the residual characteristics of sludge which is 
then diverted from landfill to other uses by  
third parties.

The effluent quality monitoring programme has 
remained unchanged over the years, owing to 
the low risk posed by the wastewater discharged 
to the municipal line after-treatment in our 
wastewater treatment facility. The stormwater 
outflows leave via interceptor pits located 
at strategic areas, into the sewage line for 
further treatment at the municipal wastewater 
treatment site.

The increased monitoring at the Effluent Plant 
has resulted in the effluent discharge decreasing 
by 14% from 3% achieved in 2020. Tank levels 
were monitored closely to prevent overflowing. 
The Edendale Effluent Water Recovery trials 
began at the end of 2021. It is expected that 
there will be a significant decrease in aluminium 
hydroxide waste once the novel project is fully 
operational. Trials are being conducted and the 
project will continue in 2022.

Natural Capital (continued)

Hulamin Group water intensity (kℓ/MT production)
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Hulamin Group water consumption (kℓ)

0

100 000

200 000

300 000

400 000

500 000

600 000

700 000

800 000

20212020201920182017201620152014201320122011

Hulamin has continued with the development of an electronic water metering system with 
automatic data transfer to a centralised data system and has significantly assisted the team  
to improve monitor water consumption monitoring and effluent volumes across the plant.  
This has helped to identify opportunities to save water and to react promptly to unusual 
consumptions and/or discharges. Overall departments have significantly increased their 
involvement in managing water use.
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Managing waste
Hulamin promotes the responsible recycling 
of waste streams generated by our aluminium 
manufacturing operations. Our stewardship 
approach to managing waste production 
involves minimising non-aluminium waste 
(cradle to grave) and promoting aluminium 
circularity (cradle to cradle). We partner with 
local innovative waste recyclers with much 
success. To support aluminium circularity, 
we also play an active role as a responsible 
aluminium producer in working with our scrap 
recycling partners to reduce the impact on the 
environment from our activities.

Our technical and environmental teams 
continue to make significant reductions in 
waste sent to landfill. Further users of high 
calorific waste have been identified and more 
of our waste streams have been diverted 
from landfill.

We have improved our general awareness of 
the need to reduce waste volumes through 
the structured support and reporting of the 
Resource Efficiency initiative. This has in 
some instances allowed us to capture waste 
streams previously not accounted for thereby 
inevitable increasing the volume of waste 
generated. As a result, waste volumes sent 
to landfill increased by 29% in 2021 from 
2020 levels. Co-operation between Hulamin 
and waste service providers and recycling 
companies have continued to improve, with 
the common purpose of diverting waste from 
landfills to recyclers where possible. In 2021, 
44% of the waste produced was recycled, 
a 10% increase on the previous year.

As part of our environmental sustainability 
framework and in order to improve the waste 
footprint of our aluminium, we aim to reduce 
waste to landfill by 30% by 2025, and by 60% 
by 2030.

Natural Capital (continued)

Scrap metal recycling
Hulamin’s recycling assets make it the largest 
and most sophisticated recycler of pre and 
post-consumer aluminium scrap in Africa. 
We at Hulamin remain committed to reducing 
the scrap generated at our casting, rolling, 
finishing and fabrication operations, and to 
recycling all of our own internally generated 
scrap* around 120 000 tons per annum 
(historic average). All scrap that Hulamin is 
unable to use is recycled by our strategic 
long-term recycling partners and returned 
in a usable form. However, in the majority 
of cases, recovered aluminium is fed straight 
back into the re-melt casting facilities in an 
internal closed-loop system.

In 2021, Hulamin’s overall recycling rate* 
(calculated as internal scrap, pre-consumer 
customer buyback and post-consumer scrap 
types like Used Beverage Cans (UBCs), relative 
to sales tons) was 72%, marginally down from 
74% in 2020. Globally beverage can related 
scrap remains the ‘poster child’ for aluminium 
recycling, and this is no different at Hulamin, 
wherein 2021 we recycled 20.5Kt (mass 
equivalent to ~1.45 billion beverage cans). 
This is a record volume of can stream scrap 
(pre and post-consumer as per global and 
ISO standard definitions for allowable recycled 
scrap). This represents a 94% increase over 
2020 (2020 was a low base year as a result of 
lockdown restrictions and lower sales volumes 
of alcoholic beverage).

* Overall recycling rate includes internally generated 
scrap, which is excluded when reporting recycled 
content percentages.

