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Chief Executive Officer’s
report
We place great value on healthy stakeholder relationships which
are fundamental to business sustainability. We are committed to
contributing to a new, sustainable economic order in South Africa
that creates sustainable growth, high levels of investment, increased
employment prospects and reduced inequality and to de-racialising
the economy.
To support these values, we continuously develop policies and
strategies to remain a progressive organisation that actively
contributes to transforming the economy. In 2018, we developed
a specific enterprise and supplier development (ESD) policy. This
policy provides a clear framework for our ESD programme to ensure
consistent and fair implementation of processes that drive the
development of sustainable, black-owned businesses, which will
create jobs and stimulate economy activity.
We have made significant progress in driving procurement from
black-owned small businesses in the 30% of its spend (the remaining
70% spend accounts for incoming aluminium metal where the sole
sources of supply are B-BBEE level 5 and non-compliant respectively,
with no verified black ownership). As a result of this focus, we have
managed to increase all our preferential procurement metrics
in 2018 and expect to achieve the sub-minimum of 10 points
for Preferential Procurement in our 2018 scorecard (verification
in 2019), and thus avoid the overall B-BBEE rating from being
discounted by a level.
Our contribution to addressing the threat of climate change has been
gathering momentum in recent years. To date, most of our efforts
have been addressed through our environmental sustainability and
resource efficiency actions. We have placed emphasis on a resource
efficiency programme at our Pietermaritzburg site; this has resulted
in efforts to reduce electricity and stationary combustion. Along
with the initiatives to reduce energy at the Pietermaritzburg site, we
have also made significant gains in reducing water consumption.

We remain committed to driving safety standards and improvements
on unsafe conditions. The number of lost time injuries decreased
from eight in 2017 to two in 2018, while our total recordable injury
frequency rate also improved from 0.61 in 2017 to a “best in class”
0.24 in 2018.
In 2018 we also introduced our digitalisation strategy. Digitalisation
and sustainability are two of the most significant market influences
in the corporate environment. Our 2018 corporate strategy aligns
more consistently with these megatrends. The proliferation of
advanced digital technologies will have a major impact on business
models, including those in the manufacturing sector, in the years
to come. As the leading aluminium semi fabricator in sub-Saharan
Africa, we recognise our responsibility to support the advancement
of high-tech industrialisation in the region through continued
technological innovation, while ensuring that our digitalisation
strategy is conducted in a sustainable manner from a social, human
and environmental perspective.
Our Aluminium Beneficiation Initiative (ABI) remains progressive. In
2018 we appointed an incubation partner and a director. We have
made a commitment with South32 to funding the ABI over the next
three years where we anticipate that it will be strong enough to be
handed over to the Aluminium Federation of South Africa.

Richard Jacob
Chief Executive Officer

We also continue to see excellent results from our skills and training
programmes.
It is a great privilege to play a role in developing young talented
people. During the period under review, of the 166 external
recruitments into management levels, black representation counted
for 98,2%.
2018 marked the final year of Hulamin’s three-year wage agreement
that was concluded in 2015. In 2018, the company experienced
its first industrial action since 2004. A single incident affected
one of the three divisions in our Rolled Products operation in
Pietermaritzburg and was resolved within 48 hours.
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About this report

REPORT PROFILE
The objective of this report is to provide an overview of Hulamin’s
sustainability performance during the 2018 financial year, with
reference to and comparison with previous years.
Hulamin has an organisational culture that places great value on its
shareholders, employees, communities and key stakeholders with a
clear understanding of the close connection between the health of
these key stakeholders to that of the business. As such, Hulamin has
committed to contribute to a new, sustainable economic order of
South Africa that reflects the demographic reality of our country that
addresses poverty, inequality, social injustice and racism.
Again this year we delivered a positive impact on the socio-economic
conditions in our region, stimulating job creation, contributing to skills
development, investing in the community, and promoting broad-based
black economic empowerment (B-BBEE).
This report captures our efforts in various sustainability programmes.
Where available, targets are covered. Where targets are absent, this
is due to the complexity in determining what is feasible in our unique
circumstances. The overriding difficulty in setting environmental
targets relates to the wide range of products that we manufacture
and the dynamic nature of our product mix, which changes according
to market demands. This is something over which we have limited
control.

INDEPENDENT ASSURANCE
Hulamin has obtained external independent limited assurance
covering selected key performance areas. To avoid duplication, B-BBEE
key performance areas are not covered by the limited assurance.
Key performance areas covered by limited assurance are:
• Environmental indicators.
• Health and safety indicators.
The full list of specific indicators for which assurance was obtained
in 2018 is contained in the assurance letter from KPMG Services
Proprietary Limited (KPMG) which is on page 9.
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The social and employment equity indicators are assured by
Empowerdex. These include the following areas:
• Social indicators
– CSI spend
– Enterprise development spend
– B-BBEE spend
– Skills development spend
• Employment equity indicators.

VERIFICATION IN LINE WITH DTI B-BBEE
CODES
Hulamin’s B-BBEE scorecard elements are verified by independent and
accredited verification agency, Empowerdex.

SCOPE AND BOUNDARIES
Apart from sales offices in Europe and North America, Hulamin
is located entirely in South Africa. All reporting takes place within
the South African regulatory and socio-economic context, with
consideration for international standards.

Reporting boundaries

Hulamin Rolled Products, Hulamin Containers and Isizinda Aluminium
together form the Rolled Products operating division which forms the
Rolled Products reportable segment, responsible for semi-fabrication
and fabrication of rolled aluminium products. Hulamin Extrusions
comprises the Extrusions operating division and reportable segment,
responsible for the semi-fabrication of extruded aluminium products.

HULAMIN ROLLED PRODUCTS:
A DIVISION OF HULAMIN OPERATIONS
Hulamin Rolled Products is the group’s largest division and most of the
data in this report pertains to this entity. The Hulamin Rolled Products
plants stretch across two adjacent sites in Pietermaritzburg, which
makes it easier to monitor and report more fully on environmental,
safety and health issues in particular.

INTRODUCTION

SOCIAL RESPONSIBILITY

NATURAL CAPITAL

HUMAN CAPITAL

HULAMIN EXTRUSIONS (PTY) LTD

ISIZINDA ALUMNIIUM (PTY) LTD

The report partially covers Hulamin Extrusions. Hulamin Extrusions
is located on two separate sites: one in Pietermaritzburg (Edendale
site) and the other in Olifantsfontein. Being a multi-site operation
poses challenges in aggregating indicators such as emissions and
waste management. Certain data that is not aggregated or reported
on in this report is still, however, being collected and monitored. The
Pietermaritzburg plant is most fully reported on.

The report partially covers Isizinda. Isizinda is remote from the main
Hulamin site and is located at separate site in Richards Bay. Certain
data that is not aggregated or reported on in this report is still,
however, being collected and monitored.

HULAMIN CONTAINERS:
A DIVISION OF HULAMIN OPERATIONS
Hulamin Containers is remote from the main Hulamin site. Certain
data that is not aggregated or reported on in this report is still,
however, being collected and monitored.

REPORTING BOUNDARIES

Hulamin Rolled Products

Hulamin Extrusions

Hulamin Containers

Hulamin Rolled Products is the group’s
largest division and most of the data
in this report pertains to this entity.
The Hulamin Rolled Products plants
stretch across two adjacent sites in
Pietermaritzburg, which makes it easier
to monitor and report more fully on
environmental, safety and health issues
in particular.

The report partially covers Hulamin
Extrusions. Hulamin Extrusions is
located on two separate sites: one in
Pietermaritzburg (Edendale site) and
the other in Olifantsfontein. Being a
multi-site operation poses challenges in
aggregating indicators such as emissions
and waste management. Certain data
that is not aggregated or reported on
in this report is still, however, being
collected and monitored.
The Pietermaritzburg plant is most fully
reported on.

Hulamin Containers is remote from the
main Hulamin site. Certain data that is
not aggregated or reported on in this
report is still, however, being collected
and monitored.
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About this report continued

PARAMETER BOUNDARIES
Parameter

Boundary

Employment equity

All Hulamin

Preferential procurement

All Hulamin – corporate

CSI

All Hulamin – corporate

Enterprise and Supplier development

All Hulamin – corporate

Skills development

All Hulamin, except Containers

Water consumption

Pietermaritzburg operations of Rolled Products, Containers and Isizinda and Extrusions

Effluent discharged

Pietermaritzburg operations of Rolled and Extrusions

Direct energy

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

Indirect energy

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

Carbon Footprint

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

Waste – general, low, high

Pietermaritzburg operations of Rolled Products and Extrusions

Waste – recycled

Pietermaritzburg operations of Rolled Products and Extrusions

Environmental incidents

Pietermaritzburg operations of Rolled Products and Extrusions

LTIFR

Hulamin Group (Rolled Products, Containers, Extrusions and Isizinda)

TRIFR

Hulamin Group (Rolled Products, Containers, Extrusions and Isizinda)

Fatalities

Hulamin Group (Rolled Products, Containers, Extrusions and Isizinda)

Health - HIV costs

Hulamin Group (Rolled Products, Containers and Extrusions)

Health – NIHL cases

Pietermaritzburg operations of Rolled Products and Extrusions

Health - dermatitis cases

Pietermaritzburg operations of Rolled Products and Extrusions

Value added analysis

All Hulamin

Environmental training

Pietermaritzburg operations of Rolled Products and Extrusions

Air quality

Pietermaritzburg operations of Rolled Products and Extrusions

Energy saved due to efficiency and conservation efforts

Pietermaritzburg operations of Rolled Products and Extrusions

Employee participation

All Hulamin

HIV testing

All Hulamin

Health education/awareness

Pietermaritzburg operations of Rolled Products and Extrusions

Occupational health training

Pietermaritzburg operations of Rolled Products and Extrusions

Goal oriented learning

Hulamin Rolled Products

Learnerships

Hulamin Rolled Products

Talent management

Hulamin Rolled Products

Pipeline management programmes

Hulamin Rolled Products and Hulamin Extrusions

Total skills development spend

All Hulamin

Investment in employee training and development
as percentage of leviable amount

All Hulamin

Average learning hours per employee

All Hulamin

Investment in bursary scheme

Hulamin Rolled Products

Employee in company-sponsored education programmes

Hulamin Rolled Products

Note: Once the structures and resources are in place for improved monitoring and collection of data, and the complexity of reporting on multiple sites has been dealt with,
those entities that do not currently report fully will start to report on their parameters in more detail.

6

Hulamin Sustainability Report 2018

INTRODUCTION

SOCIAL RESPONSIBILITY

NATURAL CAPITAL

HUMAN CAPITAL

Our key relationships
We recognise that in order to create sustainable value for all, we need to be responsive to the expectations of all stakeholders.
To meet these expectations it is crucial to build trust and respect with our stakeholders. We believe that this will impact positively on our reputation,
thus allowing us to engage proactively on issues of mutual interest.
Our engagements are informed by global best practice. The table below lists stakeholder categories and how we engage with them, and the
expectations and concerns of stakeholders.

Stakeholder
category

Means of
engagement

Why it is
important to us

Expectations
of our
stakeholders

Concerns
of our
stakeholders

Government
(local, provincial,
national) and
regulatory authorities

• Personal meetings

Licenses us to operate
and provides a supportive
regulatory environment

Continual and responsible
contribution to regional
development

• Job retention and
creation

• Written correspondence
• Through industry
organisations, such
as BUSA, AFSA and
Manufacturing Circle

• Transformation and
empowerment
• Safer workplaces
• Healthy competition
amongst businesses
• Energy consumption
reduction
• Reduce emissions
• Cleaner environment

Shareholders,
investment
community, creditors
and lenders

• Road shows
• Regular presentations
• Interim and annual
reports

Provides financial capital
required to sustain
growth

Sustainable growth and
returns on investment

• Future growth for the
business

• One-on-one meetings
• Written correspondence
• Meetings and site visits

• Competitive currency
• Supportive regulatory
and business
environment

• Published results

Customers

• Sustainable returns

To sustain growth

• Business association
meetings

Reliable service, good
quality products and
competitive prices

• Contract negotiations

• Long-term security of
supply
• Consistent supply of
products
• Improved
manufacturing
capability and product
range

Suppliers
and service providers

• Meetings and site visits
• Performance audits and
reports
• Contract negotiations

Media

• Media releases
• Interviews by media

Safe, good quality and
good value products,
and reliable services that
support growth

Continued growth and
relationships

Creating and sustaining
awareness about Hulamin

Responsible corporate
citizenry

• Long-term supply
contracts
• Efficient payment cycles

• Non-compliance with
legislation
• Growth opportunities

Hulamin Sustainability Report 2018

7

Our key relationships continued

Stakeholder
category

Means of
engagement

Why it is
important to us

Expectations
of our
stakeholders

Concerns
of our
stakeholders

Employees

• Regular letter from the
Chief Executive Officer

Develop customer-centric
teams

Provision of gainful
and safe employment

• Employment security

• Weekly plant and
shopfloor walkabouts
by members of the
executive

• Safe working
environment
• Competitive
remuneration and
benefits packages

• Internal newsletters

• Workforce
transformation

• Interim and full-year
financial performance
updates

• Information and
communication

• Meetings with
internal trade union
representations

• Participation and
empowerment

• Shop floor briefings
• Communication boards
• Employee engagement
surveys
• Climate surveys
Communities
and NGOs

• Public and personal
meetings
• Community outreach
programmes
• Corporate social
investment initiatives

Building and nurturing
existing relationships,
and creating a conduit
to better understand
community needs and
interests

Responsive contribution
to community interests
and needs

• Support for
key community
developments and
activities
• Sponsorships and
donations
• Employment
opportunities
• Support for
environmental
initiatives

Business organisations

• Participation in
meetings
• Affiliations
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To influence and drive
agendas that support our
business. Also, to network
for expertise
and experience

United business voice

Workforce transformation
and continued
industrialisation
of South Africa
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Independent assurance
Provider’s Limited Assurance Report on Selected Key Performance Indicators
TO THE DIRECTORS OF HULAMIN LIMITED

SUBJECT MATTER

We have undertaken a limited assurance engagement on selected key
performance indicators (KPIs), as described below, and presented in the
2018 Sustainability Report of Hulamin Limited (Hulamin) for the year
ended 31 December 2018 (the Report). This engagement was conducted
by a multidisciplinary team of health, safety, environmental and assurance
specialists with relevant experience in sustainability reporting.