Hulamin’s state-of-the-art Recycling Centre is 
designed to efficiently re-melt light gauge and 
coated aluminium scrap streams and enable 
the recycling of challenging post-consumer 
scrap formats, such as UBCs (coated, 
contaminated and light gauge aluminium). 
While Hulamin has historically focused on 
recycling its own internally generated process 
scrap and closed-loop buyback from its 
customers, our investment in a state-of-the-
art recycling plant in 2015/16 has increased 
the amount and variety of “end-of-life” scrap 
that can be recycled. This is especially true 
of the more difficult-to-process coated and 
painted light-gauge scrap types, such as UBCs.
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Hulamin’s total purchased scrap volume increased by 49% in 2021 (2020 was a low base as a 
result of lockdown restrictions and lower sales volumes alcoholic beverage), Hulamin has grown 
scrap purchases at a compound annual rate of 14.7% over the past six years (a reduction from 
the 2019 reported figure of 31.6%). During 2021, Hulamin continued to purchase a wide variety 
of aluminium scrap types and formats, including class scrap from can makers, UBCs, auto body 
sheet scrap, high-purity end-of-life wire, lithographic plates from the printing industry, and various 
other types of customer buyback scrap. All of these diverse scrap types are cleaned and processed 
into new products, mainly for the beverage can market. In addition to purchased scrap, Hulamin 
recycled all of its own internally generated dross and problematic scrap types with its strategic 
tolling partners, recovering metal from dross for reuse at its Camps Drift remelt facility.

In 2021, our recycling centre supplied our remelt casthouse with an additional 38.1Kt of  
recycled metal, 26.4Kt of which was from the purchase of external post and pre-consumer scrap, 
an increase of 49% in 2020. Additionally, 12.1Kt of recovered metal was supplied by our tolling 
partners from Hulamin dross and problematic scrap types. 
[Note: Kt = Kilotons. 1Kt = 1 000 metric tons (MT)]

Supporting the local recycling industry and waste collectors
At Hulamin we believe we play an important role in improving recycling in South Africa through 
partnerships with relevant stakeholders, including customers, associations and strategic suppliers. 
As a founding member of the metal packaging producer responsibility organisation METPAC-SA 
(Metal Packaging South Africa https://www.metpacsa.org.za/), Hulamin continued its support for 
the organisation in 2021, as the many year’s long process by the Department of Forestry, Fisheries 
and the Environment finally culminated with the legislating of the packaging waste sector’s 
Extended Producer (EPR) responsibility schemes in 2021. Metpac has been confirmed as the 
majority of the packaging industry’s Producer Responsibility Organisation (PRO), through which 
Hulamin and other packaging industry players will execute their EPR obligations against legislated 
targets. There is broad industry consensus, and it is also Hulamin’s view, that this type of industry 
managed approach will yield positive results over the next five-year legislated period.

In 2021, Hulamin continued to build on its enterprise and supplier development programme with 
SMME scrap collectors by extending the provision of guaranteed buyback agreements. 
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Human Capital

61 Human capital

63 Employee engagement

64 Employee equity

66 Safety

69 Health

Human 
Capital

Governance 
Human capital sustainability is managed by a governance 
framework that includes board committees, namely the Social, 
Ethics and Sustainability committee, and the Renumeration and 
Nominations committee. Both are chaired by an independent 
board member. 

The ultimate oversight for HR sustainability effectiveness lies with 
the Group Executive: Human Capital. The executive management 
committee (EXCO) led by the Chief Executive Officer (CEO) 
approves the plan and monitors implementation and progress 
through internal transformation forums, monthly reports, and HR 
performance dashboards. 

Commitment to our people
At Hulamin we strive to attract, retain, and 
engage talent that enhances our goal of 
building a high-performance organisational 
culture. This is done by empowering people, 
emphasising teamwork, and focusing on 
long-term development. 

INTERNAL 
MOBILITY

31
EMPLOYEES

EXTERNAL  
RECRUITS

21
EMPLOYEES 

TOTAL 
WORKFORCE 

COMPLEMENT

1 806

Goal Progress Going forward

Workforce  
customisation

Developed strategy to define workforce terms  
of risk to the business, team and individual

• Piloted the model with skills development

• Rollout programme in skills development

• Pilot model with employee engagement through pulse 
surveys

Flexible  
working

• Developed strategies in terms of 

 – Future work

 – Changing pattern of work

 – Workplace ecosystem

• Further engagement to align regarding  
impact on job, team collaboration  
and governance

Enhance HR processes  
through technology

• Develop digital roadmap strategy

• Piloted prgrammes with Udemy

• Increase Udemy usage pool

• Include second platform pilot with LinkedIn

We continue to evolve 
our human resources 
(HR) approach to be 
more customer centred, 
digital, agile and 
competitive, to meet 
the dynamic, changing 
world of work. 

In 2021, we continued 
to embed the “Covid-19 
new normal” in our 
daily HR processes and 
this will remain our key 
focus in 2022.

Goals for 2022

Continue to progress our 
talent management strategy 
through the Hulamin Talent 

Universe Programme (H-TUP).

Integrated 
learning 
focusing on the 
individual, the 
team, and the 
manager.

Continue to 
enhance HR 

processes 
through 

technology.

Internal bench 
strength 
In building a workforce for 
tomorrow, we continue to draw 
on the technological, operational 
and process know-how that 
exists within the business, and 
we use this to foster a culture of 
self-driven learning. 

Internal mobility is a valuable 
indicator of the effectiveness of 
our people systems

Talent sourcing 
Our multi-sourcing talent 
framework continues to assist us 
in attracting talent from multiple 
sources, which includes external 
recruitment.

External recruitment also 
provides the company with 
an opportunity to address the 
under-represented segments in 
our workforce.  