We have been engaged to provide a limited assurance conclusion in
our report on the following selected KPIs, marked with an ‘LA’ on the
relevant pages in the Report. The selected KPIs described below have
been prepared in accordance with Hulamin’s reporting criteria that
accompanies the sustainability information on the relevant pages of
the Report (the accompanying Hulamin reporting criteria).

KPI

Boundary

Unit of
measurement

Page
Reference

Environmental
Direct energy

Rolled Products and Containers

Gigajoules

27

Indirect energy

Rolled Products and Containers

Gigajoules

27

Direct energy

Extrusions

Gigajoules

27

Indirect energy

Extrusions

Gigajoules

27

Direct energy

Isizinda

Gigajoules

27

Indirect energy

Isizinda

Gigajoules

27

Direct energy

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

Gigajoules

27, 29

Indirect energy

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

Gigajoules

27, 30

Carbon Footprint: Scope 1

Rolled Products and Containers

MT CO2e

27

Carbon Footprint: Scope 2

Rolled Products and Containers

MT CO2e

27

Carbon Footprint: Scope 1

Extrusions

MT CO2e

27

Carbon Footprint: Scope 2

Extrusions

MT CO2e

27

Carbon Footprint: Scope 1

Isizinda

MT CO2e

27

Carbon Footprint: Scope 2

Isizinda

MT CO2e

27

Carbon Footprint: Scope 1

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

MT CO2e

27

Carbon Footprint: Scope 2

Hulamin Group (Rolled Products and Containers, Extrusions, and Isizinda)

MT CO2e

27

Environmental Incidents

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Number

31

Water Consumption

Hulamin Group (Rolled Product, Extrusions, Containers)

Kℓ

31

General waste disposed

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Mt

30

Low hazardous waste disposed

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Mt

30

High hazardous waste disposed

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Mt

30

Recycled waste to avoid landfill

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Mt

30

Effluent

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Kℓ

31

Health
HIV Management Costs

Hulamin Group (Rolled Products, Extrusions and Container)

Noise-induced hearing loss
Occupation Dermatitis

Rand

42

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Number of cases

42

Pietermaritzburg operations of Hulamin Rolled Products and Extrusions

Number of cases

42

Rate
Rate
Number of fatalities

40
40
40

Safety
LTIFR
TRCFR
Fatalities

Hulamin Group (Rolled Products, Extrusions, Containers and Isizinda)
Hulamin Group (Rolled Products, Extrusions, Containers and Isizinda)
Hulamin Group (Rolled Products, Extrusions, Containers and Isizinda)
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Independent assurance continued

Provider’s Limited Assurance Report on Selected Key Performance Indicators
DIRECTORS’ RESPONSIBILITIES
The Directors are responsible for the selection, preparation
and presentation of the selected KPIs in accordance with the
accompanying Hulamin reporting criteria. This responsibility includes
the identification of stakeholders and stakeholder requirements,
material issues, commitments with respect to sustainability
performance and design, implementation and maintenance of internal
control relevant to the preparation of the report that is free from
material misstatement, whether due to fraud or error. The Directors
are also responsible for determining the appropriateness of the
measurement and reporting criteria in view of the intended users
of the selected KPIs and for ensuring that those criteria are publicly
available to the Report users.

OUR INDEPENDENCE AND QUALITY CONTROL
We have complied with the independence and all other ethical
requirements of the Code of Ethics for Professional Accountants
issued by the International Ethics Standards Board for Accountants,
which is founded on fundamental principles of integrity, objectivity,
professional competence and due care, confidentiality and
professional behaviour.
KPMG Services Proprietary Limited applies the International Standard
on Quality Control 1 and accordingly maintains a comprehensive
system of quality control including documented policies and
procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory
requirements.

PRACTITIONER’S RESPONSIBILITY
Our responsibility is to express limited assurance conclusions on
the selected KPIs based on the procedures we have performed and
the evidence we have obtained. We conducted our engagement
in accordance with the International Standard on Assurance
Engagements (ISAE) 3000 (Revised), Assurance Engagements other
than Audits or Reviews of Historical Financial Information, issued
by the International Auditing and Assurance Standards Board. That
Standard requires that we plan and perform our engagement to obtain
limited assurance about whether the selected KPIs are free from
material misstatement.
A limited assurance engagement undertaken in accordance with
ISAE 3000 (revised) involves assessing the suitability in the
circumstances of Hulamin’s use of its reporting criteria as the basis
of preparation for the selected KPIs, assessing the risks of material
misstatement of the selected KPIs whether due to fraud or error,
responding to the assessed risks as necessary in the circumstances,
and evaluating the overall presentation of the selected KPIs. A limited
assurance engagement is substantially less in scope than a reasonable
assurance engagement in relation to both risk assessment procedures,
including an understanding of internal control, and the procedures
performed in response to the assessed risks.
The procedures we performed were based on our professional judgement
and included inquiries, observation of processes followed, inspection
of documents, analytical procedures, evaluating the appropriateness of
quantification methods and reporting policies, and agreeing or reconciling
with underlying records.

10
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Given the circumstances of the engagement, in performing the
procedures listed above we:
• Interviewed management and senior executives to obtain an
understanding of the internal control environment, risk assessment
process and information systems relevant to the sustainability
reporting process;
• Inspected documentation to corroborate the statements of
management and senior executives in our interviews;
• Tested the processes and systems to generate, collate, aggregate,
monitor and report the selected KPIs;
• Performed a controls walkthrough of identified key controls;
• Inspected supporting documentation on a sample basis and
performed analytical procedures to evaluate the data generation
and reporting processes against the reporting criteria;
• Evaluated the reasonableness and appropriateness of significant
estimates and judgments made by the directors in the preparation
of the selected KPIs; and
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RESTRICTION OF LIABILITY
Our work has been undertaken to enable us to express a limited
assurance conclusion on the selected KPIs to the Directors of Hulamin
in accordance with the terms of our engagement, and for no other
purpose. We do not accept or assume liability to any party other than
Hulamin, for our work, for this report, or for the conclusion we have
reached.
KPMG Services Proprietary Limited
Per PD Naidoo
Director
28 February 2019
KPMG Crescent
85 Empire Road
Parktown
Johannesburg

• Evaluated whether the selected KPIs presented in the Report
is consistent with our overall knowledge and experience of
sustainability management and performance at Hulamin.
The procedures performed in a limited assurance engagement vary
in nature and timing, and are less in extent then for a reasonable
assurance engagement. As a result the level of assurance obtained
in a limited assurance engagement is substantially lower than the
assurance that would have been obtained had we performed a
reasonable assurance engagement. Accordingly, we do not express a
reasonable assurance opinion about whether Hulamin’s selected KPIs
have been prepared, in all material respects, in accordance with the
accompanying Hulamin reporting criteria.

LIMITED ASSURANCE CONCLUSION
Based on the procedures we have performed and the evidence we
have obtained, nothing has come to our attention that causes us
to believe that the selected KPIs as set out in the Subject matter
paragraph for the year ended 31 December 2018 are not prepared, in
all material respects, in accordance with the accompanying Hulamin
reporting criteria.

OTHER MATTERS
The maintenance and integrity of the Hulamin’s Website is the
responsibility of Hulamin management. Our procedures did not
involve consideration of these matters and, accordingly we accept no
responsibility for any changes to either the information in the Report
or our independent assurance report that may have occurred since
the initial date of presentation on the Hulamin Website.

Hulamin Sustainability Report 2018
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Preferential procurement
PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin promotes the economic empowerment of black South
Africans and encourages supply relationships with companies that
are actively driving transformation. This is not only to support the
new B-BBEE codes, but to achieve a meaningful shift in the economic
participation of previously disadvantaged individuals in the country.
To support this, Hulamin’s Enterprise and Supplier Development (ESD)
initiatives and policy framework (which incorporates preferential
procurement) are similarly focused on increasing the participation of
black-owned enterprises in Hulamin’s procurement spend, and the
development and growth of small, black-owned enterprises.
A key objective of Hulamin’s ESD programme is to contribute to
the socio-economic upliftment of the communities in which the
company operates, and one of the ways to achieve this is through its
preferential procurement activities. Hulamin’s approach of building a
pipeline of local, previously disadvantaged small, medium and micro
enterprises (SMMEs) into its supply chain, and then growing and
developing these organisations is one that ensures that these SMMEs
are empowered with the necessary technical skills that will assist them
in operating in a more profitable and sustainable manner.

HULAMIN’S PREFERENTIAL PROCUREMENT
OBJECTIVES
Hulamin is committed to increasing the participation of black-owned
businesses in its procurement spend, with particular focus on
increasing spend with:
• Businesses that are majority black owned (≥51%), and/or
have significant black women ownership (≥30%); and/or
have a significant black youth ownership (≥ 30%).
• Small, local black-owned Exempted Micro Enterprises (EMEs) and
Qualifying Small Enterprises (QSEs) from the communities in which
Hulamin operates;
• Suppliers with a B-BBEE recognition level of Level 1 to Level 3.

PREFERENTIAL PROCUREMENT APPROACH
To achieve its preferential procurement objectives, Hulamin:
• gives preference to competitive B-BBEE-compliant suppliers (Level
1 to Level 3), and majority black-owned enterprises in particular, in
RFQ evaluation criteria and adjudications
• may, for certain spend categories, ring fence RFQs/tenders partially
or fully for majority black-owned enterprises, particularly blackowned EMEs and QSEs from the communities in which Hulamin
operates;

14
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• actively encourages suppliers to improve their B-BBEE recognition
levels, and in some instances initiates joint initiatives with strategic
suppliers to drive transformation in the supply chain for the
applicable goods or services;
• encourages and supports joint ventures or partnerships and
subcontracting arrangements between small majority black-owned
suppliers and large incumbent suppliers to effect knowledge and
skills transfer, and to provide entry opportunities for the smaller
black-owned suppliers into larger scope contracts.

GOVERNANCE
Hulamin’s Enterprise and Supplier Development (ESD) committee
oversees the company’s activities and progress in preferential
procurement, enterprise development and supplier development, and
reports to the Transformation, Social and Ethics Committee, a subcommittee of the Board. The mandate of the ESD committee includes:
• Overseeing the development and execution of Hulamin’s ESD
strategy, policy and procedures;
• Overseeing the company’s ESD programme and associated
activities, and investments;
• Reviewing and taking decisions on supplier disputes and appeals,
particularly in relation to the EME and QSE supplier base.