Of all employees recruited 
externally, 90% are black and 
30% are women.  05

Hulamin Sustainability Report for the year ended 31 December 202160
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Talent management
Restructuring and the Covid-19 pandemic impacted our progress with 
regard to the Hulamin Talent Universe Programme (H-TUP). 

The strategy was initiated in 2018 and has been refined to ensure 
that Hulamin has the appropriate plans and interventions to enable 
the organisation to have the right skills in place as cost- effectively as 
possible, in order to meet current and future business needs. 

It is recognised that we must continue to push forward and prioritise 
Hulamin’s human capital as a key strategic pillar in enhancing current 
company performance and developing capabilities to fully compete in 
future strategic markets.

The organisation continues to work with its partners to provide the 
frameworks and support to re-energise and embed the Hulamin Talent 
Universe Programme (H-TUP) in the business.

The programme addresses key imperatives across the HR value chain, 
including, but not limited to:

• Succession planning 

• Career development

• Performance management

• Talent attraction and retention

• Pipeline planning

• Transformation

Hulamin’s leadership recognises Hulamin human capital as a strategic 
enabler to business success, and robust talent management as critical to 
optimising the potential of this resource.

Pipeline development  
programmes
Investing in tomorrow’s leaders
Hulamin pipeline development programmes reinforce the organisation’s 
commitment to talent management and skills development. 
Furthermore, the programme demonstrates our commitment to 
connecting youth with sustainable jobs. 

The programme also expands our talent pool, which is aligned to the 
organisation’s transformation objectives. 

Our pipeline development programmes include:

• Engineering Partnership Programme 

• Technician Internship Programme 

• Apprenticeship Programme 

• Learnership Programme

• Bursary Programme

Human Capital (continued)

Leveraging our pipeline 
programmes as a source of talent
Pipeline programmes over three years (2018 – 2021)

Pipeline *Absorbed

Bursary holders 8 N/A
Engineer in Training (EiT) 10 4
Technician in Training (TiT) 12 10
Apprenticeship 35 21

* Provided with full-time employment 

Breadth of Knowledge

De
pt

h 
of

 E
xp

er
tis

e

Artisans with  
operations  
skills

47
Operators with  
maintenance-
related skills

30
Operators with  
multi-machine  
skills

62

In 2021, eleven apprentices were recruited, whilst four 
bursary holders completed their studies and joined the 
internship programme. 

Over the last three years, 35 interns were absorbed into 
permanent positions, filling critical roles within the business. 

This illustrates the effectiveness of our pipeline development 
programmes as a key driver in sourcing talent.  

Shaping skills and lifelong learning 
for the future of work

Concept of T-shaped skill sets 
The term “T-shaped” refers to an individual who has acquired knowledge 
and a strong skill set in one area, but can also work beyond their area of 
expertise. 

• The vertical bar of the “T” represents the depth of skill, and

• The horizontal bar represents the individual’s ability to collaborate 
and apply knowledge across disciplines outside of their normal field. 

Empowering our employees 

Engaging our 
employees

The hearts, minds and 
hands of employees 
determine how connected 
they are to the organisation 
they work for.

Hulamin understands 
and recognises this, 
and believes that its 
employees play a critical 
role in the successful 
execution of the company 
strategy and its vision for 
growth. 

Our workplace engagement 
forums embed a culture of 
open and honest dialogue 
to resolve challenges 
speedily at the place of 
occurrence, and endorse 
the use of established 
escalation processes for 
speedy resolution

Gender representation

15

20

25

19.7%

22.4%

21.5%
22.2%

23.3%

28%
23 to 35 years

59%
36 to 52 years

12%
> 55 years

Workforce 
generations

Workforce demographics
Year-on-year trends indicate an improvement 
in the representation of gender over the past 
five years. 

The reduction in 2019 shows the impact of 
the organisational restructuring intervention. 
However, the positive trajectory continues to 
follow an upward trend. 

Improving gender representation remains  
a key priority in building a diverse and  
inclusive workforce. 

Our philosophy
Hulamin strives to develop skilled and motivated 
employees through an outcomes-based approach 
that endorses personal growth, individual 
responsibility, and a culture of lifelong learning.

Training and development initiatives draw on the 
technological, operational and process knowledge 
that exists within the business, and use this to 
guide employees into developing innovative 
solutions for real business challenges. This further 
builds organisational learning, while maximising 
the potential of individual employees within the 
working environment.

Hulamin believes that it is important to continue 
to develop organisational capability for future 
sustainability and to contribute to reducing the 
skills shortage in the country, thus boosting growth 
within the South African manufacturing context.

Our investment in skills development
Training expenditure 2021* Unverified 2020 2019

Total leviable amount R1 039 097 753 R890 308 878 R1 081 622 382

Skills development score (as per BEE score card) 16.00 15.95 15.57

Training spend as percentage of basic payroll 3.7% 3.4% 2.4%

Training spend for black employees R47 250 000 R45 946 992 R30 276 059

Training spend for black female employees R17 565 000 R15 424 843 R13 015 799

Training spend for black employees with disabilities R2 500 000 R2 628 810 R4 406 291
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Human Capital (continued)

Male Female Foreign Nationals

Occupational levels A C I W A C I W Male Female Total

Top management 1 1 1 4 1 1 – – – – 9

Senior management 14 2 11 24 7 – 2 4 1 – 65
Professionally qualified and 
experienced specialist and mid-
management 51 9 45 23 20 6 10 6 – – 170
Skilled technical and academically 
qualified workers, junior 
management supervisors,  
foremen and superintendents 432 83 219 38 121 20 23 2 – – 938
Semi-skilled and discretionary 
decision making 266 50 65 3 132 17 8 – – – 541
Unskilled and defined 
decision-making 10 10 3 – 33 6 1 – – – 83

Total permanent 794 155 344 92 314 50 44 12 1 – 1 806

Temporary employees – – – – – – – – – – –

Grand total 794 155 344 92 314 50 44 12 1 – 1 806

We believe that a diverse workforce is an essential factor in building 
innovative capabilities. As an organisation operating within the South 
African context, we regard employment equity as a special intervention 
required to address a situation resulting from blacks having been 
previously disadvantaged in South Africa. Employment equity is an 
integral component of the business strategy and is focused on: 

• the elimination of unfair discrimination within the workplace;

• the implementation of affirmative action measures to achieve 
equitable representation of designated groups across all occupational 
levels within the organisation.

2021 2020 2019
Occupation level % % %

Top management    

Black people 75.00 66.67 60.00

Black female 50.00 33.6 20.00

Senior management    

Black people 35.68 33.6 32.19

Black female 10.29 6.79 9.86

Middle-level    

Black people 46.45 51.02 51.47

Black female 14.69 15.99 15.66

Junior management    

Black people 61.64 66.05 63.47

Black female 16.78 18.14 16.84

Disabled 2.52 2.48 2.68

Transformation is overseen by the Social, Ethics and Sustainability 
Committee, and managed by an internal transformation committee, 
which is co-ordinated by the group human capital executive. Business 
unit transformation forums are responsible for the implementation of 
transformation at an operational level.

Embracing and accelerating diversity across all levels of the company 
remains a priority and one of Hulamin’s key strategic pillars. Therefore, 
the organisation continues to identify areas where transformation is 
required and continues to ensure that plans are in place to address 
such issues.

Industrial relations with 
employee representatives
Our collective bargaining employees are represented by two 
trade unions: 

• National Union of Metal Workers of South Africa (NUMSA) 
has a membership of 925 employees and 

• United Association of South Africa (UASA) has a 
membership of 186 employees.

The current collective agreement ends in June 2022. 

Data submitted to the Department of Labour 
In accordance with the Employment Equity Act No. 55 of 1998, 
employment equity information is submitted to the Department of 
Labour on an annual basis. 

The table reflects our employee profile as of 31 December, 2021.

At Hulamin, industrial relations issues are dealt with against the 
background of:

• Developing and maintaining employment policies and practices 
that promote a fair, equitable and consistent approach to dealing 
with employees.

• Developing and maintaining a pragmatic and responsive 
relationship with trade unions that recognises their legitimate 
role in representing employees in our organisation.

• Developing and maintaining a direct relationship with employees 
that is based on respect for the individual.

• An agreed, formal framework is in place that outlines the basis 
for the relationship between employees, their representatives, 
and the company. 

• A relationship based on mutual respect and a firm commitment 
to resolve issues of disagreement.

Transformation and employment 
equity 
We strive to foster a work environment 
where people can feel comfortable engaging 
in honest and open dialogue about difficult 
topics, such as cultural stereotypes and 
biased methods, without judgement or 
career limitation.  

Industrial action
No hours were lost  
due to industrial action  
in the year ending December 2021.
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We also continue to focus on enhancing our safety systems and acquiring 
the most recent industrial safety standards, in order to eliminate or 
minimise harm from risks and hazards. It is important for us to ensure 
that our machines are operated safely and that employees are protected 
from injury or harm. Hulamin seeks to continuously improve its safety 
performance by measuring and monitoring both leading and lagging 
indicators, which are aligned with the industry’s best practices.

Governance
Through our strong safety leadership, an approach of “I am my brother 
and sister’s keeper” remains ingrained within our employees thus  
driving a message that safety is a responsibility of each employee.  
Our three-way accountability approach (which includes the leadership 
team, general employees and the team of specialists) ensures that the 
required level of ownership is shown by all.

Following Hulamin’s migration from the OHSAS 18001 (Occupational 
Health and Safety) management standards in 2020 to ISO 45001:2018 
(International Organization for Standardization) we are proud to have 
faced our first Surveillance audit with confidence in 2021. Our effective 
internal audits, risk assessments, operational control and stakeholder 
involvement assisted greatly in ensuring that our workplace remains 
safe, thus maintaining our certification for 2021.

Approach
The safety strategy was reviewed during the latter part of 2017. 
The vision remains “zero harm” and this is supported by our mission of 
“living our values”. The strategy has been developed to focus on three 
key elements:

• Paper. This element includes all documented systems and review 
processes. The fundamental aspect of this element is to identify and 
manage risks.

• Plant. This includes all physical components of the operational 
process (e.g., equipment, product, materials and tools). 
The fundamental aspect of this element is to ensure the correct 
component and to ensure that the component is in good condition.