2018 PREFERENTIAL PROCUREMENT
REVIEW
Hulamin achieved an overall B-BBEE rating of Level 5 in its current
scorecard for the 2017 financial year (verification in 2018), after being
discounted by one level for not achieving the sub-minimum of
10 points for preferential procurement spend (8.34 points achieved).
A key challenge for Hulamin in meeting the sub-minimum
requirements of the Preferential Procurement section of the new
codes is that approximately 70% of its total procurement spend relates
to incoming aluminium metal (raw material), where the sole sources
of supply of primary ingot and rolling slab are B-BBEE Level 5 and noncompliant, respectively, with no verified black ownership. This results
in very little B-BBEE recognition for more than two-thirds of its total
procurement spend.
Several of Hulamin’s other large suppliers have also had their levels
discounted under the new codes, which has exacerbated the situation.
Notwithstanding these challenges, however, Hulamin has made
significant progress on driving procurement from black-owned EMEs
and QSEs in the remaining 30% of its spend base over the past year.
As a result of this focus, Hulamin has managed to increase all of its
preferential procurement metrics in 2018 and expects to achieve the
sub-minimum of 10 points for preferential procurement in its 2018
scorecard (verification in 2019), and thus avoid the overall B-BBEE
rating from being discounted by a level.
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Estimated 2018 preferential procurement spend and B-BBEE points (unverified)

Category

Spend (ZAR)

Total measured procurement spend (TMPS)

9 289 458 470

B-BBEE spend from all empowering suppliers
Procurement from QSEs
Procurement from EMEs
Procurement from suppliers ≥51% black-owned
Procurement from suppliers ≥30% black women-owned
Bonus points: Procurement from ≥51% black-owned designated group suppliers

4 476 583 540
523 140 770
478 042 350
1 306 085 610
388 116 398
140 418 268

% of total
measured
procurement
spend
(TMPS)

Estimated
B-BBEE
scorecard
points
11.58

48.19
5.63
5.15
14.06
4.18
1.51

3.01
1.13
1.37
3.16
1.39
1.51

(Note that the values stated above cannot be summed, as B-BBEE spend is counted more than once in many instances. For example, a 100% black-owned EME entity with
30% black female ownership will count under “B-BBEE spend from all empowering suppliers”, as well as counting under “Procurement from EMEs”, under “Procurement
from suppliers ≥51% black owned”, and under “Procurement from suppliers ≥30% black women owned”.)

Hulamin’s estimated preferential procurement score of 11.58 (including bonus points, or 10.07 excluding bonus points) for the 2018 financial year
would meet the minimum threshold for preferential procurement and avoid Hulamin’s overall B-BBEE rating from being discounted by a level, as it was
for 2016 and 2017.
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Preferential procurement continued

ALL SPEND LEVELS
All empowering suppliers
Number of suppliers

Spend
(Rand)

Recognised amount
(Rand)

Contributing points

Non-compliant

529

4 423 793 541

–

–

Level 1

272

493 058 281

676 548 040

0.46

Level 2

167

1 040 036 333

1 343 213 198

0.90

Level 3

49

104 059 178

115 238 059

0.08

Level 4

338

184 109 494

184 109 494

0.12

Level 5

34

2 457 044 324

1 965 635 459

1.32

Level 6

17

254 122 704

152 473 622

0.10

Level 7

20

15 105 515

7 552 758

0.01

Level 8

87

318 129 100

31 812 910

0.02

1 513

9 289 458 470

4 476 583 540

3.01

B-BBEE Level

Total

The shift in spend profile by supplier B-BBEE level year-on-year between 2017 and 2018 is illustrated in the charts below. It shows how procurement
activities over the past year have been aligned to Hulamin’s ESD strategy of moving its supply base to organisations with improved B-BBEE ratings.
Specifically, the total procurement spend with suppliers that have a rating of Level 1-5 has shown a significant improvement in percentage terms, from
18.84% in 2017 to 46.05% in 2018.

Figure 1 B-BBEE spend trends
2017 SPEND BY SUPPLIER BEE LEVEL

Non-complicant
Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8

16

50.11%
3.82%
7.77%
4.17%
2.01%
1.07%
3.01%
0.35%
27.69%
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2018 SPEND BY SUPPLIER BEE LEVEL

Non-complicant
Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8

47.63%
5.31%
11.20%
1.12%
1.97%
26.45%
2.74%
0.16%
3.42%
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B-BBEE spend from all empowering suppliers increased substantially in
2018 (illustrated in Figure 2) as a result of:
• Significant efforts in 2018 to further increase spend with ≥51%
black-owned enterprises, ≥30% black women-owned enterprises,
and EMEs and QSEs. These improvements are clearly evident in
Figures 3, 4 and 5;
• Improvement in key raw material supplier South32 Hillside
Aluminium’s B-BBEE scorecard, from Level 8 in 2017 to Level 5 in
2018.
Isizinda Aluminium remains non-compliant and provides no
contribution to B-BBEE spend in 2018.
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HUMAN CAPITAL

Figure 3: Spend with ≥51% black-owned suppliers
BLACK (>51%) SPEND (R millions)
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Figure 2: Total B-BBEE spend
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Figure 4: Spend with ≥30% black women-owned
suppliers
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Hulamin developed and implemented a new enterprise and supplier
development (ESD) policy during 2018. A key objective of this policy
seeks to increase the participation of black-owned businesses in
its procurement spend, with particular focus on increasing spend
with businesses that are majority black-owned (≥51%) and/or have
significant black women ownership (≥30%), and/or significant black
youth ownership (≥ 30%).
The impact of these efforts is illustrated in Figures 3 and 4, where
spend with ≥51% black-owned enterprises increased by 53% in 2018,
and spend with ≥30% black women-owned enterprises increased by
42%.

150
100
50
0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

In addition to the overall objective of increasing its spend with ≥51%
black-owned and ≥30% black women-owned enterprises, another of
Hulamin’s key ESD objectives is to drive increased spend with EMEs
and QSEs. The results of a substantial effort in 2018 to make further
progress on this objective is illustrated in Figure 5, which shows how
Hulamin’s spend with EMEs and QSEs nearly doubled in 2018 over
2017.

Figure 5: Spend with EMES AND QSEs
ALL EME AND QSE SPEND (R millions)
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1 000

1 001
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200
0
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Enterprise and Supplier
Development
WE VALUE OUR ROLE IN THE COMMUNITY
Hulamin has developed an enterprise and supplier development (ESD)
policy that provides a clear framework for Hulamin’s ESD programme
to ensure consistent and fair implementation of processes that drive
the development of sustainable, black-owned businesses, which will
create jobs and add stimulus to the economy.
This clearly supports the national agenda, as the South African
government has prioritised entrepreneurship and the advancement
of black-owned small, medium and micro-sized enterprises (SMMEs)
as a catalyst for achieving economic growth and empowerment. The
developing of small black-owned enterprises to participate more
meaningfully in the economy is clearly a key focus of the Broad-Based
Black Economic Empowerment (B-BBEE) Act (2003) and associated
Codes of Good Practice, and a significant driver of a key national
objective – job creation.

HULAMIN’S ESD OBJECTIVES
Hulamin is committed to the advancement and transformation of
the South African economy through the adoption of the B-BBEE
framework.
Specific objectives of Hulamin’s ESD programme are to:
• Contribute to the development of small, local businesses
– Exempted Micro Enterprises (EMEs) and Qualified Small
Enterprises (QSEs) – that have a majority black shareholding, and
in particular, black female and youth-owned businesses that can
become sustainable suppliers of goods and services to Hulamin
and other businesses in the region;
• Grow the economic participation of majority black-owned
enterprises in Hulamin’s procurement spend, so as to more
accurately reflect the demographic realities of the country;
• Promote job creation in the KwaZulu-Natal region.
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ESD APPROACH

GOVERNANCE STRUCTURE

Hulamin’s ESD approach aligns with the objectives of the enterprise
and supplier development sections of the B-BBEE codes: to promote
the development of enterprises that are at least 51% black-owned and
at least 30% black women-owned, in order to drive employment and
economic transformation, and to grow these entities into sustainable
suppliers to the organisation and the economy of South Africa as a
whole.

Hulamin’s ESD Committee oversees the implementation of Hulamin’s
ESD policy along with all associated activities and investments and
approves ED and SD contracts. Hulamin’s ESD Committee also reviews
progress against the ESD objectives and reports to the Transformation,
Social and Ethics Committee, a sub-committee of the Board.

Qualifying beneficiaries for enterprise and supplier development
under the B-BBEE codes must therefore be EMEs or QSEs that are at
least 51% black-owned and/or 30% black women-owned.
This focus aligns well with the requirements of the preferential
procurement section of the scorecard and in particular Hulamin’s
scorecard, where there are still opportunities for improvement in
preferential procurement spend with EME and QSE entities.
Hulamin’s approach is to focus its enterprise development
opportunities on entities that can be developed into sustainable and
economically viable suppliers that will be able to contribute to the
economy in South Africa.

ENTERPRISE AND SUPPLIER DEVELOPMENT
SPEND
The estimated ED and SD spend for FY2018 is R10 780 490, which
represents an increase of approximately 8.2% over the 2017 audited
and verified spend of R9 966 960. The 2018 spend includes grant and
loan funding contributions; shorter payment term benefits (where
Hulamin pays qualifying enterprises within seven to 15 days upon
submission of invoices, to assist with cash flow); senior management
time taken up with ESD activities; and third-party support costs in
the form of developmental assessments, advice and mentorship, and
certain administrative support functions.

Certain strategic interventions that Hulamin has implemented include:
• Favourable payment terms provided to emerging ESD beneficiaries;
• Monetary and non-monetary support for majority black-owned
enterprises, with the objective of improving their ability to
compete at a larger scale within the procurement value chain;
• Management time devoted towards conceptualising, guiding
and rolling out various elements of enterprise and supplier
development;
• Capability and business maturity assessments of existing ESD
suppliers, around which viable development programmes can be
structured for the entities.
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Enterprise and Supplier Development continued

Examples of successful enterprise and supplier development facilitated by Hulamin in 2018

ZC BUSINESS
ENTERPRISE

YAMI MINE
SOLUTIONS (PTY) LTD

OMALUME MANUFACTURING
AND PROJECTS CC

ZCN Business Enterprise and Hulamin
established a relationship under the
ESD framework that enlisted ZCN as a
beneficiary for development and skills
transfer in the hygiene services supply
category.

Yami Mine Solutions (Pty) Ltd, trading as
Mine Solutions, is a 100% black womenowned and controlled company founded
in 2018. The company provides tailormade socio-economic consulting services
to the private and public sector.

As part of the supplier development
agreement, ZCN was granted a three-year
skills transfer agreement in collaboration
with a leading service provider in the
industry (Servest Hygiene), to allow it to
develop key skills and experience in the
category and to gain an appreciation for
the market dynamics within the industry.

The organisation was given an
opportunity to facilitate an assessment of
Hulamin’s ESD supplier base to determine
developmental requirements. This was
based on the relatability and proven
experience from their previous roles
in the mining sector, as well as their
understanding of and approach towards
community relations matters such as
community consultation, community
risk management and local economic
development.

Mr Ngcebo Mbambo established his
company Omalume Manufacturing
and Projects CC in 2009. In 2015,
Hulamin and Goscor Lift Truck
Company established a joint enterprise
development initiative that allocated
five Goscor forklifts, supplied under a
special lease arrangement with Omalume
to Hulamin, to facilitate economic
empowerment and skills transfer
between Goscor and Omalume in the
area of forklift management.

During the initial three years, ZCN
Business Enterprise successfully acquired
the necessary certification for the
transportation of toxic waste – under
the leadership of the owner, Mr Caiphas
Ngcobo – and started providing services
to one of Hulamin’s subsidiaries, Hulamin
Containers. At this time, ZCN also secured
contracts with other organisations for the
provision of hygiene services.
Due to the business acumen attained
by its members during the three-year
programme, and as part of the graduation
process, ZCN has since been awarded
a contract to provide hygiene services
for Hulamin’s core operating division,
Hulamin Operations. The business
allocation was structured into two phases,
with the first phase covering Hulamin’s
Campsdrift site from July 2018 and the
second phase for Hulamin’s Edendale Site,
commencing November 2018.
Servest Hygiene continues to mentor
ZCN enterprises in the areas of kitchen
cleaning and deep-cleaning services
requirements.
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Through this process, Mine Solutions
will assist Hulamin in structuring its SD
support programme for each identified
beneficiary, in order to address each
organisation’s specific developmental
needs and to produce the desired
results. The initial assessment phase
conducted in late 2018 has been a huge
success, with the various beneficiaries
commending the process as being very
effective and empowering.