• People. This element consists of two parts: supervision and 
individuals.

Supervision focuses on leaders carrying out active management, which 
requires them to:

• Be there

• Look to see

• Appreciate the risk

• Address appropriately

• Ensure compliance.

Individuals need to be knowledgeable through training, skilled through 
monitoring and coaching, and have the correct attitude through 
coaching and consequence management.

Safety First!
At Hulamin, we are committed to the wellbeing of employees and to the provision of a safe 
working environment that ensures that the business continues to function effectively and 
efficiently.

JANUARY TO DECEMBER 2021

Percentage utilisation

1 619 
Average number  
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This safety strategy is underpinned by the 
following principles:

• Risk-based approach

• Caring leadership

• Competent and committed workforce

• Best-practice solutions

• Compliance with legal and statutory 
requirements

• Principles-based versus rules-based 
approach.

This systematic approach utilises the 
“Plan-Do-Check-Act” principle. The ISO 
45001:2018 (OH&S) Occupational, Health and 
Safety Management System is used for the 
framework of risk management.

Safety performance is tracked by means of 
a scorecard that reflects both leading and 
lagging indicators. Emphasis is placed on 
ensuring that we measure the correct leading 
indicators in order to achieve optimum results.

Competent and committed 
workforce
A competent and committed workforce starts 
with caring leadership. Training, development 
and coaching also contribute significantly 
towards this key principle. Hulamin continues 
to invest in safety training and development 
programmes to upskill employees in their 
understanding of safety.

Fitness for work
Hulamin continues to focus on the aspect of 
employee competency. Addressing aspects 
such as fatigue, stress, substance abuse 
and other such challenges that employees 
face every day, is becoming a fundamental 
requirement to ensure a safe working 
environment.

As part of our urge to ensure behaviour-
based safety and employee wellness, in 2019 
Hulamin partnered with Kaelo, who offers a 
lifestyle programme called AskNelson that 
is designed to assist business leaders and 
team managers to manage personal and 
work-related issues. The programme helps 
address and solve issues that employees and 
their families cope with in today’s world, 
such as financial pressure, high levels of 
personal stress, addictions, health problems, 
demanding work schedules, crime, and 
violence. By addressing and solving these 
issues, business can be positively impacted 
through reduced absenteeism, increased 
productivity, and reduced staff attrition.

On the right is a utilisation summary of the 
programme.

ALWAYS USE DESIGNATED WALKWAYS.
PLEASE ADHERE TO PPE SAFETY AT ALL 
TIMES.
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Philosophy and why it is important
At Hulamin, we believe that the good health of our employees is 
essential. It is also essential for the motivation, safety, capability and 
productivity of our people. Enhanced employee health also contributes 
to reduced absenteeism and promotes good working relationships.

Hulamin has adopted a “shared responsibility” approach to the wellbeing 
of its employees. In this regard, the company equips employees with 
appropriate education and healthcare facilities for them to best manage 
their own health.

Governance
The Manufacturing Executive leads the Employee Health and Safety, 
Environment, and Security portfolio, and reports to the Chief Executive 
Officer, who in turn reports to the Board of Directors.

Hulamin is audited for verification and compliance in line with the 
ISO 45001:2018 management standard.

Approach
A broad range of stakeholders are involved in employee health, including 
the Hulamin board, management, employee representatives, health 
practitioners and the employees themselves. Hulamin is dependent 
on its workforce for valuable skills and experience, and thus the 
consequences of poor health would affect Hulamin’s performance across 
all indicators.

Progress is monitored through reviews conducted by the Safety 
Committee, the Health and Environment Committee, the Risk 
Management Committee, and the Health Care Centre.

We distinguish three key components to managing health in a workplace:

• Occupational health

• Occupational medicine

• Occupational hygiene.

Occupational health is the promotion and maintenance of the physical, 
mental and social wellbeing of employees, in order to control risks. It 
also describes the adaptation of work to people, and people to their 
jobs. Occupational health deals with the prevention and treatment of 
injury and disease at work, including:

» injuries on duty,

» occupational asthma, and

» noise-induced hearing loss.

Hygiene surveys and medical surveillance programmes are conducted 
that comprise, inter alia, lung function tests, audiograms, and eyesight 
tests. Biological monitoring is also conducted where appropriate. 
The objective of these surveys and surveillance is to assist in determining 
whether the concentration levels of hazards conform to legal 
requirements. The sources of hazards are addressed through various 
engineering methods to eliminate or significantly reduce risks. If this is 
not feasible then suitable personal protective equipment is provided, 
based on the assigned protection factor for respiratory equipment or the 
noise-reduction rating for ear protection.