Under this arrangement, Omalume has
been afforded the opportunity to take
ownership of the forklifts at no cost,
whilst securing market related rental
income from Hulamin for the remaining
life of the forklifts.
The initiative’s main aim has been to
provide an initial low-cost asset base
for Omalume along with the requisite
technical and business knowledge that
will ensure that Omalume is empowered
to run its own fleet in the future, with
limited or no further intervention
required from the programme.
As part of its ongoing development,
Omalume will continue its strategic
partnership with Goscor for the
maintenance requirements of the
forklifts. This will ensure that Goscor
continues to transfer knowledge and
skills in the area of forklift maintenance
management and reporting to Omalume.
Omalume currently owns five forklift
trucks, which are operating on site at
Hulamin’s Pietermaritzburg operations.
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Corporate Social Investment
WE ARE MAKING STRIDES IN OUR
COMMUNITY
Corporate social investment (CSI) is today considered an integral
part of doing business. Hulamin operates in a society with enormous
challenges, and while the company can play a leadership role in many
areas, the business is also symbiotically linked to the socio-economic
and natural environment in which it is located.
Hulamin’s values of honesty and integrity, mutual respect, teamwork,
working safely and responsibly, customer value, and transformation
inform its behaviour, culture, activities and interactions within the
business and at every touch point where the Hulamin brand interfaces
with stakeholders.
The company has contributed significantly to the development of
communities around its operations, as well as the development of
communities in the broader South African economy. These include
initiatives in education, healthcare, welfare, crime prevention and
the environment.
For Hulamin employees, contributing to the sustainability of the
business adds a depth of purpose to their work.

WE VALUE TRANSFORMATION
CSI is part of the transformation agenda and is coordinated from
Hulamin’s Corporate Affairs Division. In addition, volunteers within
the business may be sought for specific projects and called upon
when required.
The Corporate Affairs Department’s responsibilities include:
• Determining the CSI policy and strategy
• Determining the CSI budget and allocation
• Approval of selected projects for investment
• Drawing up of contracts/grant agreements with selected projects
• Monitoring the effectiveness of funded projects

The CSI programme is managed on a day-to-day basis by the Group
Communications Department, whose responsibilities also include:
• Identifying, screening and selecting CSI projects
• Managing CSI expenditure
• Managing the implementation of selected projects on a
day-to-day basis.
The Hulamin Executive Committee is responsible for:
• Final approval of the CSI budget
• Final approval of the CSI policy
• Monitoring the implementation and outcomes of CSI initiatives.

REPORTING STRUCTURE
Project reporting

The Hulamin CSI Committee meets quarterly to look through project
requests and deal with approvals.
As part of the standing agenda items, each committee meeting
discusses:
• A status report on the CSI budget
• A status report on the projects under implementation (in all three
categories as indicated above)
• A projection of execution against budget
• The exact reporting formats and dates for report submission that
are set out in the grant agreements to be signed by each of the
major projects funded.

Management reporting

• The Group Executive: Corporate Affairs reports to the Executive
Committee on a monthly basis
• A report to the Hulamin Board’s Transformation Committee is
compiled bi-annually
• This report in turn serves before the Board bi-annually.

• External and internal CSI quarterly reporting

APPROACH

• Coordinating the implementation of an effective CSI
communication programme.

As the biggest private sector employer in Pietermaritzburg, and the
only JSE-listed company in the region, Hulamin has a high profile and
so receives numerous requests to provide both financial and nonfinancial support to an array of entities. A policy is therefore essential
to guide the prioritisation of limited funds and resources. The policy is
available on the sustainability section of Hulamin’s website and from
the Group Communications Manager’s office.
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Corporate Social Investment continued

csi
2018 IN REVIEW
It is with utmost pleasure and excitement that we report such success
to Hulamin’s new CSI strategy. As committed on the 2017 report
and on the recently revived policy for CSI, in 2018 we launched the
Flagship and Employee Volunteerism programmes (EVP) with great
success. Involving employees in the CSI projects that the company
conducts in its communities demonstrated to not only assist the
company with its commitments, but it also boosted Hulamin’s
reputation both inside and outside the organisation.
On the overall CSI spend of R4 118 426,95, 52% went towards
flagships, 42% towards donations and 6% on EVP with at least 90%
of the beneficiaries being black South Africans.

2018 CSI SPEND DISTRIBUTION

Education
Health
Outreach
Environmental

59%
9%
25%
7%

From the pie chart, it is also clear that most of the projects selected
for funding were flagship projects. These types of projects create
awareness of problems the community or public is facing, which then
enables other entities to partner with Hulamin in solving the problem.
An example of one of Hulamin’s flagship projects is highlighted below.
In this instance, the Department of Education came on board and
collaborated with Hulamin to renovate a rural school in KwaMgwagwa
namely, Sibaneshile High School.

BEFORE

We have our Mgwagwa children covered

Hulamin places great value on creating opportunities which put our
children in a better position to a brighter and better future for the
community in which we operate in.
Sibanesihle High School is located in the KwaMgwagwa, a rural area
in the outskirts of Pietermaritzburg. The school serves a community
with high unemployment levels, which makes it difficult for parents to
contribute towards upkeep of the school’s infrastructure.
The school roof leaked, and on rainy days learners would not come to
school. When the rain stopped they had to mop the soaked classroom
before morning lessons and remain standing to avoid getting wet.

AFTER
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Our intervention removed this burden from learners, caused an
opportunity for our children to access education during any weather.
Our learners now benefit from attending school regardless of the
weather, this positive impact on their attendance places the school
in a better position to produce good matric pass marks that create
opportunities to access higher education and future employment, as
well as well-being associated with being economically active.
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Maritzburg College

The Khanyisa Education Outreach Programme has been running at
Maritzburg College since 2009. It aims to help teachers and learners
from under-resourced schools in the greater Pietermaritzburg area
to improve their understanding, skills and enjoyment of maths and
physical science.
The programme has suitably been named “Khanyisa”, which means
to “light up” or to “enlighten”. Maritzburg College educators and top
academic learners run the programme and serve as peer tutors. With
support from the local Department of Education, 20 schools have
become involved in the programme, which benefits 25 teachers and
some 120 learners.
Teachers attend four-hour mathematics and physical science sessions
every eighth school day at Maritzburg College. These teachers are
provided with subject notes, worksheets and tests, as well as lunch
packs and transport money. More importantly, they are taught good
teaching skills and strategies that work in the classroom. Through this,
their confidence to teach these subjects is significantly enhanced.

Kwa-Swayimani Early Development Centre

Kwa-Swayimani Little Big Early Development Centre (EDC) is located
in the rural area of Kwa-Swayimani, Pietermaritzburg. It provides a
service to children from birth to five years of age. The centre was
established to address issues of HIV/Aids faced by infected and
affected community members, and to assist in young children’s
development.

The learner programme is comprised of four sessions per term.
Learners from participating schools are provided with learning
materials, stationery, bus fare and lunch. Six sessions per subject
per term are held on Saturday mornings.
Based on the 2016 NSC results of the 20 participating schools, the
Khanyisa programme is clearly showing a positive impact, with
significant improvements in both maths and science results evident.

Kwa-Swayimani Little Big EDC requested assistance with a needed
extension to the centre, and Hulamin helped by building a new block
with two classrooms and toilets.

In 2018, Hulamin decided to sponsor R508 000 towards this initiative,
becoming the main sponsor of the Khanyisa Education Outreach
Programme.

Hulamin’s agreement to support meant learners who were taught
sitting under the trees, or on the school’s verandah on cold days,
now have a roof over their heads, improving on their health
conditions. The extension also opens an opportunity for more
children to access early development.

EMPLOYEE VOLUNTEERISM PROJECTS
A number of employees at Hulamin run social involvement
programmes in their private capacity. Some even raise funds outside
the company and use personal savings as seed capital to foster
their personal dream to make a difference in their communities and
to contribute to the creation of a socio-economically just society.
Hulamin recognises the value of providing community service
opportunities for its employees.
Employees nominated projects in distress within the communities
which they live in, the CSI team was only pleased to partner with
employees, as a result, school children were clothed, elders were
issued with blankets, the hungry were fed.
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Natural capital
PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin is committed to responsible stewardship of its resources
and strives zero harm to staff and the environments in which the
company operates. Sustainability is being integrated into the strategic
and operational aspects of the business with structural and reporting
changes being put in place to enable and sustain monitoring and
reporting of these critical business measures. This includes developing
plans for continuous improvement and assessment of environmental
risk.
The Paris Agreement is an international treaty to address mitigation
of climate change. It seeks to encourage member countries to reduce
greenhouse gases to levels that would keep the average global
temperature to within levels that would be expected to reduce the
risks and effects of climate change. South Africa is a party to this
agreement and has indicated a nationally determined contribution
to greenhouse gas reduction in support of the Paris Agreement. The
commitment describes a South African “Peak, Plateau and Decline”
trajectory to 2050.
In order for South Africa to achieve the long-term greenhouse gas
emission reduction goals, all stakeholders are expected to contribute
to national efforts. Hulamin is supportive of all initiatives to reduce
the South African greenhouse gas inventory. We recognise the
need to set more ambitious goals that have been expected of us
in recent times. We also recognise that the efforts made to reduce
greenhouse gas emissions will be made in a challenging environment
where consideration must be given to make decisions within the
context of sustainable development goals within a developing
country. Nonetheless, Hulamin welcomes the drive to participate and
collaborate in a significantly and fast changing business environment.
The United Nations Global Compact’s seventh principal is that
businesses should support a precautionary approach to environmental
challenges. Hulamin has a vision that by responding to the challenges
of climate change, that economic resilience and social success will
result.

GOVERNANCE
Environmental management and sustainability is addressed at
Hulamin by integrating the various aspects into a number of multidisciplinary executive and steering committees. Our SHE Committee
manages environmental compliance and resource efficiency. The
Transformation, Social and Ethics committee addresses progress made
in environmental sustainability while the SHE and Risk Committee
confronts climate change risks to our business. On each of the
committees we have executives who communicate information on
these activities to the Hulamin Board.
At operational level, Safety, Health and Environment (SHE)
coordinators monitor and train the production and maintenance
teams. They facilitate the recording and investigation of reported
safety, health and environmental concerns raised by all.
Risk identification and continuous improvement underpin Hulamin’s
approach to protecting the environment. At the monthly management
SHE meetings and quarterly SHE Executive Committee meetings, SHE
matters are reviewed to verify compliance with the requirements and
objectives of the business. These meetings ensure that relevant action
plans are designed to eliminate and mitigate risks identified, and to
drive action on opportunities for improvements.
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Hulamin has a team of people with internationally recognised
qualifications that manage health, safety and environmental matters
across a number of manufacturing facilities. The company has welldeveloped systems to monitor effluent water release (with daily
testing by a third party) and to manage solid or liquid waste in order to
prevent accidental release of pollutants in any form. This ensures legal
compliance of all environmental aspects of our business.

APPROACH
Over the last few years, Hulamin has been undergoing a fundamental
change in the approach to environmental sustainability. While we have
always considered the environment a high-priority consideration of
our business, we have been further adjusting our business strategy to
give greater emphasis to environmental sustainability. The intention
is to align the environmental sustainability strategy with all the
operational strategies. This means that we ensure that environmental
sustainability concerns are integrated with all operational decisions
taken that may impact on carbon emissions, water consumption and
generation of waste. The implications of environmental legislation on
the core business strategy are taken into account at the highest levels
of our business.
To achieve its Key Performance Indicators (KPIs) Hulamin has to
measure and report on energy efficiency as approximately 98%
of its carbon emissions are generated from energy consumption,
both directly (on-site energy use) and indirectly (through the
use of electricity). Significant progress has been made at our
Pietermaritzburg site with the project of extending the business
intelligence system to include all data required for reporting waste
energy, water and carbon. The intention is to include all sites in this
system going forth.
To further our environmental goals, a formalised business model is
being developed to manage and reduce aspects of our environmental
footprint. For example, Hulamin has embarked on a process to
reduce water consumption using the Resource Efficiency and Cleaner
Production (RECP) methodology of the National Cleaner Production
Centre (NCPC). Throughout setting up the structural changes required
to make real and lasting change to the use of natural capital, it was
recognised that financial and risk considerations were intimately
connected with Resource Efficiency. The development of structures to
achieve realistic efficiency targets would be a win-win scenario for all
these aspects within the organisation.
The journey of changing the Strategy for Sustainability is part of a
continuous improvement process with the structure being developed
in a coordinated approach. New resources will be dedicated to
achieving sustainability objectives to ensure that we continuously
challenge ourselves to reduce, reuse and recycle.
Customers. Many of our customers are very aware of climate change
and have formal programmes to reduce the Carbon Footprints of
their products by collaborating with their suppliers and customers.
We assist our customers by supplying Carbon Footprint information
and other environmental sustainability measures from the four
manufacturing sites in South Africa that are under our operational
control.
The South African Department of Environmental Affairs (DEA).
This year, Hulamin formally reported the required greenhouse gas
emissions from on-site stationary combustion to the DEA. This is
a statutory requirement which facilitates the DEA’s endeavours to
compile the South African national greenhouse gas inventory.
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The Carbon Disclosure Project (CDP) is a voluntary global reporting
system for Greenhouse Gas reporting. This year, Hulamin reported into
this system as usual but also reported on the CDP Water Disclosure for
the first time. The CDP is a useful guide in that it challenges companies
to develop best practices in climate change reporting and response.
The South African National Business Initiative. Hulamin has found
this institute has been helpful in assisting companies to keep abreast
of global sustainability initiatives and is a useful forum for contact with
peer companies and other organisations.
The Energy Intensive User Group. This body represents companies
in South Africa who are largely dependent on energy. Hulamin plays
an active role in the group. It is an excellent forum for formally
addressing concerns of electricity supply and, in particular, the current
high emission factor of the South African national electricity grid.
We believe that this is a key risk to competitiveness of South African
companies and improvements need to be fast tracked. We monitor
with interest the Integrated Resource Plan (IRP) which we believe
needs to reduce Carbon generating power with renewable and other
clean energy sources as soon as it becomes feasible.
Suppliers. Our main supplier of primary metal is also dependent on
the South African grid emission factor. The most recent IRP indicates
a significant downward trajectory to 2030 and beyond which would
assist significantly in reducing their Carbon Footprint.

HUMAN CAPITAL

HULAMIN ENVIRONMENTAL GOALS
As Hulamin grapples with the dynamics of climate change challenges
for the business, it has become increasingly apparent that all
businesses need to speed up responses to mitigate climate change.
While it is accepted to set long-term goals to reduce greenhouse gas
emissions, there is recognition that the level of ambition needs to be
in line with the dictates of science. Hulamin has in the course of 2018
engaged with experts to assist in setting what is termed a “Science
Based Target”. While Hulamin works towards realistic targets, there is
also an understanding that it is “Business Unusual” when it comes to
climate change.
The journey in addressing climate change concerns has been gathering
momentum at Hulamin. To date, most of our efforts have been
addressed through our Environmental Sustainability and Resource
Efficiency teams. We have made significant progress in reducing
our Group Carbon Footprint on-site through efforts in reducing our
Pietermaritzburg site electricity and stationary combustion. Along
with the initiatives to reduce energy, we have also made significant
reductions in water consumption. To ensure continued progress
against our goals, we have engaged environmental and energy
efficiency specialists and continue to upskill our team members and
create awareness amongst our employees. Our Resource Efficiency
team continues to grow in strength with increasing understanding
through the business of the economic benefits that have already been
achieved. Simultaneously, Hulamin is also continuously developing
policies and strategies to maintain pace with the fast-changing
environmental requirements.

GROUP CARBON FOOTPRINT

Production
MT

Total carbon
footprint
(MT CO2e)

Carbon footprint
Scope 1
(MT CO2e)

Carbon footprint
Scope 2
(MT CO2e)

Carbon footprint
intensity
(MT CO2e/ton
production)

2010
2011
2012
2013
2014
2015
2016
2017

210 767
229 968
216 309
212 065
213 140
198 473
228 675
232 581

452 465
442 013
424 013
417 195
427 137
407 041
427 583
415 509

134 960
137 498
130 268
124 396
126 156
112 210
125 787
123 030

317 505
304 515
293 745
292 799
300 891
294 831
301 796
292 436

2,15
1,92
1,96
1,97
2,00
2,05
1,87
1,79

2018

247 117

389 065

111 667LA

277 398LA

1,57

Carbon footprint

Limited Assurance provided by independent assurance provider, refer page 9.
Note that the boundary for reporting is now Rolled Products, Hulamin Extrusions, Containers and Isizinda and all prior year figures have been restated accordingly.
LA

GROUP OF ENERGY AND CARBON FOOTPRINT
Energy and Carbon

Rolled Products
and Containers

Extrusions

Isizinda

Hulamin Group

1 568 484
917 441LA
923 197LA
242 102LA

82 610
109 119LA
6 509LA
28 795LA

259 449
24 637LA
12 839LA
6 501LA

1 910 543LA
1 051 197LA
111 667LA
277 398LA

Direct Energy (GJ)
Indirect Energy (GJ)
Carbon footprint – Scope 1 (MT CO2e)
Carbon footprint – Scope 2 (MT CO2e)
LA

LA

LA

LA

Limited Assurance provided by independent assurance provider, refer page 9.
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Natural capital continued

Hulamin is pleased to report a reduction in Green House Gas
Emissions (GHG Emissions) for the 2018 production year, in spite
of increasing production. In absolute terms, Hulamin recorded a a
reduction of 26 444 MT of CO2e emissions from 2017 while increasing
production in 2018 by 6.3%.
To fairly assess the emissions in the context of the increased
production, a graph of emissions against production tonnes illustrates
the significant improvement against previous annual emissions. The
reductions were achieved by focusing on electricity consumption
which is the main source of Hulamin’s emissions.
Structures and resources are now in place to monitor and drive
improvement with regards to electricity and fuel consumption.

CARBON FOOTPRINT INTENSITY
(MT CO2e/MT Production)
2.5
2.0

1.5

1.5

The team will drive the reduction of energy and water consumption
through collaboration with the operational teams and Central
Engineering Services. The objective is that projects to improve
resource efficiency will achieve reductions in carbon emissions while
also facilitating energy, water and other resource savings.
Support is provided by the relevant teams from the business’s
structures: the central engineering team supports identified projects,
the technical department gives reporting, interpretation and technical
support and the safety department ensures legal compliance. The
Resource Efficiency Manager is responsible for ensuring that resource
efficiency is recognised across the business and is integrated into the
Hulamin management systems. Examples highlighted are:
• Energy Efficiency of new equipment must be assessed in the
procurement process.
• Resource Efficiency performance must be integrated in the
Continuous Improvement management and reporting systems
across all departments.

1.0
0.5
0

RESOURCE EFFICIENCY
Hulamin has laid out a plan to continue the development of the
Resource Efficiency structure. The first team member, a Resource
Efficiency technician, joined the Resource Efficiency manager, on
1 November 2018. Resource Efficiency engineers will be added to the
team during 2019.

ENERGY CONSUMPTION
csi
2011

2012

2013

2014

2015

2016

2017

2018

DEVELOPMENT OF HULAMIN CARBON
FOOTPRINT REPORTING

Fuel gases (liquefied petroleum gas LPG and compressed natural gas CNG) make up 61% of the total energy Hulamin used, with electricity
at 35% and liquid fuels the remaining 4%.

2018 Energy consumption (GJ and %)

Hulamin is keeping abreast with a growing requirement in Carbon
Footprint reporting, from a number of avenues. In particular we have
recognised that our customers are increasingly considering their
suppliers’ response to the various concerns regarding mitigation of
risk related to climate change and to programmes which actively
drive the reduction of greenhouse gas emissions. Further to this, the
South African government has instituted a greenhouse gas reporting
mechanism which Hulamin, by law, is required to report into. Hulamin
also takes seriously the questions posed by the Carbon Disclosure
Project (CDP), which has challenged industry with setting significant
carbon reduction targets.
Hulamin has responded to these developments by reviewing the
structure and ownership of Environmental Sustainability within our
organisation and is in the process of strengthening this team for the
future. In line with global best practices, in particular the Greenhouse
Gas Protocol, Hulamin has decided to extend the current environmental
sustainability reporting to include facilities over which the Hulamin
group has operational control.

3 100
3 000
2 900

• Emission factors used in the calculation of the CO2e will be
reviewed to ensure current best practices are followed, using the
most accurate data available.

2 700

Hulamin Sustainability Report 2018

28%
33%
35%
4%

TOTAL ENERGY CONSUMPTION (GJ 000’s)

Further to the reporting per legal entity, Hulamin has also reviewed
and will be making some changes to greenhouse gas reporting
methodologies:

• In addition, as appropriate, reporting of energy will use nett calorific
values where this data is used to calculate emission factors.
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CNG
Electricity
Fossil fuels
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FUEL GAS (DIRECT ENERGY)
Hulamin’s fuel gas performance per unit tonne improved in 2018
when compared to 2017. While consumption increased by 4.5%, the
intensity decreased by 1.5%.

Group direct energy statistics
Production
MT

Direct energy
(GJ)

Direct energy
intensity
(GJ/MT)

2011
2012
2013
2014
2015
2016
2017

231 829
218 170
213 926
215 001
200 334
230 536
234 442

1 895 235
1 817 499
1 725 371
1 772 486
1 668 695
1 802 436
1 825 666

8,18
8,33
8,07
8,24
8,33
7,82
7,79

2018

249 117

1 910 543LA

7,67

8.4
8.2

Hulamin Rolled Products has three melters in the Campsdrift Cast
House consuming LPG. In 2018, three failures led to a decrease in
efficiency of the melters.
1. The electromagnetic stirrer on MF1 failed, requiring two months
to fix. During the breakdown period, it took longer to melt each
charge resulting in increased LPG consumption.
2. The MF1 recuperator failed before the spare had been
reconditioned. This resulted in the furnace running with reduced
burner air temperature resulting in high LPG consumption.
3. Two of the infrared cameras, that enable the operators to see
the condition of the melt without opening the furnace, failed. In
order to evaluate the melt, doors had to be opened, resulting in
lost energy and higher LPG consumption. These incidents have
highlighted the operational costs of such failures.
The project to install new control methodology for the regenerative
beds at Melter 3 has been approved and the installation will be
complete by June 2019. This change will reduce the consumption of
LPG and electricity. Lessons learned from this project will be applied to
similar projects for Melters 1 and 2 over the next four years.

ELECTRICITY (INDIRECT ENERGY) CONSUMPTION

8.0
7.8

7.67

7.6
7.4
7.2

Electricity consumption decreased by 2.6% on the back of the 5.9%
increase in production. This resulted in a 9.0% improvement in the
electricity intensity.
The variable speed drive (VSD) projects savings continue to grow.
In 2017, 15 921 GJ was saved and in 2018 this was increased to
16 349 GJ.

7.0
6.8

LA

HUMAN CAPITAL

The efficiency of liquid metal transfer from the recycling furnace has
been improved by increasing the volume of metal, from eight to ten
tonnes, per transfer. This improvement has been achieved by relining
the crucibles with a thinner refractory, without loss of insulation
performance. This in turn ensures more molten metal is delivered into
the main melters, thereby reducing their energy needs.

GROUP DIRECT ENERGY INTENSITY (GJ/MT)

6.6

NATURAL CAPITAL

2011

2012

2013

2014

2015

2016

2017

2018

Limited Assurance provided by independent assurance provider, refer page 9.

Note that the boundary for reporting is now Rolled Products, Hulamin Extrusions,
Containers and Isizinda and all prior year figures have been restated accordingly.

The conversion of the relevant furnaces at Rolled Products from LPG
to natural gas was completed in September 2017. Therefore, 2018
was the first full year with all the planned furnaces on CNG. As a
result CNG consumption increased by 43.5% while LPG consumption
decreased by 27.8%.

The projects to capture consumption data accurately and match
this to the tonnes produced continued through 2018. Progress has
been made with the installation of power meters at machines, the
development of an industrial network to support the uninterrupted
transfer of data, and the installation of IT systems to support problem
solving and decision-making.
Reporting and analysis capabilities have been improved and Hulamin
can now compare daily electricity consumption at all machine centres
against a modelled consumption. This enables the investigation and
correction of any deviations found, which in a complex environment
like Hulamin would otherwise be impossible.

In addition, the furnaces at Isizinda are fired with natural gas. This
major change to the company’s energy mix has also had a positive
effect on GHG (greenhouse gas) emissions as natural gas has a lower
carbon footprint than LPG.
Hulamin’s energy performance per unit tonne improved in 2018 on
that of our previous record in 2017. The comparison of the 2018 data
with 2017 in terms of production throughput and energy consumption
shows that:
• Production output increased by 5.9%.
• Energy consumption increased by 2.1%.
• Energy intensity showed a decrease of 4.0%.

Hulamin Sustainability Report 2018
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Hulamin electricity statistics

Total
kWh

Intensity
kWh/MT
production

Indirect
energy
GJ

Intensity
GJ/MT
production

231 829
218 170
213 926
215 001
200 334
230 536
234 442

310 494 732
296 667 579
292 941 087
292 892 817
284 939 472
299 132 602
298 169 907

1 339
1 360
1 369
1 362
1 422
1 298
1 272

1 118 093
1 068 315
1 054 900
1 054 726
1 026 094
1 077 189
1 073 723

4,82
4,90
4,93
4,91
5,12
4,67
4,58

249 117

291 999 098

1 172 1 051 197LA

Production
MT
2011
2012
2013
2014
2015
2016
2017
2018
LA

of liquid metal, of which 27 000 tonnes was from post- and preconsumer scrap, representing a 27% increase on 2017. This directly
replaces the requirement for primary metal.
At a 2016 global benchmark figure of 9.5 MT CO2e/MT for primary
metal production (Light Metal Age, August 2016), this substitution
with recycled metal effectively avoided the requirement for virgin
metal, resulting in a saving of CO2 emissions of 256 500 MT in 2018.
This would be considered a reduction in scope 3 emissions.
This reduction is equivalent to a 66% reduction of the Hulamin Group
GHG emissions for 2018.
Aluminium scrap that Hulamin is unable to process, is recycled by
appropriate third-party users. However, in the majority of cases the
recovered aluminium is fed straight back into our Remelt facility in a
closed-loop system.