HealthSafety First! (continued)

Comparative historical safety performance

The key indicators that measure the safety performance of the Hulamin 
Group are shown in the tables below:

Lost time injury frequency rate (LTIFR) Rate
Number

of incidents

2021 0.25 7

2020 0.22 5

2019 0.14 5

2018 0.05 2

2017 0.22 8

2016 0.03 1

2015 0.31 9

Total recordable case frequency 
rate (TRCFR) Rate

Number
of incidents

2021 0.69 19

2020 0.31 7

2019 0.37 13

2018 0.24 9

2017 0.58 21

2016 0.27 7

2015 0.99 28

Hulamin recorded a fatality-free year for the fourth year running. 
Fatalities are unacceptable and we are consistently targeting a FFR of 
zero. The targets for 2021 were: LTIFR of 0.14 and TRCFR of 0.45. While 
the number of lost time injuries (LTIs) increased from five in 2020 to seven 
in 2021, this was not in line with our target to achieve a minimum of 
10% improvement annually. Our TRCFR increased from seven in 2020 to 
nineteen in 2021, with the majority of accidents found to be behavioural 
in nature and of low severity. Considerable focus continues to be placed 
on changing these behaviours as we continue to target a zero-harm 
working environment.

High-potential hazards and incidents that caused injuries 
are monitored in order to learn from them, and to improve 
safety behaviour and conditions.

In addition to appropriate risk-management processes, Hulamin analyses 
and investigates all significant incidents and accidents in detail, through 
a root-cause analysis technique to review and align controls in mitigation 
and reoccurrences.

Good health breeds a healthy and productive environment.Safety improvement drive
During 2022 we will continue to strive to enhance the efficiency of safety 
systems, such as our online training and monitoring, risk assessments 
programme, and automated safety device monitoring. Over the last 
couple of years, Hulamin has invested significantly in programmes to 
improve the safe behaviour of our employees. However, achieving our 
vision of “zero harm” requires Hulamin to enhance leadership capabilities 
to further improve safe behaviour by employees. This leadership 
enhancement will be achieved through our Active Management 
programme. This programme consists of five steps.

• Be there. This requires management to spend more time on the shop 
floor.

• Look to see. While on the shop floor, management is expected to 
observe and engage with employees, and to raise awareness of the 
hazards and risks that employees are exposed to.

• Appreciate the risk. Once aware of risks and hazards, management 
is required to consider the harm that can befall employees from the 
hazards and risks that they are exposed to.

• Corrective action. Management is to ensure that appropriate steps 
are implemented to eliminate or minimise the potential harm from 
risks and hazards.

• Reinforce. Management is then required to have routines to inspect 
and correct non-compliant behaviour. The success of the Active 
Management programme will be achieved by establishing a culture 
of active engagement by frontline leaders (i.e., shift leaders and 
co-ordinators).

Giving our employees the necessary competencies and the right safety 
information, direction and training helps them contribute to the success 
of our business, and allows them to consistently return safely to their 
greatest value in life – their families. Achieving and maintaining full 
compliance is a critical goal for 2022.
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Health management
To manage the three components of occupational health, medicine 
and hygiene, a healthcare centre is staffed by employees with the 
appropriate skills, competencies, and qualifications in the field of 
medicine and occupational health nursing practices.

The Hulamin clinic provides a comprehensive medical surveillance 
programme to our employees. This programme is tailored around health 
risks that may have been identified by the occupational hygiene surveys 
conducted in the manufacturing departments.

Annual audiometric testing allows for early detection of hearing loss and 
intervention where required. Sight screening identifies employees with 
reduced visual acuity and the necessary interventions required. Medical 
surveillance also provides employees with the opportunity to acquire 
an individual health profile and all employees are encouraged to be 
proactive about their health, as opposed to being reactive to ailments 
and illnesses.

A primary healthcare service is provided by the clinic to assist with the 
treatment of minor ailments and illnesses. Advice, guidance, counselling 
and referrals are given where needed, and flu vaccines are offered to 
employees every year. Health and lifestyle issues are addressed, and 
ongoing relevant education and advice are given.

Non-medical aid employees are assisted by the clinic in the management 
of all chronic conditions. This includes diagnosis and treatment, 
education, ongoing monitoring, and follow-up. This service is provided 
on-site and helps reduce time spent off-site for monitoring, treatment 
and reviews. The clinic also provides opportunities throughout the year 
for employees who wish to undergo HIV counselling and testing. Pre-
employment medicals are performed on all new recruits to determine a 
baseline health profile for each employee. Exit medicals are performed 
on all employees leaving the company, documenting the status of health 
on departure.

In 2021, there were zero (0)LA noise-induced hearing loss (NIHL) claims 
reported and zero (0)LA cases of occupational dermatitis.

Total HIV-management costs for 2021 amounted to R309 012.57LA. 
The HIV-management programme entered its 17th year in 2021 and 
continues to assist approximately 60 non-medical aid employees with 
support, treatment and surveillance.

The impact of Covid-19 on Hulamin
As with most companies across the world, the Covid-19 pandemic 
created major Disruptions to demand and to manufacturing operations 
at Hulamin. 2021 was much like the previous year and when early 
warning signals indicated a second wave in December 2020, non-site-
essential staff again began working from home.

Protecting the health of employees and safeguarding the liquidity of the 
business has been Hulamin’s focus during these trying times of Covid-19. 
Curtailing the procurement of primary aluminium, reducing inventory 
levels and focusing on the conversion of existing inventory to cash, 
were again prioritised in 2021. Employees who could work from home 
were again issued with computers and data to continue working normal 
hours, and meetings remained online. Well-structured methodologies 
implemented in 2020 continued to provide a structure to support the 
new working arrangements, and to promote rapid problem solving and 
execution while functioning in highly stressful and sometimes uncertain 
conditions.