4,22

During 2018, Hulamin continued with its support of the recently
formed producer responsibility organisation, Metal Packaging
South Africa (METPAC-SA), where the focus was on preparing an
Industry Waste Management Plan in response to the Department of
Environmental Affairs call for plans.

Limited Assurance provided by independent assurance provider, refer page 9.

Note that the boundary for reporting is now Rolled Products, Hulamin Extrusions,
Containers and Isizinda and all prior year figures have been restated accordingly.

WASTE RECYCLING
Dross and Salt Cake Waste Recycling

GROUP ELECTRICITY INTENSITY (GJ/MT Production)

Dross is a natural waste by-product of the aluminium melting process.
Hulamin has for many years outsourced the service of recovering
aluminium from the dross generated at our remelt, recycling and other
furnaces. Prior to 2016, the resulting waste stream (salt cake) had
been going to landfill. From 2017 and continuing into 2018, Hulamin
ensured that salt cake was sent to a recycler to convert into a range of
end-user products, thereby avoiding landfilling.

5

4.22
4
3

FILTER CAKE RECYCLING

2
1

The reclaiming of rolling oil from spent filter cake has continued by
cooperation between the recycler and Hulamin to the mutual benefit
of both parties.
2011

2012

2013

2014

2015

2016

2017

2018

OIL AND WATER WASTE STREAMS

RECYCLING
Scrap metal recycling

Efforts to find appropriate recycling solutions for these technically
difficulty waste streams continued during 2018. In cooperation with
service providers, waste streams samples were analysed, and potential
solutions are being investigated that will assist in reducing the
requirement to landfill.

In addition to efficiently processing all of Hulamin’s internal coated
and painted scrap in an environmentally friendly manner, Hulamin
continued to grow the volumes of purchased pre- and post-consumer
scrap aluminium processed at its recycling furnace. The Recycling
centre supplied the Remelt facility with an additional 43 000 MT

This waste stream has proven to be challenging with respect to finding
alternative ways to recycle or reduce. However, testing continues and
Hulamin continues to drive towards a solution to significantly reduce
the water content and thus reducing the volumes during 2019.

In 2018, Hulamin continued to grow the benefits from its Campsdrift
Recycling centre, which is designed to efficiently remelt light gauge
and coated aluminium scrap streams and enable the recycling of postconsumer scrap such as used beverage cans (UBCs).

ALUMINIUM HYDROXIDE WASTE

Disposed waste volumes 2013 to 2018 (MT) PIETERMARITZBURG SITE
Waste to landfill
General
Low hazardous
High hazardous
Total landfilled
Recycled to avoid landfill
LA

30

2013

2014

2015

2016

2017

2018

744
5 039
2,0
5 785
763

764
5 150
4,4
5 918
1 031

540
6 161
2,6
6 703
1 226

458
5 135
–
5 593
1 391

618
4 912
–
5 530
1 391

950LA
3 469LA
–LA
4 419
2 147LA

Limited Assurance provided by independent assurance provider, refer page 9.
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HULAMIN GROUP WATER CONSUMPTION

The water consumption per unit production continues on a positive
downward trend. What is most encouraging is that the significant
decrease from 2015 was achieved after a more formalised approach
to resource efficiency. During 2018, Hulamin started investing in
water savings initiatives building on the awareness campaigns of the
previous two years. The awareness campaigns have been formalised
into routine meetings with the operational departments responsible
for the highest water use.
Based on the assessment that was conducted by the National Cleaner
Production Centre in early 2016, the identified opportunities for water
savings have been progressed and formalised as projects. The projects
under consideration all justify investment in capital to achieve further
water savings with relatively short payback periods.

IMPROVED WATER METERING

Water consumption data from the 32 water meters at the Edendale
site is being used to develop business intelligence reports.

Hulamin Group 2018 water statistics
Water
Water intensity
(kℓ) (kℓ/MT)

Production
(MT)

Effluent
Effluent intensity
(kℓ) (kℓ/MT)

2011
2012
2013
2014
2015
2016
2017

231 829
218 170
213 926
215 001
200 334
230 536
234 442

714 769
665 128
645 415
688 736
663 161
656 950
627 756

3,08
3,05
3,02
3,20
3,31
2,85
2,68

169 181
153 732
154 195
165 347
183 461
144 111
129 081

0,76
0,74
0,75
0,80
0,96
0,65
0,57

2018

249 117

630 467

2,52

122 831LA

0,51

LA

Limited Assurance provided by independent assurance provider, refer page 9.

Note: The boundary for reporting is now Rolled Products, Hulamin Extrusions,
Containers and Isizinda. For water consumption prior numbers have been
restated accordingly.
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HUMAN CAPITAL

2018 Hulamin Business Unit water consumption
Rolled Products,
Extrusions and
Containers

Isizinda

Total

564 088

66 379

630 467

Consumption kℓ

LA

Note that on inclusion of monitoring of the balance of Hulamin sites from 2017,
the baseline wass recalculated from that point to enable fair comparison of the
Hulamin Group performance of water consumption.

The objective is for Hulamin to migrate to an automated water
management system as opposed to the manual meter reading system
of the past. The intention is to better understand water consumption
trends so that further reduction opportunities may be identified. This
will also facilitate prompt identification of leaks so that day-to-day
production water losses may be reduced a minimum.
The project to control water consumption at the cooling towers with
the installation of conductivity control has been completed on the
Cold Mill S6 and Foil Mill towers. Installation is in progress on the
Campsdrift Hot Line and Remelt cooling towers.
The capital expenditure for the largest potential water savings project
has been approved. This Campsdrift Remelt Cast Water Recycling plant
will be installed by April 2019. The objective for this plant is to recycle
80 000 litres per day from the cast water system for use in the cooling
towers. Urinals have been replaced with water efficient models.
Hulamin recognises that South Africa is a water scarce country and we
aim to continually set aggressive water consumption targets over the
next few years through our resource efficiency forum.

EFFLUENT

A daily monitoring report started in 2015 tracks which concentrates
on daily flow volumes to the effluent plant. Since the implementation,
these weekly reports are sent to all relevant departments.
Variations and abnormalities are investigated, and corrective action
implemented.
Through these efforts many problems were resolved, and various
processes have been enhanced. This has resulted in a 55% reduction
of effluent discharged over the last four years. There has also been the
added benefit a reduction of costs in effluent treatment.
There were 22LA minor environmental incidents in 2018, compared to
18 in 2017.

WATER INTENSITY (kℓ/MT production)

EFFLUENT INTENSITY (kℓ/MT production)
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Human Resources
PHILOSOPHY AND WHY IT IS IMPORTANT

HUMAN RESOURCES FRAMEWORK

Hulamin strives to develop skilled and motivated employees through
an outcomes-based approach to development that endorses personal
growth, individual responsibility and a culture of lifelong learning.

The framework is the lever for HR to assist the organisation in
unlocking its value. It works as a guide to rethink and refine its
operating philosophy to support the organisation in responding
adequately to these issues. The following were identified as the
repositioning action steps for HR in Hulamin.

Human Resources (HR) initiatives draw on the technological,
operational and process knowledge that exists within the business,
and uses this to guide employees into developing innovative solutions
for real business challenges. This further builds organisational learning,
while maximising the potential of individual employees within the
working environment.

• Redefine our approach to providing high-quality professional
human capital expertise and how we connect with our
stakeholders to deliver on business objectives.
• Rethink and reframe our people strategy in building, developing
and retaining capability.

Hulamin believes that it is important to continue to develop
organisational capabilities for future sustainability, and to contribute
to reducing skills shortages, thus boosting growth within the South
African manufacturing context.

• Benchmark against best practices to ensure HR practices address
current and future business needs.
• Build systems, processes, tools and measures to track and evaluate
progress, and improve HR analytics for improved insight and
decision-making.

APPROACH
The strategic Human Capital function operates in a complex
environment that features a range of internal and external dynamics
that affect business. This requires HR to strategically collaborate
with the business in order to continually rethink and reshape the
organisation’s ability to respond to the required challenges with agility
and flexibility.

• Develop a skilled and capable HR function to deliver the required
service to the business.

GOVERNANCE
The process’s efficiency and effectiveness is monitored through various
performance metrics that are reported and managed through HR
structures. The framework is further reviewed through the company’s
quality management system.

The HR framework adopted in 2018 outlines the thinking around the
HR operating approach.

To ensure a consistent approach, the Human Capital (HC) Executive is
given overall responsibility for the implementation and sustainability
of the framework. Line managers are responsible for leading the
programme initiatives’ efforts within each operation area. They are
supported by HR experts and Business partners who report to the HC
Executive. Engagement at shop-floor level takes place through our
operational excellence programme, the Integrated Manufacturing
Forums (IMA).

Strategic workforce planning
Recruitment and sourcing
Talent Universe Programme
(H TUP)

Learning and development

Attract
and source

Building
capabilities

Coaching and mentorship
Pipeline management

Human
Capital
Framework
Engagement forums
Employee surveys
Employee relations
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Performance management

Employee
engagement

Remuneration
and retention

Career mobility
Reward and recognition programmes
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2018 IN REVIEW
Our most significant progress in the year under review has been in the
following areas:

STRATEGIC WORKFORCE PLANNING
Strategic workforce planning is about the acquisition, retention,
development and effective use of the people that the organisation
needs. It is based on a resourcing strategy that is linked to the business
strategy, and is the basis for workforce planning activities.
At Hulamin, a multi-recruitment sourcing strategy is used, which
includes targeted recruitment, robust talent process identification
for all levels in the organisation, and talent pipeline management
programmes.
At year end:
• Workforce totalled 2 039 employees, of which 43 were fulltime contractors and 114 were talent pipeline development
participants.
• Approximately 68% of the current permanent workforce is
represented by trade unions.

TALENT UNIVERSE PROGRAMME (H-TUP)

“Leveraging talent, creating genius”

The purpose of the Talent Universe Programme (H-TUP) is to develop,
retain and unleash talent capability for current and future business.
This initiative focuses on supporting and coaching leaders, in order
to redefine and shift their approach to talent by actively engaging in
building and developing human capabilities, while at the same time
challenging and holding people accountable.
The initiative is among a number of interventions aimed at leadership
and managerial development. The targeted population includes all
specialists and management levels.
All employees in the target population are evaluated by their
direct line manager (supported by HR and an external expert in the
field) across key talent dimensions such as performance, potential
and criticality to the business. This initial talent discussion acts as
input into a disciplined, facilitated set of organisation-wide talent
discussions that build a view of the talent landscape, culminating in an
organisation-wide talent review by the Executive Committee.
The implementation will be rolled out in three phases. The first phase
is the on-boarding phase for induction into the programme. The
second phase includes one-on-one discussion with line management.
The last phase is a process of reviewing talent in the business.
To date, 48 managers (87,3% of the target audience) have attended
the on-boarding programme. The rollout process is due to be
completed by the first quarter of 2019.

LEARNING AND DEVELOPMENT
Hulamin believes in putting experience at the centre of learning and
development. To implement this approach, the company adopted a
70/20/10 learning model.
The model has three learning levels. First, the model’s philosophy
holds that hands-on experience is the most beneficial for employees’
learning. It enables discovery and refinement of job-related skills,
decision making and addressing of challenges. Employees learn from
their mistakes and receive immediate feedback on their performance.

HUMAN CAPITAL

NATURAL CAPITAL

Second, employees learn from others through a variety of activities
that include coaching, mentoring, and collaborative learning and other
methods of interaction with others within work settings.
Lastly, learning also comes from formal traditional courseware
instruction and other educational events.
• Our Leadership Academy is structured according to the 70/20/10
learning model principles. The programme is being rolled out in
modules, scheduled over a period of 10 months and covering all
three learning levels. Each module starts with the theory, followed
by three months of application and mentoring, and then review
and reflection. The Leadership Academy has three programmes,
with an emphasis on three management levels: senior, middle and
supervisory.
• The Management Development Programme is aimed at enhancing
the management and business skills of newly appointed managers
and specialists. The programme is facilitated through the Durban
Automatic Cluster and is accredited by Stellenbosch University.
Since starting the Leadership Academy in 2016, 244 employees have
been trained, of which 79,5% are Black and 16,0% women.
• We also continue to see excellent results from our internal
apprenticeship programme. In 2018, two of our apprentices
recruited in 2015 completed their trade examination, one year
earlier than the required four-year apprenticeship training period.
• Innovation and new product development are critical in achieving
our business objectives. Building an internal capability in these
areas to support the business is of growing importance to the
Hulamin. To achieve this, Hulamin collaborates with external
technology specialists to offer training.
As part of this programme, 15 employees in sheet metallurgy were
trained through one of our international technology partners.
• In addition, our technology team presented an annual aluminium
technology workshop at the University of Cape Town. In the year
under review, 20 students attended the event presented by one
of our internal technology partners. The initiative aims to raise
awareness of aluminium technology as a key input in a wide variety
of industries and product applications.