During 2021, Hulamin experienced three Covid-19 infection waves. The 
second half of South Africa’s second wave was experienced in January 
2021, with the third wave spanning June, July and August 2021. The 
fourth wave crept in during December 2021.

Hulamin’s policies have been dynamic, ensuring that the company’s 
approach to each wave has been appropriate, with the objective of 
minimising the risk of Covid-19 transmission for everybody working 
on site.

Hulamin continued to make it easy for employees who were 
symptomatic, or were determined to have been in direct contact with 
the virus, to get tested for Covid-19, by continuing our partnership with 
a testing facility that began during April 2020, at the beginning of the 
pandemic in South Africa. Antigen test results were accepted from the 
third wave onward when submitted by medical professionals, although 
PCR testing remained the preferred test done by Hulamin’s Covid-19 
testing service provider.

October and November 2021, the period between the Covid-19 third 
and fourth waves, saw the return of 80 Hulamin employees who had 
been off-site since March 2020, having been certified by their doctors 
to have severe co-morbidities. To ensure their safety and comfort, 
a well-structured return-to-site programme was put in place, which 
included return-to-work coaching sessions with a professional coach 
and departmental induction sessions. During this period, the private 
transport that was provided by the company for approximately 
400 employees who rely on public transport to get to work was lifted.

The third wave proved to be the most devastating wave experienced 
by Hulamin, with the unfortunate passing of six of our colleagues due 
to Covid-19. A total of 208 colleagues tested positive — an increase of 
105% over the second wave. The duration of the third wave’s peak was 
200% longer than previous waves, lasting 10 weeks as opposed to the 
three weeks of the previous waves.

Home visits by Hulamin nursing staff, capacitated by a vehicle equipped 
with emergency medical equipment and oxygen, remained in place 
during 2021 and assisted and guided many employees and their family 
members infected with Covid-19.

It is with sadness that we report a total of eight colleagues who passed 
away during 2021 due to COVID-19, two during the second wave and six 
in the third. It is a true blessing that no employees passed away during 
the fourth wave. Hulamin ensured that the families of those who had 
passed away were well supported during their time of grief, with the 
company’s Covid-19 task team checking in on family members during 
their grieving period and after.

Through our internal professional coaching sessions, we were able to 
identify an increase in the number of employees directly affected by the 
death of family members, colleagues and close friends. A key finding was 
that some employees required a deeper level of psychological assistance 
in order to deal more adequately with the losses that they had 
experienced. A pilot programme was thus initiated in December 2021, 
after six employees were diagnosed with post-traumatic stress (PTS) due 
to the grief that they were experiencing. Those employees were sent on 
a four-day retreat with a world-class professional coach, who took them 
through a well-structured programme. The programme was a success, 
with the engagement of all the employees significantly improving after 
the retreat. The programme will be rolled out during 2022, with the 
objective of assisting employees who are diagnosed with PTS, as well as 
employees who are severely affected by grief.

Vaccination
From October 2021 Hulamin, in partnership with the Department of 
Health, agreed to set up on-site vaccination stations, where employees, 
contractors and their family members could get vaccinated.

To date, Hulamin’s current rate of people vaccinated is 71%, which is 
above the targeted range as stipulated by the World Health Organization. 
Employee vaccination remains our main risk-mitigation focus, together 
with other Covid-19 protocols that include hand washing, sanitising, and 
physical and social distancing.

Below are graphs and tables illustrating the total symptomatic 
employees by month, and our vaccination statistics for the year 
in review.

Total symptomatic employees by month 2021
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Herd Immunity – (Hulamin Employees)
Unvaccinated Vaccinated Total

629 1 540 2 169

29% 71%

On-site Vaccination Programme
Hulamin 

Employees Contractors Family Total

937 203 82 1 222

76.7 16.6% 6.7%

Health (continued)

Mental health of our employees
Despite the Covid-19 pandemic uncertainties and the general hardships 
South Africa has faced, we are proud to have maintained our core focus 
of ensuring the mental and physical wellbeing of all employees.

We do this through the following:

• We train our employees on all aspects of their jobs, as well as brain-
minded training, i.e., Neuro Safety and Neuro Leadership training. 
Research and training show that the practice of mindfulness can 
systematically train the brain, and create useful mental habits that 
promote resilience and productivity at work (and in life).

• The AskNelson programme (Employee Assistance Programme) was 
implemented and launched in 2019 for all our employees and their 
dependents.

• Our on-site clinics offer employees a convenient, low-cost option for 
high-quality healthcare.

• Our eating rooms in each department provide a more natural space 
for colleague interaction and improve wellness.

• We integrate regular break times into the day, in order for employees 
to recharge and refocus.

• Our on-site security assists our employees to feel safe and secure.

• We emphasise “monotasking” for better focus (i.e., “one task at a 
time”).

• We exercise empathy and compassion, “to understand people’s 
motivators, hopes, and difficulties, and to create the right support 
mechanism to allow people to be as good as they can be”. This has 
the greatest correlation with profitability and productivity. Empathy 
and compassion are good for people and good for business.