LEADERSHIP TRAINING (% Management Levels)
Management
Development
Programme

23%

Front Line
Development

24,6%

Leadership
Development

25,8%

Middle
Management
Development

26,6%
21%

22%

23%

24%

25%

26%

27%
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TALENT PIPELINE MANAGEMENT
PROGRAMME

DUAL CAREER PATHING

Hulamin’s talent pipeline management programme is an important
tool in building capability. The company’s approach is to focus on the
following programmes: bursars, in-service training, apprentices, and
learnerships. Every year the intake for each programme is reviewed in
accordance with business needs.
Upon successful completion of their studies, bursars are appointed
to the Engineer-in-Training (EiT) programme to gain required
industry experience. Plans are in place to extend the programme to
students undergoing in-service training. This includes registering the
programme with the Engineering Council of South Africa. Hulamin will
continue to offer support for pipeline development programmes in
line with business needs, with specific focus on Africans and females.

Bursars
In-service training
Apprenticeships

2018

2017

2016

2015

2014

19
23
25

14
24
24

13
29
11

8
22
11

10
16
10

PIPELINE DEVELOPMENT PROGRAMMES
INTAKES
Annually, Hulamin sponsors a Career Day Fair for Grade 9 – 12
students from schools in the greater Pietermaritzburg area. The aim
of this initiative is to raise awareness in local communities regarding
possible careers in the aluminium business, and at Hulamin in
particular. In order to motivate the attendees, previous beneficiaries
of Hulamin’s pipeline programmes are invited to share their
educational journey and experiences working at Hulamin. In 2018,
over 400 students from 20 schools in the greater Pietermaritzburg
area attended the event.

REMUNERATION AND RETENTION
Hulamin’s approach to remuneration is to recruit, retain and motivate
competent employees by means of a reward system that is market
related, and differentiating on the basis of job responsibility and
individual performance.

PERFORMANCE MANAGEMENT
Performance management remains the key driver in Hulamin’s talent
management approach. Key performance indicators and performance
reviews are calibrated to ensure alignment with the business’s critical
drivers. All salaried employees are subject to bi-annual performance
reviews. The review process has been aligned to Hulamin’s
accountability matrix, whereby an employee must be assessed by his/
her line manager, a team member and a relevant specialist. It includes
giving consolidated performance feedback to the employee. This
multiple-perspective process provides a broader view of employee
capabilities.
Linked closely to the performance management system is the evolved
incentives scheme. Individual objectives are cascaded down from
organisational and team key performance areas. The approach is
designed to reward both individual and team performance against
set targets.
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Career development is designed to optimise each person’s career
growth in a way that also adds maximum value to the company.
Through the career development process, each person’s career
aspiration is discussed in an eight-weekly conversation between
the individual and his/her direct manager, which culminates in a
personal development plan (PDP). The career development process
yields benefits for both the employee and the organisation. For the
individual, the process provides honest and personal specific career
advice. The company uses the information for training needs analysis
and succession planning.
The dual career pathing capability is a critical component of our career
development process. The company uses the Paterson Job Evaluation
model for the grading of posts. This methodology promotes the
principle that employees are required to have supervisory roles to be
promoted to the upper level of a band.
Employees who choose to specialise in a field may be constrained
by a “ceiling”, and as a result, either take on a managerial role in
order to be promoted, or leave the organisation to further their
specialist career. The company recognises the need for specialists and
acknowledges that these employees have career aspirations within
their field that may not be in management. In order to respond to this
need, a policy on dual career pathing has been adopted for specialist
roles.

RELATIONS WITH ORGANISED LABOUR
Industrial relations issues are dealt with against the background of:
• Developing and maintaining employment policies and practices
that promote a fair, equitable and consistent approach to dealing
with employees.
• Developing and maintaining a pragmatic and responsive
relationship with trade unions that recognises their legitimate role
in representing employees in our organisation.
• Developing and maintaining a direct relationship with employees
that is based on respect for the individual.
• An agreed, formal framework that outlines the basis for the
relationship between employees, their representatives and the
company.

2018 IN REVIEW
Relationships with the unions remain progressive and of mutually
respectful. In 2018, the company experienced its first industrial action
since 2004. The incident affected only one of the three divisions in
our Rolled Products operation in Pietermaritzburg. The incident was
resolved within 48 hours.
The year in review marked the end of Hulamin’s three-year wage
agreement that was concluded with the unions in 2015. Of the issues
referred to work group deliberation outside the wage agreement, 80%
have been finalised.
Among the items concluded are the terms and conditions for a new
grading structure for all employees under the Bargaining Council
Agreement. At year-end, the first phase of the five-phase rollout
project was completed. The project is due to be finalised by the end
of the first quarter in 2019, and referred for adoption by the second
quarter of 2019.
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Employment Equity
PHILOSOPHY AND WHY IT IS IMPORTANT
Hulamin believes in the development of all its employees, regardless
of race and gender, but with emphasis on people from designated
groups.
Hulamin regards employment equity as a special intervention required
to address a situation resulting from blacks having been previously
disadvantaged in South Africa.
Employment equity is an integral component of Hulamin’s business
strategy and is focused on:
• the elimination of unfair discrimination within the workplace; and
• the implementation of affirmative action measures to achieve
equitable representation of designated groups across all
occupational levels within the organisation.

GOVERNANCE
The CEO is ultimately responsible for employment equity within
the organisation and the Human Capital (HC) Executive is the senior
employment equity manager appointed to drive its implementation.
The CEO reports to the Board of directors and the HC Executive
reports to the CEO.
As one of the elements of the B-BBEE scorecard, employment equity
scores are annually verified by an independent and accredited B-BBEE
verification agency.

APPROACH
Planning and implementation of equity targets involves a consultative
process at Hulamin. This includes the Board, Executive Committee and
employees’ representative. Employment equity targets are aligned
with the targets for the Economically Active Population (EAP) in South
Africa as set out in the B-BBEE Codes, to ensure that Hulamin drives a
process to achieve a racial and gender workforce demographic profile
that is representative of the South African racial and gender profile,
including people with disabilities.
A formal Employment Equity Plan is in place to ensure that these
targets are achieved. The objectives of the plan include:

• Close representative gap in all managerial roles. Black and female
representation, with particular emphasis on Africans.
• Optimise and enhance the retention of blacks and females by
ensuring a corporate culture that values transformation, where all
employees – regardless of their background – see Hulamin as an
“employer of choice”.
• To provide opportunities for all employees to utilise and develop
their specific talents in ways that are most appropriate for the
business.

2018 IN REVIEW
In 2018, we continued to make progress towards our representation
goals in all management structures in the business.

MANAGEMENT CONTROL
We recognise that the active participation of previously disadvantaged
people in positions that influence the direction of the business is
critical to real transformation.
As part of our employment equity process, a key objective includes
transforming the representation on strategic decision-making bodies
at all levels of the organisation. During the period in review, four
employees were appointed to the executive management committee
(EXCO), of which three are black.

PERSONS WITH DISABILITIES (PWD)
Efforts remain focused on reasonably accommodating individuals with
disabilities in our workplaces. Progress has been made in investing in
developmental programmes to improve people with disabilities’ skill
sets, as well their employability prospects.
In 2018, 10 of the 20 students on a learnership programme were
retained to further their studies. In addition, 40 new PWD learners
have been enrolled in another learnership programme. The
programmes include both theory and practical workplace experience
training, facilitated by the relevant SETA accredited provider.
Human Capital scorecard as per the B-BBEE codes as at 31 December
2018.

REPRESENTATION
Efforts to achieve greater representation at all levels of the business is
consistently applied in order to effectively implement our employment
equity plan. In respect of our qualitative targets, focus remains on
black and female representation with particular emphasis on Africans.
During the period in review, of the 166 external recruitments into
management levels, black and gender representation counted for
98,2% and 40,4 % respectively.
Data submitted to the Department of Labour

In accordance with the Employment Equity Act No. 55 of 1998,
employment equity data are submitted to the Department of Labour
on an annual basis. The table below reflects employee profile as at
31 December 2018.

Management control
People with disabilities

2018

2017

2016

Target

12.9
2

12.87
2

11.26
0.61

19
2
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Employment Equity continued

Male

Female

Occupational level

A

C

I

W

A

C

Top management

3

1

1

6

1

1

Senior management

13

1

12

35

7

Professionally qualified
and experienced specialists
and mid-management

56

11

53

26

22

Skilled technical and
academically qualified
workers, junior management,
supervisors, foremen
and superintendents

477

81

250

39

Semi-skilled and
discretionary decision-making

368

53

75

Unskilled and
defined decision-making

23

7

Total permanent

940

940

Foreign
1

W

Male

Female

Total
13

1

4

1

74

3

11

6

3

191

143

33

21

6

3

1 053

2

118

18

9

3

2

29

6

154

394

110

320

61

42

16

7

154

394

110

320

61

42

16

7

643
70
2 044

Temporary employees
Grand Total

38
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Risk based approach
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Safety
Hulamin is committed to the wellbeing of employees and to providing
a safe working environment that ensures that the business continues
to function effectively, and to retain and attract skilled people in
future.

This is the systematic approach utilising the Plan, Do, Check, Act
principle. The OHSAS 18001 Health and Safety Management Standard
and Occupational Health and Safety Act, 1993, are used for the
framework of risk management.

Hulamin continues to focus on enhancing the safety systems and the
safety culture of the organisation to ensure that its plants are operated
safely and that employees are protected from injury or harm due
to incidents or exposure. Hulamin seeks to improve continuously its
safety performance by measuring and monitoring both leading and
lagging indicators that are aligned to industry best practice.

Safety performance is tracked by means of a scorecard that reflects
both leading and lagging indicators. Emphasis is placed on ensuring
that we measure the correct leading indicators in order to achieve
optimum results.

GOVERNANCE
The Hulamin Executive Team is accountable for safety. There
are formal structures in place to identify, evaluate and control
operational risks. The Hulamin Safety, Health and Environmental,
and Risk committees formulate the strategy and standards, and drive
the principles of management commitment through Visible Felt
Leadership.
The three-way accountability model (team, line and specialist)
ensures that all employees and contractors are aware of their roles,
responsibilities and routines.
Hulamin is audited for verification and compliance in line with the
OHSAS 18001(Occupational Health and Safety) management standard.
A successful surveillance audit was conducted during June 2018.

APPROACH
The safety strategy was reviewed during the latter part of 2017. The
vision remains ZERO HARM and this is supported by our mission of
LIVING OUR VALUES.
The strategy has been developed to focus on three key elements:
• Paper – which includes all documented systems and review
processes. The fundamental aspect of this element is to identify
and manage risks.

Caring leadership
During 2018 Hulamin, in partnership with Kinetic Leadership©
embarked, on a journey to enhance the ability of the leaders to
manage “Safety with the Brain in Mind”. The focus is to equip leaders
to be able to influence employees and to change their behaviour
through changing their belief system towards working safely. Benefits
of this approach are already visible and reflected in the improved
safety performance of 2018.
Competent and committed workforce
A competent and committed workforce starts with a caring leadership.
Training, development and coaching also contributes significantly
towards this key principle. Hulamin continues to invest in safety
training and development programs to upskill safety understanding of
employees. In addition, Hulamin is partnering with the Driver Bureau©
on their Visual Performance Journey to enhance the visual ability
of employees. While this programme was developed with the focus
on improving the visual performance of vehicle drivers, Hulamin will
extend this to enhance the visual performance of all employees.
Fitness for work
Hulamin has started to engage with service providers to focus on this
aspect of employee competency. Addressing aspects such as fatigue,
stress, substance abuse and other such challenges that employees
face every day, is becoming a fundamental requirement to ensure a
safe working environment.