• Our return-to-work interviews after sick leave involve discussions on 
expectations and plans with the employee prior to his or her return 
to work. Work accommodations and a gradual return to work are 
considered, in this context.

• We create a work environment that decreases stress from unclear 
expectations, unreasonable deadlines, or a hectic workplace.

• We are transparent and provide employees with the information they 
need to understand how their work is contributing to the company’s 
mission. If they are curious about something that we are unable to 
share, we are transparent about why. This is to reduce the stress that 
accompanies ambiguity.

• We make sure that employees are in the right roles, thus ensuring 
that their talents and strengths are aligned with expectations and 
responsibilities of their roles.

• We give our employees as much autonomy as we can, when possible, 
giving our teams control over how they manage their projects.

• We demonstrate a commitment to our employees’ growth and 
progression, by providing them with steady growth and learning 
opportunities.

• We have created a culture of recognition that recognises the hard 
work and contributions of our team members, thereby decreasing 
feelings of stress and increasing feelings of connection and 
belonging.
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2020 2021 TARGET 2022

 Taxation (paid)/refund  (28 231)   15 232 Pay as required

Spending on corporate social responsibility  (R’000) 2 840 2 923 293 % of PAT

B-BBEE expenditure  (R million) 5,631  8,904 Pay as required

B-BBEE status  (Level) 6 7 5

2020 2021 TARGET 2022

Employee costs (R’000)  1 099 183  1 212 855 Pay as required

Number of employees 1 722 1 806 As required

Lost time injury frequency rate 0.22  0.25

Total recordable case frequency rate 0.31 0.69

Social and Relationship

Human

2020 2021 TARGET 2022

Capital expenditure  (R’000)   140 280   154 443 

Repairs and maintenance  (R’000)   274 099   377 781 Sufficient to maintain

Depreciation and amortisation (R’000)   64 235 86 600 Appropriate per  
capital spend

Rolled Products production volumes  (tons) 155 000 209 000

2020 2021 TARGET 2022

Total CO2 emissions  (CO2/MT produced) 1,99 1,69 1,66

Water consumption  (Kℓ/MT produced) 2,86 2,86 2,05

Electricity consumption  (KWh/MT produced) 1,401 1,192 1,042

Fuel gases intensity  (GJ/MT) 9,66 9,66 7,31

2020 2021 TARGET 2022

Operating (loss)/profit (R’000)  (81 560)   538 002 >560 000

Free cash flows  (R’000)  (484 675)   141 221 >100 000

Net debt to equity  (%)  35.2  24.1 8

Headline earnings per share (cents)  (71)  182 >119 

Manufactured

Natural

Financial

Capital outcomes scorecard summary

 

Moving forward
Hulamin is committed to the advancement 
and transformation of the South African 
economy through the adoption of the 
B-BBEE framework. 

Moving forward
Embed strategic workforce planning ensuring 
the acquisition, retention, development and 
effective use of the people that  
the organisation needs. As part of our 
employment equity process, a key objective 
includes transforming representation on key 
strategic decision-making bodies at all levels in 
the organisation.

Capital trade-off
Hulamin balances 
investment in communities 
and development of EMEs 
and QSEs with the return 
required by providers of 
capital.

Capital trade-off
Investment in the safety 
of our people is of critical 
importance to Hulamin 
regardless of the production  
man-hours lost.

Actions to enhance outcomes
• Contribute to the development of small, local 

businesses that have majority black shareholding.

• Promote job creation in the KwaZulu-Natal region.

Actions to enhance outcomes
• Enhance the Hulamin Talent Pipeline Management 

Programme to build the capabilities of tomorrow.

• Optimise and enhance the retention of Africans and 
females by building a corporate culture that values 
transformation.

• Provide our people with the right safety 
information, direction and the competencies 
necessary to contribute to the success of our 
business.

Moving forward
With the overlay of our digital 
strategy acquire improved 
manufacturing insights to provide 
market leading innovation in our 
products and their applications.

Moving forward
Hulamin considered emerging 
stakeholder, market expectation and 
sustainability trends and expectation 
in the development of its long range 
environment sustainability framework.

Moving forward
Free cash-flow generation is the 
base requirement to unlock the 
group’s medium-term and long-term 
strategy. 

Capital trade-off
The overall objective of 
free cash flow generation is 
balanced against the need 
to maintain and invest in the 
assets of today.

Capital trade-off
Although energy efficiency 
savings require additional 
capital investment, the 
medium- to long-term 
benefits outweigh the cost 
of investment.

Capital trade-off
The group balances the 
return required by the 
providers of capital with the 
requirements of all other 
stakeholders.

Actions to enhance outcomes
• Continued adherence to the asset management 

strategy. 

Actions to enhance outcomes
• Continue to increase scrap inputs where possible to 

decrease reliance on natural resources.

• Continue to improve Hulamin’s Carbon Footprint 
Reporting and other disclosure initiative.

Actions to enhance outcomes
• Continue to drive cost optimisation programme. 

• Sustain reduction in inventory and trade receivable 
days on hand.

• Increased sales volumes aligned to new mix 
enhancements.