• Plant – which includes all physical components of the operational
process (e.g. equipment, product, materials, and tools). The
fundamental aspect of this element is to ensure the correct
component and that the component is in good condition.
• People –this element consist of two parts; supervision and
individuals.
–– Supervision focuses on leaders carrying out active
management. This requires leaders to (1) be there (2) look to
see (3) appreciate the risk (4) address appropriately (5) ensure
compliance.
–– Individuals need to be knowledgeable through training, skilled
through monitoring and coaching, and have the correct
attitude through coaching and consequence management.
This strategy is underpinned by the following principles:
• Risk-based Approach
• Caring Leadership
• Competent and Committed Workforce
• Best Practice Solutions
• Compliance to Legal and Statutory Requirements
• Principles Based versus Rules-based approach
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Safety continued

2018 IN REVIEW
Comparative historical safety performance

The key indicators that measure the safety performance of the
Hulamin Group are shown in the bar charts below:

An independent safety audit was conducted for Hulamin Operations
from 28 August to 8 September 2018. The scope of the audit covered
the following protocols:
• Incident Investigation, Risk Assessments and Change Control
• Housekeeping and Storage

LOST TIME INJURY FREQUENCY RATE

• Personal Protective Equipment
• Isolation Procedures (Lockout/Tagout)

0,6

• Fall Protection Programmes

0,5

• Crane Safety
• Mobile Equipment/Pedestrian Interface

0,4

• Confined Space and Basement Entry

0,3

• Prevention of Fires/Explosions – Combustible Dusts, Fines
or Pellets

0,2

2

0,1
0,0
LA

2012

2013

2014

2015

2016

2017

0.05 LA
2018

Limited Assurance provided by independent assurance provider, refer page 9.

0,8
0,6
0,4

9

0,2

2012

2013

2014

2015

2016

2017

0.24 LA

2018

Limited Assurance provided by independent assurance provider, refer page 9.

The targets for 2018 were: LTIFR of 0.16 and TRCFR of 0.50.
The number of lost time injuries (LTIs) decreased from eight in 2017
to two in 2018. There were 0LA fatalities in 2018 and there was one in
2017.
During 2018, Hulamin continued to drive safety standards and
improvements on unsafe conditions. Human behaviour is still currently
the biggest contributor to injuries. High-potential hazards and
incidents that caused injuries are monitored in order to learn from
them and improve safety behaviour and conditions.
Analysis has shown that hand injuries were the greatest contributor to
injuries this year. Through the safety improvement plans, the business
is focusing its efforts on reducing injuries throughout the plant.
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All deficiencies identified were addressed, and the corrective actions
to be taken were noted.

SAFETY TRAINING

1,0

LA

• Machine Guarding

Hulamin will continue to work with employees and with the regulatory
authorities to address risks and continuously improve safety
performance.

TOTAL RECORDABLE CASE FREQUENCY RATE

0,0

• Prevention of Fires/Explosions – Molten Metal
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The focus in 2018 was on improving the Training Data management
system to enhance efficiency and make it user friendly. We managed
after many months of hard work and collaboration with our IT
department to migrate our training data from the current Excel
spreadsheet to our Human Resources system i.e. “Resource Link
database. The database had the capabilities and has given us the
opportunity to improve our statutory training system by storing/
capturing information on all employees that are competent in the
areas they have been trained and invested in, thus ensuring that
all information is really a true reflection of the training done in our
various departments.
In addition, all levels of management, including the executive
committee have participated in Neurosafety Leadership alignment
training. The training will be extended to supervisory personnel in
2019.
Giving our employees the right safety information, direction, training
and the competencies necessary helps them contribute to the success
of our business and it allows them to return to their greatest value in
life – their families.
Achieving and maintaining full compliance is a critical goal for 2019.
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HULAMIN SAFETY AWARDS
Safety Awards are held annually to raise awareness, encourage,
recognize and celebrate employees who contribute to the company’s
overall safety performance.
In 2018, the awards took place on 10 December and was attended by
Hulamin Executives and employees.
The 2018 theme was ownership of safety. The drive was on reminding
all that safety is essential and should not be compromised under any
circumstances. Strong safety leadership is one of the pillars of any
effective safety culture.
This year, we started to see the real benefits of our relentless focus
over the last five years. The injury frequency rate decreased by 40%
compared to 2017. Our TRCFR in 2017 was 0.59 compared to the 0.24
for 2018. Operating safely, sustainably and responsibly is integral to
Hulamin’s success and is part of the company’s values and code of
conduct.
Hulamin is committed to providing the necessary resources, support
and training to ensure that each employee, colleague, contractor and
visitor returns home safely at the end of the day.
Recently, Hulamin released the McKinsey report which highlights the
link between good safety performance and business success. The
report shows that companies in the top 25% have six times fewer
safety incidents than those at the bottom. Our performance in terms
of our TRCFR and LTIFR this year puts us in this elite group.
Our safety performance in 2018 (TRCFR: 0.24, LTIFR: 0.05) has been
excellent, both from a Rolled Products perspective and a Hulamin

NATURAL CAPITAL

HUMAN CAPITAL

perspective. The “active management” pillar of our safety initiative
is no longer a concept, but a key element of how we do business.
We are seeing the results of active management daily; high potential
observations, camera reviews, stopping of risky activities and reducing
risk, these have all helped to make the plant safer by the day. The
efforts put into risk assessments are also bearing fruits, each area has
embraced the risk assessment methodology and have used the tool to
improve their awareness, identify new risks, grow knowledge and drive
change. It is important to acknowledge that this safety performance
was achieved while breaking a number of production and quality
records across the plant.
In 2000 we had over 334 injuries in a year, about 28 a month, in 2018
we had 30 while increasing our output by more than 30% over the
same period, we have reduced our injuries by a factor of 10. This
phenomenal trend did not happen by accident, it was by deliberate
action, continuous improvement, commitment, daily intervention, our
values and our strong Hulamin characteristic of never giving up.
The award categories were as follows:
• Best overall forklift driver
• Exceptional fork lift truck driver
• Health and safety representative
• Environmental representative
• Housekeeping
• Most improved level 1 team
• Best overall team
• Most improved department
• Best overall department.
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Health
HEALTH
Philosophy and why it is important

Hulamin believes that the good health of employees is essential
for motivation, safety, capability and productivity. To this end,
we offer benefits to employees and their families and friends.
The enhancement of employee health also contributes to reduced
absenteeism and promotes good working relationships.
Hulamin has adopted a “shared responsibility” approach to the
wellbeing of its employees. In this regard, the company equips
employees with the appropriate education and healthcare
facilities for employees to best manage their own health.
Governance

The Safety and Technology Executive leads the Employee Health
Portfolio and reports to the CEO, who in turn reports to the Board
of directors.
Hulamin is audited for verification and compliance in line with the
OHSAS 18001 management standard.
Approach

A broad range of stakeholders are involved in employee
health, including the Hulamin Board, management, employee
representatives, employee families, health practitioners and the
employees themselves. Hulamin is dependent on its workforce for
valuable skills and experience, and thus the consequences of poor
health would affect Hulamin’s performance across all indicators.
Progress is monitored through the reviews conducted by the
Safety Committee, Health and Environment Committee, Risk
Management Committee and the Health Care Centre.
Hulamin sees three key components to managing health in
a workplace:
• Occupational health
• Occupational medicine
• Occupational hygiene.

Occupational health is the promotion and maintenance of
physical, mental and social wellbeing of employees to control
risks. It is also the adaptation of work to people and people to
their jobs.
It deals with the prevention and treatment of disease and injury at
work, such as:
• injuries on duty;
• occupational asthma; and
• noise-induced hearing loss.

Hygiene surveys and medical surveillance programmes that
comprise, inter alia, lung function tests, audiogrammes and
eyesight tests are conducted. Biological monitoring is also
conducted where appropriate. The objective of these surveys is
to assist in determining whether the concentration levels of these
hazards conform to legal requirements.
The sources of hazards are addressed through engineering
methods to eliminate or significantly reduce the risk. If this is not
feasible then suitable personal protective equipment is provided,
based on the assigned protection factor for respiratory equipment
or the noise reduction rating for ear protection.
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A healthcare centre is staffed by employees with the appropriate
skills, competencies and qualifications in the field of medicine
and occupational health nursing practices to manage these
three components.
The Hulamin clinic provides a comprehensive medical
surveillance programme to our employees. This programme
is tailored around health risks which may have been identified
by the occupational hygiene surveys being conducted in the
manufacturing departments.
Annual audiometric testing allows for early detection of hearing
loss and intervention where required. Sight screening identifies
employees with reduced visual acuity and the necessary
intervention required.
Medical surveillance also provides employees the opportunity to
acquire an individual health profile. Employees are encouraged to
be proactive about their health as opposed to being reactive to
ailments and illnesses.
Health and lifestyle issues are addressed and ongoing relevant
education and advice is given.
A primary healthcare service is provided by the clinic and assists
employees with the treatment of minor ailments and illnesses.
Advice, guidance, counselling and referrals are given where
needed. Flu vaccines are offered to employees every year.
The clinic assists non-medical aid employees in the management
of all chronic conditions. This includes diagnosis and treatment,
education, ongoing monitoring and follow up. This service is
provided on site and assists with reducing time spent off-site for
monitoring, treatment and reviews.
The clinic also provides opportunity throughout the year for
employees who wish to undergo HIV counselling and testing.
Pre-employment medicals are performed on all new recruits
to determine a baseline health profile for each employee.
Exit medicals are done on all employees leaving the company,
documenting the status of health on departure.

2018 IN REVIEW
There have been threeLA noise-induced hearing loss claims
reported in 2018, compared to zero noise-induced loss claims
reported in 2017. ZeroLA cases of occupational dermatitis have
been reported, as opposed to the two cases reported in 2017.
Employees are demonstrating a greater awareness regarding
these issues as education around them continues.
Total HIV management costs for 2018 amounted to R343 369.54LA,
compared to R371 390 in 2017. The number of employees on the
Hulamin programme totalled 57 in 2018. This highly successful
programme is entering its 15th year, with the first employee who
joined the programme still making a strong contribution to the
Hulamin workforce. The number of employees on the programme
has remained fairly constant, with a few new employees joining
and a few leaving the company each year.
LA

Limited Assurance provided by independent assurance provider, refer page 9.
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WELLNESS PROGRAMME
The Hulamin wellness event targeted at all Hulamin employees is
held annually within the group.
Hulamin believes that the good health of employees is essential
for employee motivation, capability and productivity. The wellness
programme thus forms a vital component of primary healthcare
and of course brings convenience to the employees who would
rather not stand in long queues at public health centres.
The Wellness events were held on 30 November and 3 December
at the Edendale site and on 4 December at the Camps Drift site.
The health service package included:
• TB screening
• Sexually Transmitted Infections (STIs) screening and treatment
• Pap smears
• Prostate cancer tests
• Cholesterol
• Body Mass Index
• Blood sugar testing
• Blood pressure
• Height and weight measures
• Voluntary counselling and testing
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Aluminium Beneficiation
Initiative
BACKGROUND

BENEFICIARIES

The organisation, known as Aluminium Beneficiation Initiative
ABI), was established in 2014. The initiative overall objective is to
promote the use of Aluminium in South Africa, with special focus
on the downstream sector. ABI has been registered as a non-profit
organisation with members.

ABI’s original vision is to develop a 100 entrepreneurs who can
consume 100 tonnes of aluminium per annum. In our books we
have 57 entrepreneurs who will form part of the first intake.

• To create and promote a pipeline of economic development of the
local aluminium fabrication/beneficiation sector;

An RFQ was drafted and participants were invited to tender as per
the tender document: MWW003/2018.

• To promote the economic development of aluminium fabrication
projects;

The participants invited to tender were as per the following list:

• To facilitate training, technical know-how and provide support to
entrepreneurs;

• Aurik Enterprise Development
• Engeli Enterprise Development

• To support entrepreneurs in establishing, growing and sustaining
successful enterprises;

• Enterpriseroom

• To facilitate and guide the development of business plans with
entrepreneurs;

• SAICA Enterprise Development

• To support entrepreneurs in locating suitable premises for their
businesses;

• Tushiyah Advisory Services

• To support entrepreneurs in procuring funding for their businesses;

• Raizcorp
• Sasopsbiz
• University of Stellenbosch

• To facilitate and negotiate the conclusion of business contracts and
facilities on behalf of or together with entrepreneurs.

To this end, an incubation partner in the form of Raizcorp, has
been appointed to support the ABI Director over the next three
years to deliver to the ABI beneficiaries in line with the vision.

GOVERNANCE

RESOURCE PARTNERS

ABI is governed by a Board of Directors that is constituted
by its founding and funding partners Hulamin and South 32.
Operationally it is managed by a recently appointed ABI Director,
who is appointed on a three year contract until mid-2021.
It is important to highlight that the Hulamin and South32 have
committed themselves to funding the ABI over the next three
years, support it to build a pipeline over the next three years
until it is strong enough to be handed over to the Aluminium
Federation of South Africa, which is anticipated in the next
three years.
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Over and above the primary funders, ABI has secured a ringfenced
fund with the Small Enterprises Funding Agency (SEFA),
a development funder that reports to the IDC. The ringfenced
fund is to the value of R100 million and, depending on the
appetite from the entrepreneurs, it is anticipated to grow.
The DTI, NEF and the IDC have also committed as future funding
partners within the next three years.
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